
 
 

 

 

 

NOTICE OF MEETING 
 
 
Meeting: PLACE AND SUSTAINABILITY OVERVIEW AND 

SCRUTINY PANEL 
 

Date and Time: THURSDAY, 15 JANUARY 2026, AT 6.00 PM 
 

Place: COUNCIL CHAMBER - APPLETREE COURT, BEAULIEU 
ROAD, LYNDHURST, SO43 7PA 
 

Enquiries to: Email: andy.rogers@nfdc.gov.uk 
Andy Rogers Tel: 023 8028 5070 
 

 
PUBLIC INFORMATION: 
This agenda can be viewed online (https://democracy.newforest.gov.uk).  It can also 
be made available on audio tape, in Braille and large print. 
Members of the public are welcome to attend this meeting.  The seating capacity of 
our Council Chamber public gallery is limited under fire regulations to 22. 
Members of the public can watch this meeting live, or the subsequent recording, on 
the Council’s website.  Live-streaming and recording of meetings is not a statutory 
requirement and whilst every endeavour will be made to broadcast our meetings, this 
cannot be guaranteed.  Recordings remain available to view for a minimum of 12 
months. 
 
PUBLIC PARTICIPATION: 
Members of the public may speak in accordance with the Council's public 
participation scheme: 
(a) on items within the Place and Sustainability Overview and Scrutiny Panel’s 

terms of reference which are not on the public agenda; and/or 
(b) on individual items on the public agenda, when the Chairman calls that item.  

Speeches may not exceed three minutes.   
Anyone wishing to attend the meeting, or speak in accordance with the Council’s 
public participation scheme, should contact the name and number shown above no 
later than 12.00 noon on Monday, 12 January 2026. 
 
Kate Ryan 
Chief Executive 
 
Appletree Court, Lyndhurst, Hampshire. SO43 7PA 
www.newforest.gov.uk 
 
 
 

https://democracy.newforest.gov.uk/
https://democracy.newforest.gov.uk/mgCalendarMonthView.aspx?GL=1&bcr=1
https://www.newforest.gov.uk/article/1191/Public-participation-at-meetings
https://www.newforest.gov.uk/article/1191/Public-participation-at-meetings


 
 

 

 

AGENDA  
 Apologies  
1.   MINUTES  
 To confirm the minutes of the meeting held on 11 September 2025  as a correct 

record. 
  

2.   DECLARATIONS OF INTEREST  
 To note any declarations of interest made by members in connection with an 

agenda item. The nature of the interest must also be specified. 
 
Members are asked to discuss any possible interests with Democratic Services 
prior to the meeting. 
  

3.   PUBLIC PARTICIPATION  
 To receive any public participation in accordance with the Council’s public 

participation scheme. 
  

4.   WASTE AND RECYCLING - PHASE 3 OPERATIONAL UPDATE (Pages 3 - 10) 
 To receive the Waste and Recycling Phase 3 Operational update. 

  
5.   CORPORATE PLAN: KEY PERFORMANCE INDICATOR DASHBOARD FOR 

QUARTER 2 2025/26 (Pages 11 - 44) 
 To receive the Corporate Plan Key Performance Indicator Dashboard for Quarter 2, 

2025/26. 
  

6.   PORTFOLIO HOLDERS' UPDATES  
 An opportunity for the Portfolio Holders to provide an update to the Panel on 

developments within their portfolios. 
  

7.   WORK PROGRAMME (Pages 45 - 46) 
 To agree the work programme to guide the Panel’s activities over the coming 

months. 
  

8.   ANY OTHER ITEMS WHICH THE CHAIRMAN DECIDES ARE URGENT  
 

To: Councillors Councillors 
 

 Steve Rippon-Swaine (Chairman) 
Alvin Reid (Vice-Chairman) 
Peter Armstrong 
Allan Glass 
Matthew Hartmann 
 

Stephanie Osborne 
Adam Parker 
Neville Penman 
Malcolm Wade 
 

 Substitutes 
 

Substitutes 
 

 Steve Clarke 
Kate Crisell 
Nigel Linford 
Caroline Rackham 

Joe Reilly 
Janet Richards 
Phil Woods 
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Phase 1 and 2 update

Across the 2 phases:

• 171,500 containers delivered to phase 1 and 2 

properties

• 2,477,250 collections made under the new service

• 17,405 customer service waste enquiries managed 

• Over 1,750 tonnes of food waste collected so far
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Phase 2 trends

• Any delayed collections were lower than phase 1, and 

continue to reduce

• Complaint levels lower than phase 1 and reducing

• Food waste tonnages higher (per household) than in the 

phase 1 area
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Behind the gate collections

• As of 3rd December Cabinet approved the adoption of 

behind the gate collections for food waste, confirmed by full 

council on 15th December

• 3,700 properties receive the collections

• Since the implementation of behind the gate collections the 

reports of animals interacting with any waste containers has 

reduced by 82% since it’s peak.
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Phase 2 key lessons for phase 3

• Post phase 2 reviews have completed on different workstreams and 

approaches

• Phase 2 bin delivery contractor learnings:

• Substantial improvement in crew supervision seen in phase 2

• Closer tracking of deliveries compared to vehicle loading agreed for phase 

3

• Improved reporting from the contractor to NFDC agreed for phase 3 

• New supervisor in post from December 2025, increasing capacity to 

monitor crews and deliveries

• Temporary management structure being adopted for phase 3 roll out 

to provide additional operational resilience 

• Councillor communications routes confirmed to continue through 

Waste Advisors 
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Data, letters and responses

• New rounds were completed and available for review by 

supervisors and crews w/c 15th December, changes are 

being worked through

• Letter one to hit doorsteps w/c 19th and 26th January, 

provides:

• Container allocation

• Initial leaflet

• Headline of timelines

• Waste advisors prepped to work through responses ahead 

of data to JETT in first two weeks of February

• Customer Services briefed and ready
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Resourcing and bin deliveries

• Recruitment continues for February 

• Containers are to be received from late 

February 26

• Joint JETT and NFDC bin deliveries 

through March and April 26

• Communal bins and sack properties 

delivered by NFDC

11
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Place and Sustainability Overview and Scrutiny Panel –  
15 January 2026 

Corporate Plan: Key Performance Data for quarter 2 - 
2025-2026 

Purpose For decision 

Classification Public 

Executive Summary This report presents the Key Performance 
Indicators (KPIs) for Quarter 2 (July to 
September 2025). 
Measure IDs 16 through to 33 only are for 
Place and Sustainability review. 

Recommendation(s) That panel consider and review the Q2 
2025-2026 dashboard. 
Comments will be passed for onward 
consideration by Cabinet. 

Reasons for 
recommendation(s) 

The Key Performance Indicators (KPIs) are a 
core component of our Corporate Plan 2024–
2028. The processes for reporting 
progress and ensuring accountability against 
the commitments outlined in the plan are 
detailed in our Performance Management 
Framework. 

Ward(s) All 

Portfolio Holder(s) Councillor Jill Cleary, Leader 

Strategic Director(s) Alan Bethune - Strategic Director Corporate 
Resources S151 

Officer Contact Saqib Yasin 
Performance and Insight Manager 
023 8028 5495 
Email: saqib.yasin@nfdc.gov.uk 
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Introduction and background 

1. The Corporate Plan Key Performance Indicators (KPIs) dashboard is 
presented for review. The latest dashboard presents data for Q2 
covering July 2025 to the end of September 2025, where available.  

2. Following EMT approval, the dashboard is now being passed through 
to panels with associated covering reports. These reports will focus 
attention to the measures aligned to each panel. Additional 
feedback from panels will be incorporated into the Cabinet covering 
report before it is formally presented. 
 

3. The following should be read in conjunction with the Q2 dashboard 
referenced in Appendix 1.  

Layout of the dashboard 

4. The layout is unchanged from last quarter, key metadata is 
provided below as a reminder: 

• Target – shows the desired value 

• Desired direction of travel – indicates whether good 
performance is typified by an increasing or decreasing value 

• Return format – shows the unit of the value being reported 

• Frequency – shows how often the KPI is to be reported 

• RAG status is as per our Performance Management 
Framework 

o Green, on target or above target 
o Amber, up to 10% below target  
o Red, over 10% below target 

Quarter 2 2025/2026 

5.  Data is presented for 30 of the KPIs. 

6. 11 KPIs are marked for consideration at Place and Sustainability 
Overview and Scrutiny panel 

7. Q1 as well as Q2 data is also now available for the following Place 
and Sustainability KPIs: 

a. KPI 021 - Kilogrammes of non-recycled waste produced per 
household 

b. KPI 024 - Percentage of household waste sent for recycling. 
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Highlights 

ID Observation 

Place and Sustainability  

16-19 Planning measures performed very well again, above local 
and government targets despite a small dip in minor 
applications in time. This was still well above the 
government target. 

Only 1 appeal was allowed of 217 decisions made in the 
same period. 

20 Total outstanding net dwelling supply, annual figure is 
now available for 2024-25 – 182 dwellings were delivered 
during the year, falling short of anticipated targets. 
Members have been kept regularly informed on this issue. 

21 Kilogrammes of non-recycled waste – Q1 and Q2 data is 
now available and has been green-rated over the last 4 
quarters. This can be attributed to the waste collection 
changes in the phase 1 area only (30,000 properties) and 
the impact of restricted general waste capacity. 

22 Households using our chargeable garden waste service 
has remained amber. An extended dry spell from spring 
through summer limited garden growth, which may have 
affected both resubscription rates and new sign-ups. See 
para. 28 for more details. 

24 Percentage of household waste sent for recycling. – Q1 
and Q2 data is now available and has moved from amber 
to green-rated. This again can be attributed to the waste 
collection changes in the phase 1 area only (30,000 
properties). This is mostly made up of high food waste 
recycling tonnages as well as the impact of restricted 
general waste capacity. 

25 918 fly-tipping incidents were recorded in the last quarter, 
up from 870 in Quarter 1, and 670 in the same quarter 
last year, largely at council bring sites. Enforcement cases 
continue to be successful and a new set up at a New 
Milton Bring Site is underway including new signage and 
CCTV. 
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27 Equivalent number of 0.5 litre bottles filled at water-filling 
stations. Performance is green-rated with the units being 
non-operational over the winter. 

28 Squared metres of industrial/employment land developed. 
– the 2024-25 year-end position has been added for this 
monitor KPI. 

 

Matters arising from last panel 

Introduction 

8. During the last Place and Sustainability panel, we were asked to 
review the extent of reported fly-tipping. 

9. Alongside fly-tipping, we reviewed figures relating to garden waste 
collections. Specifically, we were asked to explore potential reasons 
for the observed decrease in participation in the chargeable green 
waste collection service. One area of consideration is whether this 
reduction may have been offset by residents choosing to dispose of 
green waste at Hampshire County Council run Civic Amenity Sites 
during the same period. 

Fly-tipping 

Overview 
 

10. National data on fly-tipping is currently limited, with available 
figures covering only the 2023–24 reporting period. Within this 
timeframe, there has been an observed increase of 6.3% compared 
to the previous year. Defra plan to release data for 2024-25 over 
the early part of 2026. 

 

16



Limitations and assumptions 

11. While this increase is notable, it is important to highlight that the 
data does not allow for any reliable assumptions regarding activity 
in subsequent years, specifically 2024–25 and 2025–26, which 
represents the current active reporting period.  

Definition of fly-tipping 

12. The Environmental Protection Act 1990 defines fly-tipping as the 
illegal disposal of "controlled" (household, industrial, commercial, or 
hazardous) waste onto land or into water where such waste is not 
permitted. Therefore, any such impermissible disposal is technically 
fly-tipping, even if it is a stack of cardboard left on the ground at a 
bring site. Such classification is true even where our Streetscene 
teams identify and clear small or large fly-tipping where this is not 
reported by the public. All such occurrences must be recorded by 
councils in accordance with statutory requirements. 

13. Fly-tipping is often commonly perceived to be large disposal of 
household (house clearance) or industrial (construction) waste 
when in fact it can often be a large quantity of impermissible 
disposal. Locations play a role in that large disposals are often seen 
as occurring overnight, by commercial vehicles and in quiet, rural 
locations. Considering the definition, in fact any disposal could be 
considered fly-tipping. This would include a single large bag of 
waste if not correctly disposed, at one of our bring sites. 

Context and performance 
14. There has been extensive media coverage highlighting the growing 

problem of fly-tipping across the country. This reporting suggests 
an upward trend in fly-tipping incidents nationally. 

15. Within the District, fly-tipping figures have been regularly monitored 
and featured in the Corporate Plan Dashboard. Current data 
indicates a notable increase in incidents during the present year. 
Specifically, when reviewing combined data for Quarter 1 and 
Quarter 2, there has been a 24% rise in reported fly-tipping 
between 2024–25 and 2025–26. 

 
Q1 2024-

25 
Q1 2025-

26 
Q2 2024-

25 
Q2 2025-

26 
Fly-tipping incidents in the district 775 870 670 918 

 

16. This Key Performance Indicator (KPI), while associated with a 
defined target, primarily serves as an indicator of activity across the 
district and provides insight into the current situation. Although 
control measures are in place to manage performance, it is 
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important to note that outcomes can be influenced by broader 
macro-level and behavioural factors, which are beyond our direct 
control. 

17. An increase in fly-tipping incidents should not be considered a proxy 
for council performance, particularly where responses to reported 
cases are prompt and effective. In many instances, fly-tipping is 
first identified and resolved by the Streetscene team and 
subsequently recorded retrospectively in our operational systems. 
These cases are correctly classified as fly-tipping, ensuring accurate 
reporting, but they do not indicate a decline in service quality. 

18. The service acts upon all incidents regardless of scale and location 
of incident, ensuring compliance and maintaining environmental 
standards. 

Nature of fly-tipping in the district 

19. There is an identified increase in formally classed fly-tipping at bring 
sites. Data provided below shows not only has the proportion of fly-
tipping attributed to bring sites increased from 16.5% to 22.4% this 
year, the raw numbers for quarters 1 and 2 in 2025-26 are almost 
at the same level for the whole of last year. 

 

20. Below is a list of examples of the type of waste fly-tipped from 15 
fly-tip incidents. These details are for bring sites only and cover 
data for December 2025: 

• 20m carpet, 10m underlay and tall kitchen larder unit 
• rucksack, kettle, blender, 10 shopping bags, plates, iron 
• 2 door mats, metal curtain pole 
• metal shed 
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• 2 bags of handbags, clothes, metal shelving and iron 
• large plastic storage box with various items in 
• 3 large suitcases, various DVD players, wicker basket, 2 bags 

of clothing, large storage box, 5 black bags of rubbish, large 
rug, various Xmas ornaments, 3 lampshades, box of child’s 
toys 

• bags of wood, toaster, casserole pot, foot pump, bag of 
Christmas decs and lights, 2 bags of clothing, kitchen bowl 
drainer 

• zimmer frame, shopping basket, foam, 3 sacks of rubbish 
• chest of drawers, duvet, 2 bags mixed waste, 3 plant pots, 2 

plant trays 
• van load of cardboard 
• 2 suitcases 
• 2 bags floor tiles 
• 2 large plastic storage containers, 6 bags clothing, 2 metal 

handles, 3 saucepans, blender, 3 black bags household 
rubbish, rear brake cluster of van and 1 duvet 

• boat rudder, boat tiller, long paddle 
 

Significance of our target 

21. It is counterintuitive to set targets that anticipate an increasing 
trend in fly-tipping, even where data or anecdotal evidence 
suggests this may occur. Targets are established using historical 
trends to provide benchmarks, based on the assumption that future 
patterns will broadly reflect past experience. 

22. Locally, the recent rollout of the waste service may be addressing 
long-standing issues but also revealing previously hidden waste 
mismanagement. Examples include trade waste and waste from 
holiday lets being disposed of within household collections of black 
sacks. 

23. Addressing these challenges will require time, with education, 
enforcement, and behavioural change being key components of the 
Council’s response. While the new waste service aims to ensure 
waste is directed to the correct channels, these local factors 
compound an already concerning national trend. Importantly, these 
influences could not have been quantified at the time targets were 
set. 
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Ongoing service action 

24. The Streetscene team will continue to undertake early morning 
inspections at identified hotspot locations and implement direct 
action where required. All interventions will be recorded to ensure a 
comprehensive view of fly-tipping incidents across the district. 

25. Enforcement activity will remain a priority, with action taken 
wherever perpetrators can be identified. The Environmental 
Enforcement Team is under new management with new evidence 
collection and prosecution processes in place, already reaping early 
rewards in addition to publicising the activity in the media. A new 
Enforcement Policy is due to be signed off shortly which will further 
enhance the council’s approach. 

26. Additionally, enhanced signage is being deployed at bring sites to 
reinforce messaging and highlight the potential legal consequences 
of fly-tipping, alongside the roll out of CCTV in a multi-department 
approach. 

Fly-tipping summary 

27. Fly-tipping has shown a significant increase both nationally and 
within the district, with local data indicating a rise in incidents 
compared to the previous year. While this trend reflects wider 
behavioural and systemic factors, it should not be viewed as a 
direct measure of council performance, as the service continues to 
respond promptly and effectively to all cases. The recent waste 
service rollout may be uncovering previously unmanaged waste 
streams, contributing to the rise in recorded incidents. Addressing 
these challenges will require continued efforts in education, 
enforcement, and behavioural change, supported by ongoing 
monitoring and targeted interventions at identified hotspots. 

Households using our chargeable waste service 

28. The Panel asked that we examine any potential relationship 
between fly-tipping and the disposal of garden waste. 2024–25 
closed strongly at 29% of households, two percentage points above 
the annual target. A few of our measures do have a stretch target. 
With garden waste collection being a chargeable service, we 
continued our ambition to grow this service. Therefore, an 
incrementing target was therefore set at 29% and rising to 31% by 
the end of the year.  

29. However, there has been a slight decrease in the uptake of the 
chargeable garden waste service in 2025-26 compared to last year,  
prompting further analysis of the trend. 
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30. By the end of Q1 2025-26, approximately 28% (22,900) of 
residents were subscribed, with numbers peaking at 29% (24,300) 
during at the end of 2024–25. As the service operates on a rolling 
monthly subscription, residents can join for a rolling year at any 
time.  

31. Initial uptake for the 2025-26 data showed limited growth, with 
fluctuations influenced by weather and resident behaviour. 
Promotion efforts were also constrained as resources were 
redirected to support the wider waste service changes.  

32. Performance is shown below: 

 

33. However, uptake has been slower than predicted due to two main 
factors: 

a. A low-growth period early in the season due to dry weather, 
with residents likely to delay sign-up until later in the year.  

b. An increase in service cost and reduced marketing. 

34. In addition, the service reviewed Hampshire County Council data on 
garden waste tonnages at New Forest sites. In Q1 2025–26, 27,500 
tonnes were disposed of compared to 34,000 tonnes in Q1 2024–
25. Kerbside tonnages were also reduced by 13.78% over the same 
period, reflecting the growing conditions. In Q1 2025-26 2,486 
tonnes were collected from participating garden waste customers 
compared to 2883 tonnes in Q1 2024-25. 
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35. The number of fly tips involving garden waste materials is 
considered low and has fallen to 57 during 2025-26, down from 121 
the previous year. The conclusion therefore is that the reduction in 
garden waste customers has not resulted in increased fly-tipping. 

Garden Waste Service summary 

36. This analysis suggests that garden waste is not being diverted to 
tips in greater quantities, nor are we seeing increased fly-tipping of 
garden waste. This supports the view that slower uptake is primarily 
due to seasonal growth patterns, with cost and marketing being a 
secondary factor. 

Overview and Scrutiny panel comments 

37. The quarter 2 dashboard will be presented to all three panels: 

• 15/01/2026 – Place and Sustainability Overview and Scrutiny 
panel 

• 21/01/2026 – Housing and Communities Overview and Scrutiny 
panel 

• 22/01/2026 – Resources and Transformation Overview and 
Scrutiny panel 

38. The dashboard will then be presented to Cabinet on the 04/02/2025 
for final approval. 

39. Any comments arising from panels will be added to covering reports 
as the dashboard makes its way through the reporting cycle. 

Corporate plan priorities 

40. The dashboard presents the KPIs ordered by our new corporate plan 
priorities. 

Options appraisal 

41. The KPI list 2024-2028 has been developed following extensive 
work and consideration of alternative KPIs and targets. This work 
was completed in conjunction with the development of the 
Corporate Plan 2024-2028. 

Consultation undertaken 

42. The performance team have worked closely with data owners, 
responsible service managers and Strategic Directors to form the 
KPI list 2024 / 28. We have sought to identify KPIs which align with 
corporate plan objectives. Consideration was given to setting a 
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baseline and reviewing benchmarking data (where applicable) for 
the setting of SMART targets. 

Financial and resource implications 

43. There are no financial or resource implications arising from this 
report. 

Legal implications 

44. There are no legal implications arising from this report. 

Risk assessment 

45. There are no new risks arising from this report. The nature of KPI 
reporting means performance is scrutinised at a service level as 
data becomes available and any associated risks and mitigation are 
put in place and reported in the KPI narrative as appropriate. 

Environmental / Climate and nature implications 

46. There are no environmental / climate and nature implications 
arising from this report. 

Equalities implications 

47. There are no equalities implications arising from this report. 

Crime and disorder implications 

48. There are no crime and disorder implications arising from this 
report. 

Data protection / Information governance / ICT implications 

49. There are no data protection / information governance / ICT 
implications arising from this report. 

New Forest National Park implications 

50. Visibility of our measures promotes good outcomes across the land 
within the National Park area. Measures within our direct control 
furthers the interests of the National Park/National Landscape. 
These include making appropriate planning decisions, dwelling 
supply, reducing homelessness, managing interventions where 
there are breaches of the Public Spaces Protection Orders, 
promoting recycling, garden waste removal, provision of water-
filling stations and taking action on fly-tipping incidents. 
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Conclusion 

51. Review of our key performance indicators ultimately provides a 
sense check of progress against our corporate plan commitments. 
Passing the dashboard through the levels of governance outlined in 
our Performance Management Framework promotes accountability. 

 
Appendices: Background Papers: 

Q2 Corporate Performance 
Dashboard 202526.pdf 
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Corporate performance dashboard | Performance and Insight | Q2 2025/26

ID KPI Name RAG

1 Percentage of homelessness duty cases successfully prevented

2 Number of households in external emergency accommodation

3 Number of households with children under 16 in external emergency shared accommodation over 6wks

4 Number of Appletree careline services provided to customers

7 Investment in and rollout of public space CCTV system 

8 Number of education and awareness sessions in relation to serious crime

9 Number of positive interventions in response to Public Spaces Protection Orders (1 and 2)

10 Number of cultural events and activities supported by New Forest District Council

11 Number of social housing homes delivered by NFDC and its partners RED 1

12 Number of affordable council homes delivered against the 2026 target set AMBER 0

13 Percentage score for the overall tenant satisfaction with the Council as a landlord (TSMs) GREEN 5

14 Number of council homes achieving Energy Performance Certification band C TBC 0

15 Percentage scores for the 5 safety and compliance management (TSMs) N/A 7

ID KPI Name RAG

16 Percentage of major planning applications determined in time

17 Percentage of minor planning applications determined in time

18 Percentage of other planning applications determined in time

19 Percentage of allowed planning appeals

20 The total outstanding net dwelling supply as set out in our development plan

21 Kilogrammes of non-recycled waste produced per household

22 Households using our chargeable garden waste service as a percentage of total properties in NFDC RED 2

23 Emissions from the council’s vehicle fleet AMBER 2

24 Percentage of household waste sent for recycling GREEN 6

25 Number of fly-tipping incidents per 1,000 people TBC 0

27 Equivalent number of 0.5 litre bottles filled at water-filling stations – waste averted N/A 1

ID KPI Name RAG

28 Squared metres of industrial/employment land developed RED 0

29 Level (£) of retained business rates (at source) AMBER 0

31 Vacancies of retail premises within town/local centres GREEN 0

32 Employment rate percentage of working age adults (aged 16-64) TBC 0

33 Proportion (in percentage terms) of employee jobs with hourly pay below the living wage N/A 5

ID KPI Name RAG

35 Staff satisfaction score with NFDC ICT services

37 Percentage of vacancies filled first time 

38 Percentage staff turnover

39 Average number of days sickness absence per employee 

40 Number of council apprenticeships

41 Percentage variance to Council budget +/- (General fund budget variations)

42 Percentage variance to Housing Revenue budget +/- (HRA budget variations)

43 Percentage of Council Tax collected in year

44 Percentage of Non-domestic Rates collected in year RED 0

45 Benefit realisation from ICT investment AMBER 2

46 Percentage of ICT incidents resolved within SLA GREEN 8

47 Percentage of annual ICT work programme delivered on time and on budget TBC 0

48 Percentage unscheduled downtime for critical systems N/A 3

*NOTE KPIs No 5, 6, 26, 30, 34, 36 have been removed. 

KPI marked N/A due to performance being outside of our direct control and influence, or data not being collected during period.
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KPIs are rated RAG (Red, Amber, Green) according to the performance against target. 

On target or above target 

Below and up to 10% deviation from the lower threshold of the target

Over 10% deviation from the lower threshold of the target

KPI marked TBC due to lag in data availability, context and an estimated data availability is provided in these cases. 

1

APPENDIX 1
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Corporate performance dashboard | Performance and Insight | Q2 2025/26

Q3 Q4 Q1 Q2

Performance 48.0% 45.0% 47.8% 69.0%

Target 50.0% 50.0% 50.0% 50.0%

Q3 Q4 Q1 Q2

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

Q3 Q4 Q1 Q2

Performance 48 51 56 61

Target 50 50 50 50

Q3 Q4 Q1 Q2

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

NFDC ID NO.1: Percentage of homelessness duty cases successfully prevented

NFDC ID NO.2: Number of households in external emergency accommodation

Supporting information

Desired DOT p

Desired DOT q

Format %

Frequency Quarterly

Preventing Homelessness remains a challenge with the reducing number of properties available in the Private Sector however 

a number of suitable properties were released and the team were able to utilise these by supporting applicants with rent in 

advance loans and deposit scheme. 

Metric type Snapshot/point in time

Leadership team member Chris Pope

Supporting narrative

RAG Status

2024/5 2025/6

2025/62024/5

Despite the hard work of our teams to prevent homelessness and relieve those experiencing homelessness, it is recognised 

that this is a challenge due to the limited supply of both social and affordable private rented sector properties, especially 

family sized homes. To improve these figures, we have invested in training and are recruiting additional Homelessness 

Prevention Floating Support Workers to assist residents in sustaining tenancies.

The current private rented sector remains challenging, with several factors affecting renters. Including the limited number of 

rental properties, changes to landlord circumstances resulting in sale of the property, increasing demands from letting agents, 

including rent advanced payments and rent guarantors, all creating barriers and difficulties for potential tenants.

Supporting narrative

Significant due to increasingly larger families often with complex needs and affordability of private accommodation. 

Despite work to prevent and relieve homelessness, it is a significant challenge due to the limited supply of social/affordable 

private sector properties, especially family sized homes. To improve these figures, we have invested in training and are 

recruiting 2 Homelessness Prevention Floating Support Workers to assist residents in sustaining tenancies.

Frequency Quarterly

RAG Status

Portfolio holder Cllr Steve Davies

Overview and scrutiny Housing and Communities

Metric type Snapshot/point in time

Leadership team member Chris Pope

Investment continues with the introduction of a Homelessness Prevention Team Leader, to focus on increasing quality, better 

managed caseload and outcomes. In total the team have increased support by introducing 4 Homelessness Prevention 

Floating Support Workers, on top of existing 3 Homelessness Prevention Officers to help people find new homes, liaise with 

landlords, help with rent deposits, and mediate between parties. On top of this we have provided grant funding to start a 

Homelessness Prevention drop-in service in Totton and continue to work closely with other voluntary sector services. We 

continue to explore ways to increase prevention services across the district to provide the right advice at the right time and 

place for the betterment of our communities.
Despite the successes of preventing homelessness, this has yet to feed through to the number of people in EA. In depth work 

is being undertaken to work with families to source properties in the private sector as well as NFDC owned TA so it is expected 

that EA numbers will reduce. 

Housing and Communities Overview and Scrutiny panel

People: Helping those in our community with the greatest need

Supporting information

Overview and scrutiny

Portfolio holder

Target

Housing and Communities

Cllr Steve Davies

>50%

Prevention of homelessness has always been the priority. Working with private landlords and supporting families at an early 

stage has seen the prevention of homelessness increase despite the challenging number of private rented properties.

2025/62024/5

2024/5 2025/6

Target <50

Format %

Q3, 48.0% Q4, 45.0% Q1, 47.8%

Q2, 69.0%

0.0%

20.0%

40.0%

60.0%

80.0%

Q3 Q4 Q1 Q2

Performance Target

Q3, 48 Q4, 51
Q1, 56

Q2, 61
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Q3 Q4 Q1 Q2

Performance 7 5 6 2

Target 7 7 7 7

Q3 Q4 Q1 Q2

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

Q3 Q4 Q1 Q2

Performance 3933 3839 4072 3922

Target 4089 4139 3869 3899

Q3 Q4 Q1 Q2

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

RAG Status

Supporting narrative

During quarter 2, 102 new services were added. August saw a higher than anticpated cancellations, with 16 clients resulting 

from death and 11 clients moving into full time residential care settings resulting in the loss of 54 services.

Frequency Quarterly

Portfolio holder Cllr Steve Davies

Overview and scrutiny Housing and Communities

Metric type Snapshot/point in time

Leadership team member 

Format Numerical

Desired DOT q

NFDC ID NO.3: Number of households with children under 16 in external emergency shared accommodation over 6 

weeks

2025/62024/5

Leadership team member Brian Byrne

Format Numerical

Frequency Quarterly

Desired DOT p

This number of households in shared EA has reduced due to working hard with families to locate private sector properties. 

There are 7 families in EA shared accommodation currently but under the 6 weeks target.

NFDC ID NO.4: Number of Appletree careline services provided to customers

Although 52 new customers joined careline services in October and November, over the same period we experienced higher 

monthly averages in cancellations of 59 clients, with a reduction of 118 services. Of these 59 clients, 21 were deceased and 

31 moved into full time residential or nursing care placements. This is in line with seasonal expectations i.e. flu etc. December 

in comparison, between cancellations and installations saw a positive uplift of 8 services overall.

52 new customer installations with over 100 services combined during the quarter. Whilst the growth has continued alongside 

existing customers being retained and upgraded to digital services, this has been impacted by the death of 29 customers and 

37 moving from independent to residential/nursing care accommodation, accounting for a combined loss of 130 services. 

Current team focus on retention and growth, dedicated resources contacting and managing the switchover from analogue to 

digital services for existing customers. All Appletree careline literature and promotional material has been refreshed and 

rebranded highlighting the benefits of digital careline units, in particular highlighting the cost savings to clients no longer 

requiring fixed telephone lines for service delivery. 

Appletree careline continues to transition existing careline customers from analogue to digital services, whilst creating 

opportunities for revenue growth through the attraction of a new customer base. Development of revised promotional material 

has been created and disseminated across the district, creating partnerships with age related community based services to 

promote the service locally. 

2024/5 2025/6

2024/5 2025/6

2024/5 2025/6

Supporting information

<7Target

Supporting information

3899Target

Chris Pope

RAG Status

Supporting narrative

EA for households with children is only used when no other accommodation is available in the location that the family needs. 

Moving families in to accommodation with no shared facilities remains a priority. We must consider the needs of the family 

when seeking accommodation including school/education, doctor or health facilities, family support networks, employment 

factors or other complex needs. 

To reduce the number of households in EA a dedicated officer is tasked with liaising with landlords to identify possible family 

sized accommodation and to move families as quickly as possible. Performance is in line with target.

Portfolio holder Cllr Dan Poole

Overview and scrutiny Housing and Communities

Reducing the need to use shared facilities EA for families remains a key commitment. When keeping a family in shared 

accommodation, we take into consideration their support needs and local networks whilst searching for long term 

accommodation.  

Metric type Snapshot/point in time

Q3, 7

Q4, 5

Q1, 6

Q2, 2
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Q3 Q4 Q1 Q2

Performance £66,000 £66,000 £3,471.48 £20,075.73

Target £30,000 £40,000 MONITOR MONITOR

Q3 Q4 Q1 Q2

N/A N/A

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

Q3 Q4 Q1 Q2

Performance 47 1 3 9

Target MONITOR MONITOR MONITOR MONITOR

Q3 Q4 Q1 Q2

N/A N/A N/A N/A

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

NFDC ID NO.7: Investment in and rollout of public space CCTV system 

NFDC ID NO.8: Number of education and awareness sessions in relation to serious crime

Metric type Cumulative/year to date

Leadership team member Brian Byrne

Format £

Desired DOT p

2025/62024/5

During the Q1 period, 9 additional cameras have been installed. Additional installations continue to progress. 

NEW - Expenditure has now been confirmed for Q1 as £3,471.48. 

N/A

Supporting narrative

The installation plan over Q3 has enabled a partnership to be developed with a large retail store, allowing siting of cameras on 

their buildings, simplifying the installation process and reducing costs. This will cover locations including Holbury, Bransgore 

and Fordingbridge. Additional locations have been secured in Fawley, Gangwarily and Ashley. 17 cameras from the Hardley 

depot have interlinked with the CCTV control room and it is anticipated a further 10 live monitored cameras will be installed by 

end of January. 

Following full handover of the Hardley Depot, A further 10 cameras went live, increasing the total to 28. Fire and security 

alarms are also live monitored within the main CCTV control room. Electrification works have been confirmed on all proposed 

public space sites with these being prepared for full camera installation. Terms for a further location on a retail store were 

agreed in Brockenhurst and a site in Ringwood. Securing these locations provides optimum placement for monitoring whilst 

negating local disruption.

Supporting information

In year 24/25 Total expenditure was £66,960.00 for the purchase of cameras and server room upgrades for the increased 

storage of data. Expenditure in Quarter 2 primarily covers the installation costs for cameras. Quarter 3 has an additional 10 

cameras scheduled for installation by November 30th.

2024/5 2025/6

2024/5 2025/6

MonitorTarget

Supporting information

Cllr Dan Poole

Quarterly

Monitor towards £80,000 

Portfolio holder

Frequency 

During Q1, safer New Forest provided 3 days training and learning material for 18 employees of youth services, secondary 

education, colleges and community safety services. This approach aims to create and embed local resources, acting as points 

of contacts and accredited trainers to deliver weapons prevention training within local education and community based 

settings. Funding for delivery was supported by a 10k grant obtained from the Office of Police and Crime Commissioner. 

Supporting narrative

47 sessions were delivered to 289 attendees with participant breakdown being 55% male and 45% female.

129 young people participated in a prevention of weapons education programme. Over the past 12 months, weapons 

prevention education has been delivered to 563 young people within either group or 1-2-1 sessions across the district.

Quarterly

Metric type Snapshot/point in time

Leadership team member Brian Byrne

Portfolio holder Cllr Dan Poole

Target

Overview and scrutiny Housing and Communities

RAG Status

Format Numerical

Frequency 

Overview and scrutiny Housing and Communities

RAG Status

Desired DOT

2024/5 2025/6

Dedicated workshop on weapons, the law, social and medical implications. Educations awareness delived to 280 year 8 

students. Delivery was undertaken over a number of sessions with an average group consisting of 30 students. Comparing 

Year 8 students’ age profile with early offenders (13–17) highlights the need for a targeted approach. Delivering education 

this way reinforces the law and consequences of carrying weapons, reducing the risk of unintentional offences. It also 

promotes wider discussion among teachers and parents, providing context and relevance for all learners.
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Q4, 1 Q1, 3
Q2, 9
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Q3 Q4 Q1 Q2

Performance 35 195 554 318

Target MONITOR MONITOR MONITOR MONITOR

Q3 Q4 Q1 Q2

N/A N/A N/A N/A

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

Q3 Q4 Q1 Q2

Performance 22 34 31 43

Target 18 24 6 12

Q3 Q4 Q1 Q2

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

Desired DOT N/A

NFDC ID NO.9: Number of positive interventions in response to Public Spaces Protection Orders (1 and 2)

Supporting information

MonitorTarget

Portfolio holder Cllr Dan Poole

Metric type Snapshot/point in time

Leadership team member Brian Byrne

Overview and scrutiny Housing and Communities

Numerical

Frequency Quarterly

Format 

Overview and scrutiny Housing and Communities

RAG Status

RAG Status

Portfolio holder Cllr Dan Poole

Metric type Cumulative/year to date

Leadership team member Joanne McClay

Supporting narrative

Format Numerical

Quarter 3 showed a reduced number of interactions which is anticipated outside of the main holiday season. Of the 35 

engagements, 2 related to fire with the remaining 33 relating to petting of animals. No interactions required escalation 

necessitating the issuing of any fixed penalty notices. Yearly fire data compiled for the Safer New Forest annual strategic 

assessment on crime and disorder, show incidents of fire have reduced over the past year since the order was approved. 

Further monitoring will continue to consider all aspects that have contributed to this reduction.

Frequency Quarterly

Quarter 4 period resulted in 31 reports to services regarding concerns of compliance with the orders with Wednesday being 

the busiest of days. Direct engagement was held with 195 people, with 180 relating to animals and 15 to fire.   

Desired DOT p

NFDC ID NO.10: Number of cultural events and activities supported by New Forest District Council

Supporting narrative

Grant for new project Suitcase Stories in partnership with Forest Forge. Resource and support shared in supporting HCT take 

over the Folio network and sector support function. Funding allocated to the development of ROAM arts festival, bid writer 

funded by NFDC at this stage. 

5 Projects supported this quarter via SPF are Nightjar, Folio training programme, Folio transition support, Milford on Sea beach 

event and CODA celebration event. 6 cultural projects were supported by the Community Grants programme in 24/25. 1 

project has received CIL funding of £142,000 to improve the access to cultural facilities, locally. 

Working with Culture in Common and local Folio Partners we have supported a number of smaller projects around the district. 

Working in partnership we delivered a series of small commissions which saw a number of activities reach new audiences and 

ensure that there was a spread of activity across the geographic and demographic communities of the district. A high number 

of one-off commissioned projects have occurred during the period which is reflected in the final data, these are unlikely to be 

repeated.

NEW - 118 reports were received resulting in 554 people being spoken to in relation to the PSPOs, with 146 in relation to fire 

and 408 to animals. 2 FPNs were issued, both relating to fire. The three highest reported locations during the quarter were 

Bolton's Bench, Hatchet Pond and Wilverley Plain. 

Supporting information

24 by end of yearTarget

2024/5 2025/6

The delivery of small commissioned projects and partnership work with organisations such as ICB, PCNs and parish councils, 

engaging targeted communities. 12 events and activities during the period.

2024/5 2025/6

2024/5 2025/6

NEW - During Q2, 318 members of the public were engaged with by delegated officers in relation to PSPO 1 or 2. During the 

same period, officers responded to 13 reports of fire related incidents, of this, 4 were fires and 9 relating to BBQ's. 43 reports 

were in response to the petting or feeding of animals.

2024/5 2025/6
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Performance

Target

Performance

Target

Performance

Target

NFDC ID NO.11: Number of affordable homes delivered by NFDC and its partners

NFDC ID NO.12: Number of affordable council homes delivered against the 2026 target set

188 N/A* Target 199 during period

186 387 Desired DOT On forecast

Format Numerical

Frequency Annually

People: Meeting housing needs

2024/5 2025/6

Desired DOT On forecast

2024/5 2025/6 Supporting information

2024/5 2025/6 Supporting information

Format Numerical

375 N/A*

2024/4 2025/6 Supporting information

N/A

NFDC ID NO.13: Percentage score for overall tenant satisfaction with the Council as a landlord, as determined in the 

Tenant Satisfaction Measures (TSMs)

Metric type Cumulative/year to date

Leadership team member Tim Davis

Portfolio holder Cllr Steve Davies

Cllr Steve Davies

Overview and scrutiny Housing and Communities

N/A

Frequency Annually

RAG Status

Target 87 during period

373 462

Target 82.1%

RAG Status

2024/5 2025/6

Overview and scrutiny Housing and Communities

Metric type Cumulative/year to date

Leadership team member Tim Davis

Portfolio holder

Format %

Frequency Annually

Portfolio holder Cllr Steve Davies

Overview and scrutiny Housing and Communities

Metric type Snapshot/point in time

Leadership team member Kirsty Farmer

81.6% 82.1% Desired DOT p

84% N/A

N/A

RAG Status

2024/5 2025/6

*Annual data for the 2025/26 period for KPI no.11 will be reported in 

the Q4 dashboard.

Supporting narrative

*Annual data for the 2025/26 period for KPI no.12 will be reported in 

the Q4 dashboard.

Supporting narrative

Annual data for KPI no.13 will be reported once the next tenant 

satisfaction survey has been completed and verified and inline with its 
submission to the Regulator of Social Housing.

Supporting narrative

6
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Performance

Target

Q3 Q4 Q1 Q2

Performance 97.67% 100.00% 99.60% 99.80%

Target 96.80% 96.80% 96.80% 96.80%

Q3 Q4 Q1 Q2

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

*NOTE KPIs No 5, 6 have been removed. 

N/A

Cumulative/year to date

Leadership team member Sophie Tuffin

Portfolio holder Cllr Steve Davies

Overview and scrutiny Housing and Communities

RAG Status

2024/5

Metric type

Numerical

Frequency Annually

NFDC ID NO.14: Number of council homes achieving Energy Performance Certification band C

2025/6 Supporting information

2744 N/A* Target 2946

2646 2946 Desired DOT p

Overview and scrutiny Housing and Communities

Format 

Our five safety and compliance management measures continue to perform very well.

Our Q1 value represents excellent performance against our five safety and compliance measures.

Our year-end results show strong performance across all five of our safety and compliance management measures, each 

achieving 100%. These final figures will be submitted to the regulator as part of our annual return.

Our 5 safety and compliance management measures continue to perform very well.

Supporting narrative

2024/5 2025/6 Supporting information

96.80%Target

2025/6

NFDC ID NO.15: Percentage scores for the 5 safety and compliance management Tenant Satisfaction Measures 

(TSMs)

2024/5

RAG Status

Metric type Snapshot/point in time

Leadership team member 

2024/5 2025/6

Sophie Tuffin

Portfolio holder Cllr Steve Davies

Desired DOT p

Format %

Frequency Quarterly

Q3, 97.67%

Q4, 100.00%
Q1, 99.60% Q2, 99.80%

95.00%

96.00%

97.00%

98.00%

99.00%

100.00%

101.00%

Q3 Q4 Q1 Q2

Performance Target

*Annual data for the 2025/26 period for KPI no.14 will be reported in 

the Q4 dashboard.

Supporting narrative

7
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Q3 Q4 Q1 Q2

Performance 83.0% 92.0% 100.0% 100.0%

Target 85.0% 85.0% 85.0% 85.0%

Gov. target 60.0% 60.0% 60.0% 60.0%

Q3 Q4 Q1 Q2

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

Q3 Q4 Q1 Q2

Performance 96.0% 92.0% 96.0% 93.0%

Target 95.0% 95.0% 95.0% 95.0%

Gov. target 70.0% 70.0% 70.0% 70.0%

Q3 Q4 Q1 Q2

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

Place: Shaping our place for now and for future generations

NFDC ID NO.16: Percentage of major planning applications determined in time

Supporting information

Overview and scrutiny Place and Sustainability

Frequency Quarterly

Metric type Snapshot/point in time

Leadership team member Mark Wyatt

Target

Desired DOT

Format 

Portfolio holder Cllr Derek Tipp

%

p

85.0%

2024/5 2025/6

Desired DOT p

Format %

RAG Status

Supporting narrative

Although flagged as amber, should be noted the local target is set at 25% above the Government target of 60%.

Performance exceeds both local and Government targets. 

Performance is above both government and locally set targets. An increase on last quarter. 

NFDC ID NO.17: Percentage of minor planning applications determined in time 

95.0%Target

Supporting information

2024/5 2025/6

2024/5 2025/6

Performance exceeds both local and Government targets. 

Portfolio holder Cllr Derek Tipp

Overview and scrutiny Place and Sustainability

Frequency Quarterly

Metric type Snapshot/point in time

Leadership team member Mark Wyatt

RAG Status

Supporting narrative

Improvement on last quarter and above target.

Although flagged as amber, should be noted the local target is set at 25% above the Government target of 70%. Our 

performance consistently exceeds Government set targets.

Performance is above both government and locally set targets. An increase on last quarter. 

2024/5 2025/6

Performance is above government set target but has fallen slightly below locally set target and is a decrease from last 

quarter.

Place and Sustainability Overview and Scrutiny panel

Q3, 83.0%
Q4, 92.0%

Q1, 100.0% Q2, 100.0%
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Performance Target Gov. target
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Q3 Q4 Q1 Q2

Performance 95.0% 97.0% 95.0% 95.0%

Target 95.0% 95.0% 95.0% 95.0%

Gov. target 80.0% 80.0% 80.0% 80.0%

Q3 Q4 Q1 Q2

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

Q3 Q4 Q1 Q2

Performance 60.0% 0.0% 0.0% 1.0%

Target 10.0% 10.0% 10.0% 10.0%

Q3 Q4 Q1 Q2

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

NFDC ID NO.18: Percentage of other planning applications determined in time 

2024/5 2025/6 Supporting information

Frequency Quarterly

Metric type Snapshot/point in time

Leadership team member Mark Wyatt

Snapshot/point in time

Leadership team member Mark Wyatt

Supporting information

<10%

q

%Format 

Desired DOT

Target

RAG Status

Supporting narrative

3 appeals allowed, 2 appeals dismissed. Between October and December 2024 there were 195 decisions made, 173 granted 

and 22 refused.

6 appeals, all dismissed.

The total amount of planning decisions made was 255, 6 were appealed and all 6 were dismissed at appeal.

Portfolio holder Cllr Derek Tipp

Overview and scrutiny Place and Sustainability

Target

Desired DOT

Format %

p

95.0%

NFDC ID NO.19: Percentage of allowed planning appeals

RAG Status

Supporting narrative

Performance is on target.

Performance exceeds both local and Government targets. 

Performance is above both government and locally set targets.

Performance is above both government and locally set targets.

Portfolio holder Cllr Derek Tipp

Overview and scrutiny Place and Sustainability

Frequency Quarterly

Metric type

1 appeal allowed of 217 decisions made.

2024/5 2025/6

2024/5 2025/6

2024/5 2025/6

Q3, 95.0% Q4, 97.0% Q1, 95.0% Q2, 95.0%

0.0%
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120.0%

Q3 Q4 Q1 Q2

Performance Target Gov. target

Q3, 60.0%

Q4, 0.0% Q1, 0.0% Q2, 1.0%0.0%
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Performance Target
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Performance

Target

Q3 Q4 Q1 Q2

Performance 335.20 449.60 103.00 200.00

Target 342.00 456.00 110.00 216.00

Q3 Q4 Q1 Q2

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

8241 8059 Desired DOT q

Format Num

NFDC ID NO.20: The total outstanding net dwelling supply as set out in our development plan

2023/4 2024/5 Supporting information

8443 5974 Target 8059

Portfolio holder Cllr Derek Tipp

Overview and scrutiny Place and Sustainability

RAG Status

2023/4 2024/5

Supporting information

Frequency Annually

Metric type Snapshot/point in time

Leadership team member Tim Guymer

Desired DOT q

Format kg

Frequency Quarterly

N/A

Place: Protecting our climate, coast and natural world

NFDC ID NO.21: Kilogrammes of non-recycled waste produced per household

106.00Kg/per HHTarget

-

Performance is inline with target.

NEW - Performance is inline with target. 

Place and Sustainability

RAG Status

Supporting narrative

Metric type Cumulative/year to date

Leadership team member Liz Mockeridge

Portfolio holder Cllr Geoffrey Blunden

Overview and scrutiny

The impact of the new service is very positive. The reduction in the non-recycled waste and increased the recycling rate for 

Q2 is based on collection changes in the phase 1 area only (30,000 properties) and can be largely attributed to high food 

waste recycling tonnages and the impact of restricted general waste capacity. However, waste levels and composition do 

fluctuate throughout the year so at this stage of the phased roll out it is difficult accurately predict performance levels for Q3 

and 4. 

2024/5 2025/6

2024/5 2025/6

Our 2016–2036 plan sets a target of 10,420 new dwellings by 2036. By 

the end of March 2025, 2,361 dwellings have been delivered, including 
182 completed in 2024–25. This falls short of the baseline targets for this 
stage of the plan. This reflects slower-than-anticipated delivery due to 

economic uncertainty, viability issues, and site-specific challenges. 
Performance is rated red however members have been regularly briefed 

on ongoing progress.

Q3, 335.20

Q4, 449.60

Q1, 103.00

Q2, 200.00

0.00

100.00
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300.00

400.00

500.00

Q3 Q4 Q1 Q2

Performance Target

Supporting narrative
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Q3 Q4 Q1 Q2

Performance 29.0% 29.0% 28.0% 28.0%

Target 27.0% 27.0% 29.0% 30.0%

Q3 Q4 Q1 Q2

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

Performance

Target

Desired DOT p

Format %

Frequency Quarterly

NFDC ID NO.22: Households using our chargeable garden waste service as percentage of total properties in NFDC

Supporting information

Target 30%

2024/5 2025/6

MONITOR MONITOR Desired DOT q

-

End of year performance exceeds target. 

The subscription numbers for GW customers are down from Q4. This may have been impacted by the unusually dry spring 

and summer months causing a slow growth year. As the new service started in April 2024, Q1 is the point when most people 

will need to resubscribe. However, because the subscription is now a rolling year service, residents can join whenever they 

want throughout the year and still get a years service rather than previously have to join in April to receive a full year. 

Residents may have waited longer to rejoin with less garden waste to dispose of in the early part of the season.

Percentage of residents subscribed to the service remained steady on last quarter, however this is not in line with targeted 

service growth. This year saw an unusually dry period, which continued from spring throughout summer. This has limited 

garden growth and in turn may have impacted our resubscription take up and new subscriptions. Additionally the focus on 

the new service roll out has restricted opportunities for promotion of the Garden Waste Service this year. 

NFDC ID NO.23: Emissions from the council’s vehicle fleet

2024/5 2025/6 Supporting information

1658 N/A* Target Monitor

RAG Status

2024/5 2025/6

N/A N/A

Overview and scrutiny Place and Sustainability

RAG Status

Supporting narrative

Metric type Cumulative/year to date

Leadership team member Liz Mockeridge

Portfolio holder Cllr Geoffrey Blunden

2024/5 2025/6

Format Tonnes of CO2e

Frequency Annual

Metric type Snapshot/point in time

Leadership team member Chris Noble

Portfolio holder Cllr Geoffrey Blunden

Overview and scrutiny Place and Sustainability

Q3, 29.0% Q4, 29.0%

Q1, 28.0% Q2, 28.0%

25.0%

26.0%

27.0%

28.0%

29.0%

30.0%

31.0%

Q3 Q4 Q1 Q2

Performance Target

*Annual data for KPI no.23 will be reported in the 2025/6 Q4 dashboard.

Supporting narrative

11
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Q3 Q4 Q1 Q2

\ Performance 36.00% 32.40% 40.20% 42.80%

Target 38.50% 38.50% 41.00% 41.00%

Q3 Q4 Q1 Q2

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

Q3 Q4 Q1 Q2

Performance 2.85 3.96 4.94 10.15

Target 13.94 13.94 4.11 7.66

Q3 Q4 Q1 Q2

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

Target >41%

NFDC ID NO.24: Percentage of household waste sent for recycling

Supporting information2024/5 2025/6

The reported figure is based on the total of 502 fly-tipping incidents occurring in Q3. 

The reported figure is based on the total of 696 fly-tipping incidents occurring in Q4. 

Figure is based on 870 incidents of flytipping which operatives responded to during the quarter which is an increase of 182 

from Q4 2024/5. This is a revised metric, to more closely reflect the councils desire to tackle fly tipping as an issue across 

the forest.  After a period of review it was felt appropriate to lower the threshold and make the metric more challenging, 

given understandable concern over the issue. As has been reported to Council, there has been an increase in use of bring 

sites aligned to the waste roll out.  Where this sees residents leaving glass and cardboard outside of the provided containers 

it is technically classed as a fly tip and is recorded as such.  The figure does not relate to an uptick in fly tipping in the more 

readily defined sense (e.g. building waste/house clearance dumped in laybys/country lanes) and there has been no 

discernible increase in this aligned to the roll out. There are concerns that are being investigated by our enforcement teams 

over "commercial" use of our bring sites, which is understood to be a potential byproduct of the roll-out as "commercial" 

waste can no longer be as easily disguised in residential collections.

The total number of reported incidents of fly-tipping rose to 918 in Q2, which is above target and a notable increase 

compared to the same period last year (670 in Q2 24/25). The reported figure as above equals the number of incidents per 

1000 from both quarters. Ongoing concerns remain from the previous quarter including misuse of bring sites and operatives 

continue to respond to these issues. 

Overview and scrutiny

Overview and scrutiny Place and Sustainability

RAG Status

Supporting narrative

2024/5 2025/6

Metric type Snapshot/point in time

Leadership team member Liz Mockeridge

Portfolio holder Cllr Geoffrey Blunden

Desired DOT p

Format %

Frequency Quarterly

Frequency Quarterly

The decrease in quarter 3 is likely due to the seasonal nature of the garden waste service and the reduction in collected 

tonnages over the winter months. 

The overall recycling rate for 2024/25 was 37%

The impact of the new service is very positive. The reduction in the non-recycled waste and increased the recycling rate for 

Q2 is based on collection changes in the phase 1 area only (30,000 properties) and can be largely attributed to high food 

waste recycling tonnages and the impact of restricted general waste capacity. However, waste levels and composition do 

fluctuate throughout the year so at this stage of the phased roll out it is difficult accurately predict performance levels for Q3 

and 4. 

Place: Caring for our facilities, neighbourhoods and open spaces in a modern and responsive way

NFDC ID NO.25: Number of fly-tipping incidents per 1,000 people (total population 175,942)

Supporting information

Target 14 by end of year

Desired DOT q

NEW - Performance is inline and within 1% of target

2024/5 2025/6

Portfolio holder Cllr Geoffrey Blunden

2024/5 2025/6

Place and Sustainability

RAG Status

Supporting narrative

Leadership team member Snapshot/point in time

Data owner Chris Noble

Format Numerical

Q3, 2.85
Q4, 3.96

Q1, 4.94

Q2, 10.15

0.00

2.00

4.00

6.00

8.00

10.00

12.00

14.00

16.00

Q3 Q4 Q1 Q2

Performance Target

Q3, 36.00%
Q4, 32.40%

Q1, 40.20%
Q2, 42.80%

0.00%
5.00%

10.00%
15.00%
20.00%
25.00%
30.00%
35.00%
40.00%
45.00%

Q3 Q4 Q1 Q2

Performance Target
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Q3 Q4 Q1 Q2

Performance 25598 25598 16100 34558

Target 23000 23000 9200 23000

Q3 Q4 Q1 Q2

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

*NOTE KPI No 26 has been removed. 

NFDC ID NO.27: Number of 0.5 litre bottles filled at water-filling stations 

Short period of operation during Q3 before units turned off for winter. Units are not operational during winter months. 

Units are not operational during the winter months and therefore there is no additional data available for Q4. 

Usage of our water-filling stations during the period was equivalent to filling over 16,000 half-litre water bottles. High 

temperatures throughout the spring months may have contributed to higher usage rates.

Overview and scrutiny Place and Sustainability

RAG Status

Supporting narrative

Metric type Cumulative/year to date

Leadership team member Chris Noble

Portfolio holder Cllr Geoffrey Blunden

Desired DOT p

Format Numerical

The final water bottle meter readings for Q2 shows the total water volume dispensed was 9.229m3, equivalent to 18,458 

0.5l bottles. The units are now non-operational for the autumn/winter months and therefore the next available data will be 

reported in Q1 2026/27. 

Supporting information

Target 9,200

Frequency Quarterly

2024/5 2025/6

2024/5 2025/6

Q3, 25598 Q4, 25598

Q1, 16100

Q2, 34558

0

5000

10000

15000

20000

25000

30000

35000

40000

Q3 Q4 Q1 Q2

Performance Target
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Performance

Target

Performance

Target

Performance

Target

Place and Sustainability Overview and Scrutiny panel

Frequency Annually

RAG Status

2024/5 2025/6

N/A N/A

Portfolio holder Cllr Derek Tipp

Overview and scrutiny Place and Sustainability

Metric type Snapshot/point in time

Leadership team member Tim Guymer

NFDC ID NO.31: Vacancies of retail premises within town/local centres

2024/5 2025/6 Supporting information

7.10% N/A* Target Monitor

Format %

N/A N/A

Prosperity: Supporting our high-quality business base and economic centres to thrive and grow

Portfolio holder Cllr Derek Tipp

Overview and scrutiny Place and Sustainability

RAG Status

2024/5 2025/6

Frequency Annually

Metric type Snapshot/point in time

Leadership team member Ryan Stevens

£0 £450,000 Desired DOT p

Format £

Sqm

Frequency Annually

Metric type Snapshot/point in time

2024/5 2025/6 Supporting information

£0 N/A* Target £450,000

RAG Status

2023/4 2024/5

N/A N/A

NFDC ID NO.29: Level (£) of retained business rates (at source)

Desired DOT p

Leadership team member Tim Guymer

MONITOR MONITOR Desired DOT q

Prosperity: Maximising the benefits of inclusive economic growth and investment

NFDC ID NO.28: Squared metres of industrial/employment land developed

2023/4 2024/5 Supporting information

21,209 23,809 Target Monitor

MONITOR MONITOR

Portfolio holder Cllr Derek Tipp

Overview and scrutiny Place and Sustainability

Format 

There was a net addition of 2,600sqm employment floorspace completed 

in 2024/25.

*Annual data for KPI no.31 will be reported in the 2025/6 Q4 dashboard.

*Annual data for KPI no.29 will be reported in the 2025/6 Q4 dashboard.

Supporting narrative

Supporting narrative

Supporting narrative

14
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7

Performance

Target

Performance

Target

*NOTE KPI No 30 has been removed. 

Overview and scrutiny Place and Sustainability

RAG Status

2023 2024

N/A N/A

Metric type Snapshot/point in time

Leadership team member Jeannie Satchell

Portfolio holder Cllr Derek Tipp

Cllr Derek Tipp

Overview and scrutiny Place and Sustainability

RAG Status

2023 2024

Format %

Frequency Annually

Metric type Snapshot/point in time

Leadership team member Jeannie Satchell

Portfolio holder

82.3% 78% Target Monitor

MONITOR MONITOR Desired DOT p

Prosperity: Championing skills and access to job opportunities

NFDC ID NO.32: Employment rate percentage of working age adults (aged 16-64)

2023 2024 Supporting information

Format %

Frequency Annually

Target Monitor

NFDC ID NO.33: Proportion (in percentage terms) of employee jobs with hourly pay below the living wage

N/A N/A

2023 2024 Supporting information

13.30% 14.20%

MONITOR MONITOR Desired DOT q

*2025 Annual data for KPI no.32 will be reported when available from the 

ONS. 

Supporting narrative

*2025 Annual data for KPI no.33 will be reported when available from the 

ONS. 

Supporting narrative
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Performance

Target

Q3 Q4 Q1 Q2

Performance 88.0% 81.0% 79.2% 82.0%

Target 80.0% 80.0% 80.0% 80.0%

Q3 Q4 Q1 Q2

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

Performance

Target

Snapshot/point in time

Future New Forest: Being an employer of choice

NFDC ID NO.37: Percentage of vacancies filled first time

Target 80%

Supporting narrative

2025/6

13.00% Target 11%

2024/5 2025/6

Resources and Transformation Overview and Scrutiny panel

N/A*

Leadership team member Rich Bird/Kim Gray

Portfolio holder Cllr Jeremy Heron

Overview and scrutiny Resources & Transformation

RAG Status

2024/5 2025/6

70.0% 70.0% Desired DOT Maintain

Future New Forest: Putting our customers at the heart

Frequency Annually

Metric type Snapshot/point in time

NFDC ID NO.35: Staff satisfaction score with NFDC ICT services

2024/5 2025/6 Supporting information

88.5% N/A* Target 70%

Format 

Overview and scrutiny Resources & Transformation

RAG Status

Leadership team member Heleana Aylett

Portfolio holder Leader Cllr Jill Cleary

2024/5 2025/6 Supporting information

pDesired DOT

%

Format %

Frequency Quarterly

Metric type

11.00% Desired DOT q11.00%

N/A*

33 vacancies were filled first time.

End of year position exceeds target. 

We have had 24 vacancies and filled 19 first time.

NFDC ID NO.38: Percentage staff turnover

2024/5 Supporting information

We have had 34 vacancies and filled 28 first time.

Leadership team member Heleana Aylett

Portfolio holder Leader Cllr Jill Cleary

Overview and scrutiny Resources & Transformation

Format %

Frequency Annually

Metric type Snapshot/point in time

RAG Status

2025/6

N/A*

2024/5

*Annual data for KPI no.38 will be reported in the 2025/6 Q4 dashboard.

Q3, 88.0%
Q4, 81.0% Q1, 79.2% Q2, 82.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

Q3 Q4 Q1 Q2
Performance Target

*Data for KPI no.35 will be reported following the next ICT staff survey. 

It has been agreed by the service that the ICT staff survey will now be 
carried out every two years in a change from previously reported. It is 
anticipated this data will next be available during financial year 2027/28.

Supporting narrative

Supporting narrative
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Q3 Q4 Q1 Q2

Performance 9.33 8.80 8.00 8.80

Target 8.00 8.00 8.00 8.00

Q3 Q4 Q1 Q2

2024/5 Q3

2024/5 Q4 Sickness per FTE has come down since last quarter and continues to come down as can be seen with historical data.

2025/6 Q1

2025/6 Q2

Performance

Target

NFDC ID NO.39: Average number of days sickness absence per employee

Target 8

Desired DOT q

Supporting information2024/5 2025/6

Leadership team member Heleana Aylett

Portfolio holder Leader Cllr Jill Cleary

Overview and scrutiny Resources & Transformation

Format Numerical

Frequency Quarterly

Metric type Snapshot/point in time

Although sickness days have reduced since the end of last quarter, FTE has increased, resulting in a reported figure in line 

with previous performance. 

NFDC ID NO.40: Number of council apprenticeships

2024/5 2025/6 Supporting information

Historically, sickness has shown to increase between Q1 and Q2. Although short term sickness has not significantly 

increased during this period, the increase in the average number of sick days can be attributed to a increase in small 

number long term sickness cases spanning a period of over 6 months, which can have an impact on overall sickness levels.

RAG Status

Supporting narrative

Whilst we are always finding ways to reduce sickness and absence levels to meet our targets, this is of largely out of our 

direct control. Every step is taken to be satisfied that sickness absence is genuine, that sickness is reducing and that we are 

managing sickness effectively to keep this figure reducing. HR work closely with managers to apply our policies effectively to 

manage sickness. 

2024/5 2025/6

Format Numerical

Frequency Annually

Metric type Snapshot/point in time

18 N/A* Target 15

10 15 Desired DOT p

N/A*

Leadership team member Heleana Aylett

Portfolio holder Leader Cllr Jill Cleary

Overview and scrutiny Resources & Transformation

RAG Status

2024/4 2025/6

*Annual data for KPI no.38 will be reported in the 2025/6 Q4 dashboard.

Supporting narrative

Q3, 9.33

Q4, 8.80

Q1, 8.00

Q2, 8.80

7.00

7.50

8.00

8.50

9.00

9.50

Q3 Q4 Q1 Q2

Performance Target
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Q3 Q4 Q1 Q2

Performance 0.0% -10.09% N/A 0.0%

Upper range 3.0% 3.0% 3.0% 3.0%

Lower range -3.0% -3.0% -3.0% -3.0%

Q3 Q4 Q1 Q2

N/A

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

Q3 Q4 Q1 Q2

Performance -0.50% -3.97% N/A 0.4%

Upper range 3.00% 3.00% 3.00% 3.00%

Lower range -3.00% -3.00% -3.00% -3.00%

Q3 Q4 Q1 Q2

N/A

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

Supporting information

Future New Forest: Being financially responsible

NFDC ID NO.41: Percentage variance to Council budget +/- (General fund budget variations)

2024/5 2025/6

Supporting information

Metric type Snapshot/point in time

Leadership team member Paul Whittles

Portfolio holder Cllr Jeremy Heron

Indicative figures as at 21 January 2025, final figures will be confirmed as set out in the Financial Monitoring Report taken to 

Cabinet 5 February 2025.

Figures subject to audit. Full details of variations will be set out in the Budget Monitoring report to be presented to Cabinet 

on 2 July 2025

No financial monitoring report was released during Q1. The next scheduled report will be September 2025.

NFDC ID NO.42: Percentage variance to Housing Revenue budget +/- (HRA budget variations)

Overview and scrutiny Resources & Transformation

RAG Status

Supporting narrative

2024/5 2025/6

Data from financial monitoring report which will be taken to Cabinet in November.

2024/5 2025/6

Frequency Quarterly

Metric type Snapshot/point in time

Leadership team member Paul Whittles

Target +/- 3%

Desired DOT p or q

Format %

Supporting narrative

Data from financial monitoring report which will be taken to Cabinet in November.

Indicative figures as at 21 January 2025, final figures will be confirmed as set out in the Financial Monitoring Report taken to 

Cabinet 5 February 2025.

Figures subject to audit. Full details of variations will be set out in the Budget Monitoring report to be presented to Cabinet 

on 2 July 2025

No financial monitoring report was released during Q1. The next scheduled report will be September 2025.

Portfolio holder Cllr Jeremy Heron

Overview and scrutiny Resources & Transformation

RAG Status

2024/5 2025/6

Desired DOT p or q

Format %

Frequency Quarterly

Target +/- 3%

Q3, -0.50%

Q4, -3.97%

Q1, 0.0% Q2, 0.4%

-6.00%

-4.00%

-2.00%

0.00%

2.00%

4.00%

Q3 Q4 Q1 Q2

Performance Upper range Lower range

Q3, 0.0%

Q4, -10.09%

Q1, 0.0% Q2, 0.0%

-15.0%

-10.0%

-5.0%

0.0%

5.0%

Q3 Q4 Q1 Q2

Performance Upper range Lower range
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Q1 Q2 Q3 Q4

Performance 29.57% 57.13%

Target 29.90% 57.60% 85.30% 98.50%

Q3 Q4 Q1 Q2

2025/6 Q1

2025/6 Q2

2025/6 Q3

2025/6 Q4

Q1 Q2 Q3 Q4

Performance 28.63% 56.23%

Target 29.60% 57.90% 84.30% 98.50%

Q3 Q4 Q1 Q2

2025/6 Q1

2025/6 Q2

2025/6 Q3

2025/6 Q4

Some instalments have been re-profiled to March 2026 and there was a delay in court date hearings, the first being August 

2025.

No court dates for 25/26 until August, so there is a delay in recovery proceedings. In additon we are receiving more 

requests for 12 instalments, instead of 10.

Format %

Frequency Quarterly

Delay in court hearing dates, the first being August 2025 and reduction in retail discount and transitional relief may be 

impacting collections as businesses have more to pay this year.

Metric type Cumulative/year to date

Leadership team member 

Format %

Frequency Quarterly

Metric type Cumulative/year to date

NFDC ID NO.43: Percentage of Council Tax collected in year

Target 57.6%

Desired DOT p

Supporting information2025/6

RAG Status

Supporting narrative

Leadership team member Ryan Stevens

Portfolio holder Cllr Jeremy Heron

Overview and scrutiny Resources & Transformation

Desired DOT p

NFDC ID NO.44: Percentage of Non-domestic Rates collected in year

Target 57.9%

Supporting information

2024/5 2025/6

2025/6

Ryan Stevens

Portfolio holder Cllr Jeremy Heron

Overview and scrutiny Resources & Transformation

RAG Status

Supporting narrative

No court dates for 25/26 until August, so there is a delay in recovery proceedings commencing.

2024/5 2025/6

Q1, 29.57%

Q2, 57.13%

25.00%

35.00%

45.00%

55.00%

65.00%

75.00%

85.00%

95.00%

Q1 Q2 Q3 Q4

Performance Target

Q1, 28.63%

Q2, 56.23%

25.00%

35.00%

45.00%

55.00%

65.00%

75.00%

85.00%

95.00%

Q1 Q2 Q3 Q4

Performance Target
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Q3 Q4 Q1 Q2

Performance 95.00% 96.50% 96.50% 96.50%

Target 70.00% 70.00% 70.00% 70.00%

Q3 Q4 Q1 Q2

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

Q3 Q4 Q1 Q2

Performance 97.0% 97.0% 97.0% 95.0%

Target 95.0% 95.0% 95.0% 95.0%

Q3 Q4 Q1 Q2

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

Desired DOT Maintain

NFDC ID NO.46: Percentage of ICT incidents resolved within SLA

Future New Forest: Designing modern and innovative services

NFDC ID NO.45: Benefits realisation from ICT investment 

2024/5 2025/6

Project performance remains on track, with no current risks or issues identified that would impact the anticipated completion 

timelines.

2024/5 2025/6

Target 95.0%

RAG Status

Supporting narrative

-

Narrative for April 24 - April 25: Azure Migration project = 100% (9/9) Learning Management System (LMS) project = 86% 

(6/7) (Security training module is targeting go live on LMS on the 17th Jan) Direct Debit = 100% (5/5)

Leadership team member 

Portfolio holder Cllr Jeremy Heron

Overview and scrutiny Resources & Transformation

Supporting information

Rich Bird

2024/5 2025/6

Performance is in line with previously reported percentage.

Metric type Snapshot/point in time

Leadership team member Kim Gray

Portfolio holder Cllr Jeremy Heron

Desired DOT p

Format %

Frequency Quarterly

Performance is above target and remains steady quarter on quarter. 

Performance is above target and in line with previous quarter.

Performance is on target. Slight decrease from last quarter but there was a significant rise in the number of incidents logged 

within Q2.

Overview and scrutiny Resources & Transformation

RAG Status

Supporting narrative

-

2024/5 2025/6

Metric type Snapshot/point in time

70.00%

Format %

Frequency Every 6 months

Supporting information

Target

Q3, 97.0% Q4, 97.0% Q1, 97.0%

Q2, 95.0%

94.0%

94.5%

95.0%

95.5%

96.0%

96.5%

97.0%

97.5%

Q3 Q4 Q1 Q2

Performance Target

Q3, 95.00% Q4, 96.50% Q1, 96.50% Q2, 96.50%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

120.00%

Q3 Q4 Q1 Q2

Performance Target
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Q3 Q4 Q1 Q2

Performance 93.33% 93.33% 93.33% 93.00%

Target 70.00% 70.00% 70.00% 70.00%

Q3 Q4 Q1 Q2

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

Q3 Q4 Q1 Q2

Performance 0.16% 0.43% 0.41% 1.05%

Target 5.00% 5.00% 5.00% 5.00%

Q3 Q4 Q1 Q2

2024/5 Q3

2024/5 Q4

2025/6 Q1

2025/6 Q2

*NOTE KPI Nos 34 and 36 have been removed. 

2024/5 2025/6

2024/5 2025/6

2024/5 2025/6

%

NFDC ID NO.47: Percentage of annual ICT work programme delivered on time and on budget

2024/5 2025/6

Performance is within targeted expectation. 

RAG Status

Supporting narrative

-

Performance is within targeted expectation. 

Performance is above target and in line with previous quarter.

Portfolio holder Cllr Jeremy Heron

Overview and scrutiny Resources & Transformation

Project performance remains on track, with no current risks or issues identified that would impact the anticipated completion 

timelines.

Supporting information

Frequency Quarterly

Supporting narrative

-

Narrative for April 24 - April 25: Azure Migration project = delivered on time in line with board approved project plan. 

Learning Management System (LMS) project = delivered on time in line with board approved project plan. Direct Debit = 

delivery delayed by around 1.5 months whilst transition to BAU was better prepared for within business units.

Performance is above target and in line with previous quarter.

Portfolio holder Cllr Jeremy Heron

Overview and scrutiny Resources & Transformation

RAG Status

Frequency Quarterly

Metric type Snapshot/point in time

Leadership team member Rich Bird

Target 70.0%

Desired DOT Maintain

Format 

Metric type Snapshot/point in time

Leadership team member Kim Gray

NFDC ID NO.48: Percentage unscheduled downtime for critical systems

Desired DOT q

Format %

Supporting information

Target <5%

Q3, 0.16% Q4, 0.43% Q1, 0.41%
Q2, 1.05%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

Q3 Q4 Q1 Q2

Performance Target

Q3, 93.33% Q4, 93.33% Q1, 93.33% Q2, 93.00%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Q3 Q4 Q1 Q2

Performance Target
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PLACE AND SUSTAINABILITY OVERVIEW AND SCRUTINY PANEL 
 

WORK PROGRAMME 2025/2026 
 

ITEM OBJECTIVE METHOD LEAD OFFICER 
 

15 JANUARY 2026 

Waste and recycling update To consider an update on the waste and recycling 
service 

Written report Chris Noble / Liz 
Mockeridge 

Corporate Plan: Key Performance 
Indicator Dashboard for Quarter 2 
2025/26 
 

To receive the Corporate Plan: Key Performance 
Indicator Dashboard for Quarter 2 - 2025/26 for 
items falling under this Panel 

Written Report Saqib Yasin 

12 MARCH 2026 

Corporate Plan: Key Performance 
Indicator Dashboard for Quarter 3 - 
2025/26 

To receive the Corporate Plan: Key Performance 
Indicator Dashboard for Quarter 2 - 2025/26 for 
items falling under this Panel 

Written Report Saqib Yasin 

Tree Strategy To consider an updated Tree Strategy Written Report Roxanne King 

Management of New and Existing 
Open Spaces 
 

To receive a report on the management of new and 
existing open spaces 
 

Written Report Roxanne King 

Economic Development Strategy To consider an updated Economic Development 
Strategy  

Written Report Jeannie Satchell 

 
18 JUNE 2026 

47

A
genda Item
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ITEM OBJECTIVE METHOD LEAD OFFICER 
 
 
 
Update on Local Plan 

 
 
To receive an update on the Local Plan 

 
 
Written Report 
 
 
 

 
 
Dean Brunton 
 
 
 

TO BE CONFIRMED 

Public Realm Strategy To consider a proposed Public Realm Strategy Written Report Chris Noble  

Local Plan Updates Update on local implications and work of Local Plan 
Working Group  

Presentation / 
Written Report 

Tim Guymer 

 
Updated 31.10.2025 
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