HOUSING AND COMMUNITIES OVERVIEW AND SCRUTINY PANEL

WORK PROGRAMME 2026

ITEM OBJECTIVE METHOD LEAD OFFICER

18 MARCH 2026

Corporate Plan: Key Performance | To consider the performance data against KPIs Report to Panel Saqib Yasin
Data (Quarter 3) identified in the Corporate Plan
Social Housing Regulation Act To receive a progress report on the work related Report to Panel Paul Thomas
Progress to the Social Housing Regulation Act
PSPO Extension Review and To consider the PSPO extension review and Report to Panel Brian Byrne
Summary of Public Consultation summary of public consultation
Safer New Forest Strategic To consider the Safer New Forest Strategic Report to Panel Brian Byrne
Assessment 2025 Assessment 2025
Homelessness Update To receive an update on homelessness Report to Panel Chris Pope
Right To Buy To consider the Right to Buy Policy Report to Panel Emily Berry
Tenant Engagement Strategy — To receive the progress being made in meeting Report to Panel David Brown
Annual Update the objectives and actions from the Tenant

Engagement Strategy 2024-28




