
 

 

Council – 15 December 2025 
 
Report of Cabinet – 5 November 2025 
 
 

Part I – Items Resolved by Cabinet 
 
 
1. Appletree Property Group AGM 2025 

 
Portfolio – Finance and Corporate 

 
Cabinet Resolution: 

 
That Cabinet: 
  
1. Noted the contents of the report and appendix summarising the 

position of Appletree Housing as at March 2025; and 
 

2. Endorsed the Immediate to Medium Term Objectives. 
 
Cabinet Discussion: 
 
The Portfolio Holder for Finance and Corporate clarified that Appletree 
Holdings was a separate independent company, providing properties to 
rent and had no connection to the HRA.  An AGM had recently been 
held and this showed that the company was doing well with its 
property holdings.  Additional properties were not currently being 
purchased.  It was noted that rental income continued to increase. 

  
The Assistant Director of Finance confirmed there had been no further 
properties purchased over the last year.  The market value of the 
properties had increased by £0.5 million and a loss had been made of 
£29,000 over the last financial year.  However, the performance 
against all the KPIs was positive, properties were compliant in terms of 
maintenance, there was a low level of rent arrears and that following a 
tenant survey it was noted that the responses received showed that 
tenants were very satisfied.  

  
A recommendation in the report sought to endorse the eight 
objectives, which were included in the appendix.  These included, for 
example considering the implications of LGR and reviewing rents in 
2026 to maximise rental income and keep in line with market rent. 

  
A non-Cabinet member, who had been appointed as a board member 
to Appletree Property Holdings reported that preference for these 
properties was to let to people in the district with a local connection 
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and to be a landlord of choice.  It was highlighted that a survey had 
been carried out with tenants and there was nearly a 100% level of 
satisfaction with the tenants. 

  
In response to a question regarding LGR and whether it would be 
transferred to the new authority, the Portfolio Holder for Finance and 
Corporate confirmed that it would be transferred across to the new 
unitary authority as an asset. 

 
 
2. Appointments to Outside Bodies 

 
Portfolio – Leader 

 
Cabinet Resolution: 

 
That the appointments to the New Forest National Park Authority, be 
agreed as follows for the remainder of the four year term ending in 
May 2027: 
  
Conservative (2): Barry Rickman and Derek Tipp 
  
Liberal Democrats (1): Caroline Rackham 
  
Independent (1): Joe Reilly 
 
Cabinet Discussion: 

 
The Leader highlighted the recommendation, specifically the two 
conservative members, Cllr Barry Rickman and Cllr Derek Tipp to be 
appointed to the National Park Authority for the remainder of the four 
year term. 

 
 
  



 

 

Part II – Recommendations to Council 
 
 
3. Financial Monitoring Report (based on performance April – 

September 2025 inclusive) 
 
Portfolio – Finance and Corporate 
 
Cabinet Resolution:  
 
That Cabinet: 
  
1. noted the latest budget forecasts of the General Fund, HRA, and 

Capital; 
 

2. approved the list of roles as outlined in the report to support the 
commencement of phase 1 LGR activity; 
 

3. approved the budget virements within the HRA to utilise a forecast 
underspend on Major repairs and external gutter/render cleaning to 
increase spend on condition surveying and decarbonisation; and 
 

4. approved net changes to the Capital Programme totalling £154,000. 
  
Recommended: 
  
1. that £1.5 million is transferred from the Budget Equalisation Reserve 

to the Local Government Reorganisation Reserve, with the previously 
approved delegation extended to cover this increased balance. 

 
Cabinet Discussion: 
 
The Portfolio Holder for Finance and Corporate reported that the report 
had been prepared based on the financial performance for the first half 
of the year and showed that the council was on target with a balanced 
budget.  There had been a change to the capital programme with a net 
increase of £154,000, which would enable the acquisition of new 
vehicles.  The updated capital programme budget was therefore 
£52.478 million. 
  
The most significant movement was the recommendation that £1.5 
million be transferred from the Budget Equalisation Reserve to a Local 
Government Reorganisation Reserve.  This would enable the council to 
fund changes in light of LGR. 
  
The Portfolio Holder finally highlighted that the HRA budget had a 
balanced position.  Additional revenue funding was required in relation 



 

 

to the stock condition surveys and that this corresponded with a 
reduction in capital expenditure. 
  
The Assistant Director – Finance further confirmed that the General Fund 
and HRA presented a balanced budget position.  This was due to the 
additional interest earnings which had offset the additional budget 
requirements.  There had been an increase in the capital programme. 
  
The most significant recommendation related to the proposal that £1.5 
million be added to the LGR reserve.  This would be used to bolster the 
workforce capacity and resources over the next 2.5 years in order to 
prepare the authority as much as possible for vesting day of a new 
Unitary authority. 
  
There were a number of uncertainties in the report around clarity over 
the waste rollout budget, senior staffing changes and the homelessness 
temporary accommodation budget which remained under review. 
  
A non-Cabinet member referred to the car parking income which was 
forecast to be lower than that budgeted for, and recognising that the 
proposed new charges were expected to address some of this shortfall 
in the budget.  It was felt that increasing car parking charges would 
reduce usage and that it has been seen over the last few years where 
the income received had been lower than the budget.  Concern was 
expressed that increasing the charges would not make up the loss of 
income and that a different approach should be considered. 
  
The Portfolio Holder for Finance and Corporate responded to this and 
explained that income from the car parks had increased just not quite 
as high as initially forecast.  Reference was made to the competition and 
highlighted that there were no national parking companies operating in 
the district, indicating that they could not provide car parking services 
for less than the council.  He referred to the short stay car parking clock 
as the cheapest and most effective method of parking in the 
district.  The Portfolio Holder felt that those people who did not have a 
car should be supported.  The car parking charges were insignificant 
compared to the cost of owning a car, they were reasonable and fair and 
had been raised by the cost of inflation. 
 

 
Appendix 1 – Background report to Cabinet  


