
Appendix 2 
External Quality Assessment December 2025 - Action Plan 

Standard Detail 
Action 
Owner 

Target Date Action 

Non – Compliance with the Global Internal Audit Standards in the UK Public Sector; Application Note; and Code Governance 

N/A N/A N/A N/A N/A 

Suggested areas of improvement 

1.1 & 
1.2 

SIAP fully achieves Standard 1.1 Honesty and Professional Courage 
and Standard 1.2 Organisations Ethical Expectations 

Going forward within the planned training on these areas and 
Domain II in general, detailed in the Learning and Development 
Plan 2024-2026, the Head of Partnership could usefully consider 
including practical ethical dilemmas, ethics scenarios or case 
studies, common challenges and how to deal with them, in future 
learning coverage 

Deputy 
Head of 

Partnership 
(IB) 

March 2026 

To include including practical ethical 
dilemmas, ethics scenarios or case studies, 
common challenges and how to deal with 
them, in future learning coverage 

3.1 

SIAP fully achieves Standard 3.1, Competency. 

SIAP leadership and their stakeholders recognise that additional 
emphasis on advisory, rather than assurance engagements, will be 
needed over the medium term as Local Government Reorganisation 
and Devolution proceeds. Additional advisory skills and learning 
may be necessary to add value, insight and foresight across SIAP. 

Staying up to date with IT and cyber security changes and 
associated developments are a real challenge for any internal audit 
function. This is normal for any internal audit function.  

Head of 
Partnership 

July 2026 

Arrange training and support to develop 
advisory skills to compliment future client 
needs (particularly in light of LGR & 
Devolution). 

Review IT staff CPD and ongoing training 
needs to support the evolving technical 
landscape (particular focus on AI and cyber) 



Standard Detail 
Action 
Owner 

Target Date Action 

6.3 & 
8.1 

SIAP generally achieves Standard 6.3, Board and Senior 
Management Support, and 8.1, Board Interaction. 

The Head of Partnership and SIAP have undertaken everything I 
would expect of them under these Standards, the related 
Application Note and CIPFA Code. 

Where SIAP do not have a direct influence, I am satisfied that the 
team have engaged with each partner and client highlighting the 
importance of Domain III, the Application Note and Code and 
developing an action plan to encourage compliance, highlighting its 
importance and their ability as an organisation to confirm in the 
2025/26 Annual Governance Statement that they are conforming 
with the GIAS in the UK Public Sector. Some partners and clients are 
fully compliant, while others still have some actions to progress, 
resulting in a general, rather than full, level of achievement for SIAP 
against these Standards. 

SMT 
February 

2026 

Discuss and implement action plans 
developed as part of partner organisations 
compliance with the Code of Practice for the 
Governance of Internal Audit in UK Local 
Government. 

8.3 

SIAP fully achieves Standard 8.3, Quality. 

The team revised their Quality Assurance and Improvement 
Programme in June 2025. The result is excellent. SIAP will 
need to continue to focus on embedding and implementing 
the various actions and priorities contained within this 
document to progress the five identified areas for 
improvement. I support these next steps and the periodic 
reporting of progress to partner and client Audit Committees 
(or equivalent) and senior management, as well as to other 
key stakeholders.  

Head of 
Partnership 

December 
2026 

Ongoing implementation of actions within the 
QAIP. 

 Continue to develop K10 to optimise SIAP 
efficiencies and effectiveness 

 Review and update the Partnership 
website 

 Explore the opportunities presented from 
the use of AI in the audit process 

*Actions in relation to Code of Governance & 
Topical Requirement covered elsewhere in this 
action plan 



Standard Detail 
Action 
Owner 

Target Date Action 

9.2 

SIAP generally achieves Standard 9.2, Internal Audit 
Strategy. 

SIAP has established an Internal Audit Strategy for 2025-2028. This 
is clear and well presented, with valid relevant objectives and 
priorities for the team to aim for and deliver. This has been 
developed with partner and client involvement, but given the 
number of partners and clients, it is not practical for this to be 
aligned to each separate organisation’s key objectives and 
priorities.  

The Head of Partnership and SIAP have consciously chosen not to 
seek to implement every aspect of this Standard, where it makes 
little practical sense to do so, given the size and nature of their 
function. In my opinion, this makes perfect sense, as there is little 
value in conformance for the sake of conformance, but it does 
result in this generally (rather than fully) achieves assessment here. 

N/A N/A 
No action – accepting of the fact that due to 
SIAPs multi-client provider status we will 
never fully achieve this standard. 

9.4 

SIAP generally achieves Standard 9.4, Internal Audit Plan. 

Going forward, SIAP should add additional detail – ideally bespoke 
for each partner or client – on the rationale for not including an 
assurance engagement in a high-risk area or activity in its flexible 
internal audit plans. SIAP currently includes a short standard 
statement, but this would benefit from being more tailored to the 
individual partner or client if a ‘fully achieved’ rating is considered 
necessary. 

SMT March 2026 

To incorporate an additional annex in the 
audit plan report listing all areas assessed as 
high priority that are not covered in the plan 
along with a reason for their omission. 



Standard Detail 
Action 
Owner 

Target Date Action 

11.1 & 
11.3 

SIAP fully achieves Standard 11.1, Building Relationships 
and Communicating with Stakeholders, and 11.3, 
Communicating Results. 

At interview, and in the April 2025 SIAP survey responses, some 
stakeholders commented whether there was more that could be 
done in terms of sharing cross-client themes, issues, results, root 
causes and insights. This is an obvious benefit of the partnership 
model and AI may enable the development of additional insights 
that could be efficiently created and add value. 

Head of 
Partnership 

April 2026 

Head of Partnership to engage with Key 
Stakeholders to determine the ask.  From 
there to develop a process and means of 
correspondence to meet stakeholder 
expectations. 

12.3 & 
13.5 

SIAP generally achieves both Standard 12.3, Oversee and 
Improve Engagement Performance, and 13.5 Engagement 
Resources. 

SIAP has set a strategic objective to innovate to explore a more 
agile approach to the audit process, building efficiencies and 
producing more timely feedback to the organisation. Some 
stakeholders at interview, through the April 2025 SIAP survey, and 
my own sample of engagements, commented that occasionally 
there were delays in the completion of engagements. While there 
can be varied reasons for these delays, this may require closer 
monitoring and earlier supportive intervention from engagement 
managers if delivery is affected and the allocation of additional 
resources, where necessary, to help ensure any particularly critical 
milestones or deadlines are achieved.  

I support the planned actions detailed in the Internal Audit Strategy 
2025-2028 for investigating and addressing these concerns. 

SMT 

As per 
Strategy 

December 
2025 to 

March 2027 

To complete objectives within the internal 
audit strategy ‘Innovate to explore a more 
agile approach to the audit process, building 
eƯiciencies and producing more timely 
feedback to the organisation’ 

KPIs have been put in place to help identify 
process bottlenecks. 



Standard Detail 
Action 
Owner 

Target Date Action 

13.3, 
13.4, 
&14.3 

SIAP fully achieves Standard 13.3, Engagement Objectives 
and Scope, 13.4, Evaluation Criteria, and 14.3 Evaluation of 
Findings 

SIAP will need to consider how best to incorporate the IIA’s Topical 
Requirements into their methodology, particularly when it comes to 
engagement scope and objectives. At the time of this EQA, two 
Topical Requirements have been finalised to date, two have been 
released in draft, and others are in the production pipeline. The first 
on Cybersecurity comes into effect in February 2026. 

Additional thinking, guidance and review on what constitutes the 
‘criteria’ against which performance is assessed could also prove 
beneficial, as this is a key change included within the GIAS.  

Finally, the use of root cause analysis has commenced within the 
team, and the initial results are promising from both a SIAP and 
stakeholder perspective. There will be further opportunity to deliver 
insights on common root cause categories and themes across the 
partner and client base. 

Head of 
Partnership 

March 2026 

July 2026 

To update audit Practice Notes to incorporate 
consideration of Topical Requirements  

Ensure root cause is appropriately captured 
at year end to inform themes to be 
incorporated within the Annual Conclusion(s) 


