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REPORT OF CORPORATE OVERVIEW PANEL 
 

(Meeting held 17 March 2011) 
 
 
1. REVIEW OF SCRUTINY ARRANGEMENTS (REPORT A) 
 
 The Corporate Overview Panel (COP) has considered and now makes 

recommendations to the Council on the future structure of the Council’s Scrutiny 
arrangements, with a view to implementation from the new Council administration in 
May 2011. 

 
 The Council will be aware that the review has been underway for some time.  Mark 

Palmer, South East Employers (SEE) was appointed in February 2010 to undertake 
an independent review, which was conducted in April and May 2010.  A copy of the 
SEE report was sent to all Members in late May 2010. 

 
 In June 2010, COP provisionally accepted the report and recommendations made by 

SEE but in September deferred making recommendations on the recommended 
structural changes pending the publication of the Localism Bill which was expected to 
include an option for some councils to revert to a Committee system.  The Localism 
Bill was subsequently published and included such a provision, but the effect of other 
provisions meant that any change back to a committee system could not be 
introduced until after the next ordinary election of Councillors in May 2015. 

 
 The Scrutiny Review Working Group then reconvened and recommended an 

amended structure for this Council’s scrutiny arrangements, reducing the number of 
Panels from 7 to 3 in line with the recommendations made by SEE. 

 
 Cllr Weeks, a member of the Working Group raised concerns on a number of points 

and felt unable to support the recommendations as a package. 
 

There was a strong recommendation by SEE that task and finish groups should 
become the “workhorse” of any new structure.  They fully support that approach. 
 
COP thoroughly debated the major recommendations by SEE and its 
recommendations on the way forward appear below. 
 
The Panel considered that the recommendations relating to the new structure, and in 
particular the service areas to be covered by each panel are very much a first stage 
in the process of overhauling and improving the scrutiny panel function.  Changes to 
each Panel’s terms of reference that might be identified in the future could easily and 
quickly be made. 

 
 It is recommended that each Overview and Scrutiny Panel comprises 10 members.  

These members must be appointed in accordance with the principles of proportional 
representation.  On the basis of 3 Panels with 10 members each, the total number of 
Committee/Panel places to be filled (including the Standards Committee to which the 
principles of proportionality do not apply) would be: 

 
 Currently   146 
 Recommended structure 102 
 
 These places exclude the envisaged task and finish groups and any standing sub-

groups that might be appointed. 
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 If the proposed new structure for the Panels is implemented, the following estimated 
annual savings could be achieved: 

 
Special Responsibility Allowances (4 Chairmen) £18,608 
Travel       £  3,000 
Printing and Postage     £  2,000 

 
 It should be noted that the estimated savings in travel, printing and postage do not 

take account of any costs associated with the task and finish working groups as 
these are impossible to quantify at this stage.  There are also likely to be savings in 
officer support costs, but these also cannot be estimated in advance of knowing the 
extent of the support required by the task and finish working groups. 

 
 Because of the need to change the Constitution if the new structure is agreed, the 

Cabinet has considered the recommendations appearing below.  Their views are 
reported elsewhere on the agenda. 

 
 RECOMMENDATIONS:  

 
 (a) That the recommendations by South East Employers for the structure of 

the Council’s Overview and Scrutiny Panels be approved for 
implementation following the next ordinary election of councillors on 
5 May 2011 

 
 (b) That the new Overview and Scrutiny Panels be named: 
 

 The Corporate Overview and Scrutiny Panel  
 The Community Overview and Scrutiny Panel 
 The Environment Overview and Scrutiny Panel 

 
  and that they be responsible initially for the service areas set out in 
#  Appendix 1 to this report; 
 
 (c) That the remainder of the operational recommendations contained in the 

report by South East Employers be approved in principle and that the 
Chairmen and Vice-Chairmen of the newly-appointed Overview and 
Scrutiny Panels be tasked as a group with those activities set out in the 
SEE report and preparation of an implementation/ improvement plan in 
respect of the SEE report recommendations, reporting back to the 
Cabinet and the Review Panels as necessary; 

 
 (d) That there be 10 members on each Overview and Scrutiny Panel;  and 
 
 (e) That the first meetings of the new Overview and Scrutiny Panels be held 

on 16 May 2011 to elect their Chairmen, appoint their Vice-Chairmen, and 
to agree dates and times of meetings for the remainder of the Council 
year. 

 
 

Cllr J G Ward 
CHAIRMAN 






