RESOURCES AND TRANSFORMATION OVERVIEW AND SCRUTINY PANEL WORK
PROGRAMME - 2025/26

20 MARCH 2025

ICT Strategy Delivery
Update

To receive the
Annual Update on
progress with delivery
of the ICT strategy

Presentation

Rich Bird / Kim Gray

Digital Strategy
Update

To consider a
proposed Digital
Strategy and to make
any
recommendations to
Cabinet

Written Report

Rich Bird / Kim Gray

Platinum Jubilee
Business Park (TBC)

To receive an update

Presentation

Alan Bethune

Transformation
Programme Update

To receive an update
on progress with the
Transformation
programme.

Written Report

Rebecca Drummond
/ Ingrid Archer

Peer Review Update

To receive details of
the recent Peer
Review and related
action plan

Written Report

Rebecca Drummond

Performance To receive portfolio Written Report Saqgib Yasin
Dashboards performance data

25 JUNE 2025
Commercial and To receive a Presentation Alan Bethune /

Residential Property
Strategies

presentation on the
performance to date
in the delivery of the
Commercial and
Residential Property
strategies.

Andrew Mills

Solent Freeport
Annual Update

To receive an
update on the
current position with
Solent Freeport

Presentation / Written
Report

Alan Bethune

Transformation
Programme Update

To receive an update
on the current
position with the
Transformation
programme.

Written Report

Rebecca Drummond
/ Ingrid Archer




Task and Finish
Group Arrangements
for 2025

To agree the Task
and Finish Group
arrangements for the
2025 process

Agenda item

Andy Rogers

Information
Governance and
Complaints Half
Yearly Update

To receive the half
yearly update
complaints
performance and
service improvement
report.

Written Report

Amanda Wilson

Annual Performance
and Budget Outturn

To receive the
Annual Performance

Written Report

Paul Whittles /

Report and Budget Outturn Saqib Yasin
Report
Performance To receive portfolio Written Report Saqgib Yasin
Dashboards performance data
18 SEPTEMBER 2025

Performance To receive portfolio Written Report Saqib Yasin
Dashboards performance data

Transformation To receive an update | Written Report Rebecca Drummond

Programme Update

on progress with the
Transformation
programme.

/ Ingrid Archer

Procurement Update

To receive an update
on the Procurement
service.

Written Report

Josie West

Universal Credit
Update

To note the current
position in regard to
the Universal Credit
Migration

Written Report

Ryan Stevens

Financial Strategy To receive an update | Written Report Paul Whittles
Task and Finish on the actions
Goup update recommended in the

report of the Financial

Strategy Task and

Finish group received

in November 2024

20 NOVEMBER 2025

Performance To receive portfolio Written Report Saqgib Yasin
Dashboards performance data




Transformation
Programme Update

To receive an update
on progress with the
Transformation
programme.

Written Report

Rebecca Drummond
/ Ingrid Archer

Citizens Advice New
Forest Update

To receive an update
from Citizen’s Advice
New Forest on their
activities and
operation over the
last year and to make
recommendations on
future funding.

Written Report

Ryan Stevens

Information
Governance and
Complaints Half
Yearly Update

To receive the half
yearly update
complaints
performance and
service improvement
report (to include the
annual complaints
performance and
service improvement
report 2023/24)

Written Report

Amanda Wilson




