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Future New Forest Updates :

o Programme update

o People strategy update

o Digital update- Future New Forest Projects

o Asset strategy update



Transforming tomorrow, together

Transformation Programme Update

§ The Customer and Digital programme is moving at pace. Decision made at the 

Transformation Board to enter into a supplier discovery phase 

§ Detailed requirements workshops and process mapping of key processes 

commenced 10 March

§ People Strategy full and abridged versions are complete and have been agreed 

through transformation governance framework

§ Transformation Business Case re-work is in progress

§ Corporate priorities for Future New Forest reviewed and agreed by EMT and Cabinet

§ Microsoft Co- Pilot AI technology to be deployed to all staff at the end of March



Transformation Digital Projects- 
Progress Update

• Customer First – progressing well with a discovery focus 
on processes to redesign, how technology can enable 
these and what our new customer platform could look like.

• Data Platform – understanding further the need for ‘good 
data’ across systems and what our approach to data could 
be (People, Process and Technology).

• All digital projects progressing well in terms of 
understanding the needs, exploring the technology 
and getting ready to procure.

• Transformation and ICT teams are collaborating well to 
provide a broad lens to projects.

• New Digital Strategy 2025-2028 drafted for consideration.



People Strategy: Progress update
• People strategy and delivery plan approved by EMT. Formal 

approval sought from HR Committee on 13 March, and then 
Cabinet in April.

• Recruitment for additional roles to support delivery plan 
underway.

• First workshops held with recruitment team to identify 
recruitment process improvements.

• Initial workshops on understanding and supporting others 
through change developed and delivered to change champions 
and leadership team.

• Draft behaviours framework being tested and further developed 
through change champion's network.

• Targeted training plan in development for loaders, drivers and 
supervisors in waste services and wider operational supervisor 
staff. Aim for delivery by early May: before, and in support of, 
waste service change in June.



Strategic Asset 
Management Plan (SAMP)

2025 -2028
















