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24 APRIL 1995
NEW FOREST DI STRI CT COUNCI L
Mnutes of a neeting of the New Forest District
Council held at Appletree Court, Lyndhurst on Monday,
24 April 1995.

p Adlr Ms J K Vernon-Jackson MBE JP - Chairman
p Clr S S Wade - Vice-Chairman

Counci |l | ors: Counci |l l ors:
p Ms N E Al ldridge p D Harrison
p K E Austin p F R Harrison
p Ms O A M Badl and p Ms Y P Holl oway
p S Bail ey p Ms A M Howe
p P A Baker p J M Hoy
p Ms P D Baker p J A GHutchins JP
p Ms MJ Bannister p J Lovering
p Maj or C Beeton p J Maynard
p E R Bowing p N D M MGeorge
p Ms D M Brooks p Ms M MLean
p D S Burdle p Mss G E Meaden
p J E Coles p RF Oton
p M ss S A Cooke p P G Pearce-Snith
p D E Cracknel | p C G Ransden
p J GCraig p AWRice TD
p W F Croydon p Mss GMRickus CBE
p B ACullers p Ms MJ Robinson
e B D Dash p D N Scott
p G Dawson p Lieut Col MJ Shand
p J J Dawson p S A Shepherd
p M ss P A Drake p A J Sinmons
p B C Earwi cker p Ms B Snmith
p Major S S Elvery p Ms L P Snashall
p Ms L K Errington p G Spikins
p L P G bbs p R G Vernon-Jackson
p WJ Geer p GH Wles
p AJ CGiffiths p Ms D WIson
p R C H Hale p Ms P A Weth

O ficers Attending:

P A DHyde, NJ Gbbs, DA Gurney, Ms M Holnes, E S
Johnson, | B Mackintosh, T R Sinpson and M ss J Debnam

M NUTES.
RESOLVED:
That the mnutes of the nmeeting held on 27 February 1995,

having been <circulated, be signed by the Chairnan as a
correct record.
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CHAI RVAN' S ANNOUNCEMENTS.

(a)

(b)

(¢)

(d)

Filmng by the BBC

The Chairnman welconmed the BBC to the neeting. They
wer e working on a programme on the forthconing

el ections for the BBC South Today progranme and were

featuring CdIlr Bannister as a nmenber who was not

seeking re-el ection.

Roger Penny

The Chairman rem nded nmenbers that, at their | ast

meeting, it had been suggested that a suitable road
in the area should be naned after Roger Penny, the
former Area Surveyor who died in February. The
Chai rman was pl eased to advi se nenbers that follow ng
consultation with local councillors, menber s of

Envi ronnmental Services Conmittee and the relevant
Parish Councils, it had been agreed to name the B3078
from the outskirts of Brook to the outskirts of
Codshill as "Roger Penny Way". A naming cerenony
woul d be arranged in due course.

I n- House Managenent Devel opnent Programme
The Chairman congratul ated el even nenbers of staff who

had achieved a National Vocational Qualification in
Managenent at Level |1V as part of the first stage of

an in-house managenent devel opnent programre. Ni ne
of the staff had al so gained a University Certificate
in Mnagenent at the same time. In addition, the
managemnent devel opnent pr ogr ame had required

internal assessnment and this was undertaken by eight
manager s who had al so achieved a national ly
recogni sed assessor’s qualification

All  those involved in the programe had worked very
hard to nake it a success and the University Verifier

had conment ed that it had been a remar kabl e

achi evenent for the students to gain both an NBQ and

a University Certificate in Managenent at the sane

tinme.

All those present applauded the nmenbers of staff,
students and assessors, who were present at the
neeting.

Mira Holnmes - President of the Society of Chief
Personnel O ficers in Local Governnent (SOCPO

The Chairman was pl eased to advi se nmenbers that Mira
Hol nes, the Director of Personnel and Managenent
Devel oprment, had been elected to the presidency of
SOCPO. She was only the second woman president in
the Society’'s history. On behalf of all the Council,
the Chairman congratul ated Ms Hol nes and assured her
of nmenmbers’ support during her year of office. Al
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(e)

t hose present appl auded her achi evenent.
Retiring Menbers

The Chairman thanked all nenbers of the Council for
their hard work over the last four years and
present ed councillors who were not seeking re-

election with a certificate in recognition of their

servi ce.

CONTRACT SERVI CES COW TTEE

clr

Ri ckus presented the mnutes of the neetings held on

27 February and 31 March 1995.

On the notion that the m nutes be received: -

(a)

Engi neering Section - H ghway Wrks (M nute 32)

Clr Scott deplored the |osses made on hi ghway works
contracts. He did not accept that there had been a
full investigation of the causes of the l|oss, of the

actions which should have been taken nor of the

actions necessary to prevent a recurrence of the

| oss. He nmoved that the natter be referred back for

further consideration. The notion was seconded by

Cllr Cullers.

A nunber of menbers expressed disquiet at the scale of
the |osses, which they believed were larger than the
net sum of 150,000 quoted in the mnute. They

believed that the |oss had been avoidable and also
that the District Auditor had issued a warning about
the highway contracts some tine previously. Some of
these nmenbers believed that the Chairman of the
Committee should accept personal responsibility for
the mstakes which had been nade. Menbers sought
clarification as to the scale of the loss and the
contracts on which it had been incurred, the action
taken to investigate what had happened and to prevent
a recurrence, and whether the mtter was being

pur sued through crimnal investigation and t he
rel ati onship bet ween the | oss and pr oposed
redundanci es. Menbers al so sought reassurance that

no additi onal action should have been taken

QG her nenbers, while regretting the loss, set it
within the context of the profits nade by Contract
Services over the past four years. They pointed out
t hat this was a corporate authority and
responsibility for any errors lay with the Contract
Services Conmittee and with the Council as a whole,
not wth the Chairman of the Comrmittee. At each of
its neetings the Contract Services Committee received
a report on the latest position with respect to the
Direct Service Organisation business. Al nmenbers of
the Committee should have been aware of what was
happeni ng. This regul ar reporting also obviated the
need to refer this matter back, as the Conmittee kept
its affairs under constant review and was now



particularly vigilant to prevent a recurrence of this
| oss.

In view of +the conplexity of the debate, the tine
allowed for the Chairman to reply was extended.

Clr Rickus advised nmenbers that she would take |ega
advice about sone of the statenents nade about her
personal character and conpetence as she considered
her professional reputation had been inpugned. She
viewed the matter seriously. |If she had considered
that, as Chairman of the Contract Services Conmittee,
she was personally responsible for what had gone
wong, she would have resigned and nenbers of that
Committee had been aware of this. She had taken
responsibility for working through this problem wth
the officers and had kept CIr Craig, as a |eading
Conservative menber of the Committee, advised of what
was being done. There had been no suggestion that
matters had not been handl ed correctly.

Clr Rickus reported that the District Auditor had
warned this Authority that he was wunsure whether
there was a restriction on trade which would have
prevent ed t he Direct Labour O ganisation from
tendering for highway work outside the Di strict
boundary, but had accepted that the Authority would
not be acting unlawfully in doing so. The District
Auditor had not issued any warning that the Direct
Labour Organisation was incurring a |loss. The |osses
had been incurred on a variety of highway jobs,
ranging in size frommnor to |arge, sonme of which
had been for the County Council and other District
Councils, outside this District’s boundaries. The
| oss to date was 430,000, but this would be
i ncreased by redundancy paynents and | osses on | eased
vehi cl es. The 430, 000 had been set against profits
el sewhere in the trading account to produce the net
loss of 150,000 which was quoted in the mnutes.
Once it had been established that there was a
problem every administrative action had been taken
to mninmse the loss, through debt recovery and
reduction in workload. Jobs which were in hand had
been conpleted to allow the contractual paynents, at

least, to be recovered. Internal Audit had been
i nvol ved and, through Internal Audit, the District
Audi t or. Internal Audit had been allowed t ot al

freedomto investigate all aspects of this natter and
the District Auditor was satisfied that this had been
done properly. The District Auditor had consequently
felt no need to becone directly involved. The
District Auditor had the right to change his opinion

and investigate directly if he so chose, as indeed
could this Authority change its mind to insist on
further investigation work directly by I nterna

Audi t . This nmatter was not subject to crimna

proceedings as Internal Audit had found no evidence
that would persuade the Crown Prosecution Service
that there was a case to be answered in the Courts.
Alr Rickus enphasised that the officers had enjoyed
the discretion to initiate such action if they had



(b)

considered that there was a case to be answered, and
i ndeed this woul d have been done.

Clr Rickus advised nenbers that the redundancies in
the Hi ghways Sections were unrelated to the trading
loss, but arose fromthe anticipated reduction in
hi ghway work that this Council could bid for under
changes in the County Council’s rules for eligibility
to tender. dIr Rickus accepted that the noney which
had been lost could, in theory, have been used to set
agai nst Council Tax bills. 1t had not, however, been
this Council’s policy to do so in the past. Contract
Services had nmnmde profits of 544,503 in the past

four years. The mjority of this had accrued to
bal ances to generate investnent for the good of the
busi ness. On three occasions noney had been paid
from the Direct Services Organisation’s reserves to
the general funds. The total paynment anobunted to
189,000 and this had been seen as part of the
success of the Direct Labour O ganisation. alr

Ri ckus regretted the recent [|oss but reassured
menbers that full and conplete action had been taken
as soon as the problem had been identified.

Havi ng heard dIr Rickus's full statenent, alr
Cullers wthdrew as seconder to the notion that the
matter be referred back for further consideration
Clr Giffiths then seconded that notion.

Wth the consent of the Chairnman, under Standing O der
14(15), dlr Craig spoke in personal explanation. He
advi sed nenbers that although he had been kept

advised of progress in dealing with this matter he
did not feel that he had the authority to speak on
behal f of political colleagues who were now rightly
guesti oni ng what had happened. He believed that the
Council neeting was the correct forum for rigorous

debate of this issue.

Wth fifteen nmenbers voting in favour and a (greater
number against, the notion that this nmatter be
referred back for further consideration was |ost.

Not e: Clr Rickus abstained from voting on this
matter.

Engi neering Section - Internal Audit (M nute 33)
Clr WIlson referred to dlr Rickus's reply in respect

of the last itemand the statenent that individuals
had not benefited personally fromthe actions taken

The Chairman of the Council advised nenbers that if

this natter was to be debated further, the press and
public nust be excluded fromthe neeting. She noved
that the press and public be excluded but the notion

was not carried. Clr Geer then nmoved t he
procedural notion that the Council proceed to the
next business. On the notion being carried, it was

accepted that a witten reply would be sent to al
menbers of the Council on this natter.
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(¢)

(d)

(e)

(f)

New Forest Contract Services CGeneral Manager’s Report
(M nute 36)

Clr Burdle questioned why the vehicle lift at the
Totton Depot was not capable of lifting the new split
bodi ed refuse collection vehicles.

Alr Rickus reninded nenbers that the introduction of
split bodied vehicles was a policy decision by the
Client Committee, wth Contract Services Conmittee
only in a position to respond to the resulting
probl emns.

Engi neering Section - Future Wrkload (M nute 41)

In answer to a question by ClIr Cullers, dlr Rickus
undertook to arrange a witten reply to all nenbers

about the redepl oyment of the staff who would be nade

redundant fromthe Engineering Section. At present

it was hoped that there would be no need for

compul sory redundanci es.

KPMG Study (M nute 42)

In answer to a question fromdIlr Scott, CIlr Rickus
advi sed nenbers that the study by KPMG had been held

in abeyance partly because seni or managenent had been

involved in resolving the problenms discussed earlier

in this neeting and partly al so because it had been

considered nore appropriate for this mtter to be

addressed by the newy elected Council. The first

nmeeting of the new Commttee would be held on 30 My

1995 and this matter woul d be brought before them

M R Mat hi as
Cllr Errington expressed her regret at the reported

illness of M Robin Mathias who she recalled as a
delightful and truly menorabl e person

RESOLVED:

That the m nutes be received.

ENVI RONMVENTAL SERVI CES COW TTEE

clr

Smith presented the minutes of the neeting held on 2

March 1995.

On the notion that the m nutes be received:

(a)

Franchising of Rail Services - South West Trains
(M nute 101)

Clr Snith advised menbers that she had received a
policy statenent on through ticketing from the Rai
Regul ator which would be put into the Menbers’ Room



(b)

(¢)

(d)

for reference.

Reconmendat i ons of Waste Managenent Working Party
(M nute 109)

Clr Burdle questioned the decision to accept a | ower
classification of the quality of glass sent for
recycling. He believed that this effectively halved
the income fromthis source.

Clr Bannister suggested that the explanatory |eafl et
for the pilot recycling schenme in Totton should be
expanded to include information on what could and
what coul d not be recycl ed.

Clr Shepherd advi sed nenbers that British dass had
i nposed tighter restrictions on the degr ee of

cont anmi nati on they would accept in gl ass for
recycling. He believed that they were acting
unreasonably, but this Authority had had little

option but to accept terns which carried no danger of
the 1load being rejected. He considered that feedback
on the recycling | eafl et was nost val uabl e.

alr Scot t asked that the  survey of t he
i mpl enent ati on of recycling pl ans by | oca
authorities should include an analysis of t he
met hodol ogy enpl oyed by those authorities.

Clr Snmth confirned the information given by dIr
Shepherd and advised nenbers that the Council faced
the cost of transport and di sposal of any glass | oads
which were rejected fromrecycling, which was why it
was nore cost-effective to accept the new terns.
Clr Scott’'s request was noted.

Fl ooding (M nute 110)

On behalf of local residents, dlr Bannister thanked
t he Envi ronmental Services Comittee for t aki ng
responsibility in resolving the problem of flooding
in Calnore Road, Totton. The County Council and
Sout hern Water, both of whom were nobre properly
responsible for this matter, had failed to take the
necessary action over a nunber of years.

Cllr Lovering referred to recent flooding on the
B3078 at Gosdhill and questi oned whether there was
any need to take action to prevent a recurrence.

Clr Snith rem nded nmenbers that a nunber of places
whi ch had no historical tendency to flood had done so
in the recent adverse weather conditions. The
flooding at Codshill would be kept under review but
there was no apparent need to take action at present.

Coast Protection - Barton-on-Sea Energency Wrks
(M nute 114)

Cllr Howe referred to a recent letter fromthe Sol ent
Protection Society which had praised this Authority
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for repair works to Hurst Spit which had been carried
out within the nodest resources available. She
rem nded nmenbers that this was just one of the
southern local authorities who were playing their
part in caring for the southern coastl ands.

In answer to a question fromdIlr G Dawson, dIr
Smith wundertook to wite to the Solent Protection
Society to thank themfor their kind words. In
addi ti on, she undertook to bring these thanks to the
attention of the staff in the Technical Services
Departnent who had been responsible for undertaking
t he works.

RESOLVED:

That the m nutes be received.

STRATEA C GROMH I N TOTTON ADVI SCRY COWM TTEE.

clr

Shepherd presented the minutes of the neeting held on

7 March 1995.

On the nption that the m nutes be received:

(a) Attendance

Cllr Burdle advised nmenbers that he had not been
present at this neeting.

RESOLVED:

That

the m nutes be received.

PLANNI NG COW TTEE

clr

G Dawson presented the mnutes fo the nmeetings held on

8 March and 12 April 1995.

On the notion that the m nutes be received:

(a)

Franchi sing of Passenger Rail Services : South West
Trains (M nute 202)

Clr R G Vernon-Jackson drew nenbers’ attention to
British Rail’s Annual Report which he bel i eved

denonstrated that rail services had oper at ed at
reduced efficiency following the breakup of t he
rail way business. He asked the Chairman of t he

Committee if he shared his concern that this would
wor k agai nst encouraging people to travel by train
rat her than car.

Clr Earw cker sought and received a reassurance that
the representation about Ilate evening trains from
Bour nenput h woul d i ncl ude special nmention of the need
for trains to New MIton.

Clr G Dawson believed that it was an inportant



(b)

(c)

(d)

pl anning issue to encourage efficient rail services
for the benefit of local people and that these
representations sought this. Poor services would not
encour age people to transfer fromroad to rail

Shorefield Holidays Limted - Appeal Decision (Mnute
217)

Alr G Dawson undertook to have a synopsis of
Counsel's opinion, regarding the appeal decision to
allow the construction of 48 wooden chalets at the
Shorefield Holiday Centre, sent to Clr Scott.

El ectromagnetic Fields and Hunan Health (M nute 221)

Cllr Croydon nmpoved that this matter be referred back
for further consideration. He believed that the
decision to wite to the Secretary of State for the
Environment was superfluous as Governnent guidance
i ncluded m nimum distances between tel econmuni cati ons
equi pnent and sensitive devel opnents. The further
representations now proposed m ght pronot e t he
Governnent to permt higher nmasts to achieve even
greater separation. The nmotion was seconded by dIr
Cul lers.

A nunber of nmenbers noted that the electronmagnetic
radi ati on associated with tel ecommuni cati ons was non-
penetrating and was ubiquitous in t he ever yday
environnent. There was al ready consi derable know edge
whi ch suggested that there was no danger from this
sour ce.

O her nenbers believed that it was necessary to
recognise and address the fears of |ocal residents.
This view was endorsed by CIr G Dawson.

Wth six nenbers voting in favour and a greater nunber
agai nst, the anendnment was | ost.

Tat chbury Mount Hospital, Loperwood Lane, Netley Marsh
(Application 55499 Qutline) (Mnute 334)

Clr Robinson disclosed a non-pecuniary interest in
the subject matter of this itemand having left the
meeting took no part in the consideration or voting.

Clr Bannister believed that |ocal residents had
m sunderstood the nature of the problens suffered by
the patients who would use this proposed devel oprent,
whi ch had caused them unnecessary concerns. dIlr F R
Harrison rem nded nenbers that the Planning Conmittee

had sought a scheme for the  conprehensive
redevel opment of this site. The Conmittee would be
car ef ul to ensure that the decision on this

application was taken on proper planning grounds.
Clr Burdle concurred with the need to take the
deci sion on planning grounds and advi sed nmenbers that
| ocal peopl e were concerned.
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(e)

Clr G Dawson advised nenbers that the Council was
seeking a schene for the conprehensive redevel opnent
of Tatchbury Mount and it was difficult to judge this
application, for a small part of the site, in
i sol ati on. Menbers were aware of |ocal concerns.
They would do their best to reach a decision on the
correct basis.

Pl anning Applications for Conmittee Decision (Mnute
232)

Alr Burdle referred to the decision to refuse
pl anni ng application 56130, which sought extensions to
Ashurst Lodge. He was disappointed that the Comittee
had not supported his witten request for a site
visit. He believed the way in which the Council’s
planning policies were applied was in conflict wth
t he Council’s Econom c Devel opnent Strategy. The
conpany at Ashur st Lodge enjoyed a worldwi de
reputation for excellence and shoul d be encouraged.

clr G Dawson advised nenbers that the Planning
Committee always sought to encourage job generation
as wtnessed by the significant |land allocations for
industry in the District Local Plan. He recognised
that the conpany at Ashurst Lodge was a good enpl oyer
The Committee had, however, also taken account of the
previ ous extensions allowed to the property and were
unlikely to reach a different decision on this matter.

RESOLVED:

That the m nutes be received.

LEI SURE COW TTEE

alr

J J Dawson presented the mnutes of the neeting held

on 14 March 1995.

On the nption that the m nutes be received:

(a) Chairman’s Announcenents (M nute 58)
Clr J J Dawson advised menbers that, at the neeting,
it had not been known that dlr Giffiths would not be
seeking re-election. The thanks extended to retiring
councillors for their contribution to the work fo the
Conmittee should also, therefore, be extended to
include dlr Giffiths.

(b) Support for Voluntary Organi sations (M nute 64)
Clr Scott asked for further information about the
structure, role and nenbership fo the Voluntary Sector
Forum dIr J J Dawson undertook to reply in writing.

RESCLVED

That the m nutes be received.
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HOUSI NG COW TTEE.

clr

Robi nson presented the nminutes of the nmeeting held on

21 March 1995.

On the notion that the m nutes be received:

(a) Rent Assessnment (M nute 93)
Clr Rice applauded the Governnent’s decision to all ow
further extensions to the period allowed for the
| easi ng of private properties to house horel ess
famlies. The | eases could now be extended until the
end of Septenber 1997. He believed that the tenants
who were affected shoul d be advi sed.
Clr Robinson, in also welconmng the decision to
extend |eases, rem nded nenbers that |eased properties
shoul d still be regarded as a short termsolution wth
the Council ainming to offer these fanmlies permanent
accomodation within a two year period.

(b) New Forest Special Needs Housing Forum (M nute 97)
Clr Scott believed there should be wider politica
representation on the Housing Forum and noved that
this matter be referred back for further
consi derati on. The anendnent was seconded by dlIr
Giffiths.
Cllr Robinson referred to dIr Scott’s persistent
attenpts to change the Council’s representation on
this body. She rem nded nmenbers that this Council was
invited to send one representative to neetings of the
Forum and it was not open to this Authority to dictate
their rmenbership. She believed that if dIr Scott
conti nued this canpaign it would be ultimately
destructive to a group who were working hard to help
vul nerabl e and di sadvant aged people wi t hin t he
comuni ty.
Wth eleven nenbers voting in favour and a greater
nurmber agai nst, the amendment was | ost.

RESOLVED:

That the m nutes be agreed.

LI CENSI NG COW TTEE

clr

Ms P D Baker presented the mnutes of the neeting

held on 23 March 1995.

On the nption that the m nutes be received:

RESOLVED:

That

the m nutes be received.
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CENTRAL SERVI CES COW TTEE

Clr Wade presented the minutes of the nmeeting held on 28
March 1995.
On the notion that the mnutes be received and the

recommendat i ons be adopt ed:

(a)

Economic Strategy Statement (M nute 76)

Cllr Scott disclosed a pecuniary interest in the
subject matter of this itembut did not believe that
the interest was sufficient to debar him from taking
part in the debate.

Cllr Scott believed that this Council’s expenditure
was biased towards tourismat the expense of pronoting
better quality, full-tine enployment for |ocal people.
He believed the Lynington area needed particular help
and this strategy would fail to create new jobs. He
nmoved that this matter be referred back for further
consideration. The notion was seconded by dlr Austin
who believed that resources should be diverted towards
pronoting full-time enmploynment for nen.

Cllr G Dawson recogni sed the need to create nore jobs
and referred to the significant land allocations for
industry in the Local Plan. He rem nded nenbers of
the need to apply and defend their policies to
safeguard such land fromapplications for alternative
uses.

Clr Lovering believed that there was a conflict
between the application of planning policies and the
Economic Strategy Statenment and hoped that the new
Counci| would consult COSIRA on this matter.

In the ensuing debate, menbers noted the increasing
trend towards part-tine enploynent. It was recognised
that these jobs, which were often poorly paid, had
traditionally been thought of as secondary, but were
now often the main source of incone for famlies.
State subsidies were then necessary to allow the
famly to survive. The significant part that tourism
played in the |ocal econony should be recognised, and
i ncome from this source nmaximsed by encouraging

stayi ng visitors. It was also noted that this
District nmust conpete for new businesses with areas
whi ch attracted devel opnent grants from t he
Gover nrent . Sone nenbers considered that it was

inportant to define and all ow appropriate industry for
the rural areas to keep vibrant working comunities.

Clr Wales reninded nenbers that the Strategy had
al ready been approved by the Council, and had only
been re-submtted to Conmittee to al | ow
representations fromoutside bodies to be considered.
On this basis he noved that the recommendati ons set
out in mnutes be accepted. The notion was seconded
by dIr Cooke.



(b)

(c)

(d)

(e)

Cllr Wade advi sed nenbers that the local authority had
limted ability to affect the |ocal econony, which was
largely dictated by Governnent policy. The Econonic
Strategy Statenent reflected the policies set out in
New Forest 2000 and Local Pl ans.

Wth the majority of nenbers indicating their support,
t he recomendati on was adopt ed.

Local Agenda 21 : Energy and Property Managenent
(Mnute 78)

In answer to a question fromdIr Robinson, dlr Wade
confirmed that the Central Services Cormittee was not
charged wth the corporate responsibility for energy
managenent of the Council’s housing stock

Counci | Year Book (M nute 80)

A nunber of nenbers objected to the way in which the
potential size of the Council year book was descri bed.
These concerns were noted.

Clr Wade displayed an example fo the type of year
book at the neeting.

Menbers’ Al'l owances (M nute 82)

Clr Cullers considered that the present rate of
menbers’ allowances discouraged people in full-time
enpl oyment  from becom ng councillors. He hoped that
the newy elected Council would review this as a
matter of urgency. Wiile agreeing that it was a
legitimate matter for the new Council to review, dIr
Lovering pointed out that |ocal authorities could not
pay allowances which were equivalent to a working
wage, which inhibited their ability to conpensate
adequately for | oss of earnings.

Cllr Wade considered that the low |l evel of allowances
reflected the erosion of |ocal governnent powers. He
reni nded menbers that Central Governnent tended to
appoint quangos and paid their nenbers relatively
substantial suns.

Sound Enhancenent (M nute 83)

In answer to a question fromdlIr Geer, dIr Wde
advi sed nenbers that the Royal National Institute for
the Deaf had not been consulted about a potential
sound systemfor the Council Chanber. They would now
be consulted. Adlr Wade was disappointed at the
decision not to install a sound system which failed
to recognise the hearing difficulties experienced by
many rmenbers of the population. He rem nded nenbers
that the neeting roons were used, not only by this
Authority, but by other organisations and their needs
shoul d al so be recogni sed.

RESOLVED:
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That the mnutes be received and the recomendations be
adopt ed.
ADJOURNMVENT AND RESUMPTI ON OF MEETI NG

The neeting adjourned for lunch at 12.40 pm and resuned at
1.30 pm

p Adlr Ms J K Vernon-Jackson MBE JP - Chairnan
p Clr S S Wade - Vice-Chairnman

Counci |l | ors: Counci |l | ors:
p Ms N E Al ldridge p D Harrison
p K E Austin p F R Harrison
p Ms O A M Badl and e Ms Y P Holl oway
p S Bail ey p Ms A M Howe
p P A Baker p J M Hoy
p Ms P D Baker p J A G Hutchins JP
p Ms MJ Banni ster p J Lovering
p Maj or C Beet on e J Maynard
e E R Bowring p N D M MGeorge
p Ms D M Brooks p Ms MMLean
p D S Burdle p Mss G E Meaden
p J E Col es p RF Oton
p M ss S A Cooke p P G Pearce-Snith
p D E Cracknel | p C G Ransden
p J GCraig e AWRice TD
e WF Croydon p Mss GMRickus CBE
p B ACullers p Ms MJ Robinson
p B D Dash p D N Scott
e G Dawson p Lieut Col MJ Shand
p J J Dawson e S A Shepherd
p M ss P A Drake p A J Simons
p B C Earwi cker p Ms B Smth
p Major S S Elvery p Ms L P Snashall
e Ms L K Errington p G Spikins
p L P G bbs e R G Vernon-Jackson
p WJ Geer e GH Wles
e AJ CGiffiths p Ms D WIson
e R CHHale p Ms P A Weth

Oficers Attending:

P A DHyde, NJ Gbbs, DA Grney, Ms M Holnes, E S
Johnson, | B Mackintosh, T R Sinpson and M ss J Debnam

POLI CY AND RESOURCES COWM TTEE.

Cllr Coles presented the mnutes of the neeting held on 6
April 1995,

On the nption that the mnutes be received and the
reconmendati ons be adopted: -

(a) Packagi ng the Housi ng Management Contract (M nute 129)

Cllr Coles advised nenbers that the deadline for the
tender specification was 19 May 1995, not 15 My as



(b)

(¢)

(d)

specified in the ninute.

Terms of Reference of and Schene of Delegation to
Committees (M nute 131)

Clr MGeorge considered that staff training should
properly be the responsibility of the Central Services
Committee. It now appeared to have been transferred
to Policy and Resources.

Clr Coles reninded nenbers that training to neet
service requirenents was the responsibility of each
busi ness comittee. The Pol i cy and Resour ces
Conmittee was now solely responsible for training of
staff who were involved in its direct functions.

Standing Orders as to Meetings and Proceedings (Mnute
132)

Clr Bannister requested that it should be Counci
policy that a tenants’ representative should be co-
opt ed to serve on any sub-conmittee which was
consi dering matters which would af fect tenants’
i nterests.

In the ensuing debate it was noted that there was an
inconsistency in the way in which t he co-opted
menbership of the Housing and Strategic Gowth in
Totton Advisory Committees were presented. It was
proposed, seconded and agreed that Standing Order
35(1) be anended by showi ng the constitution of the
Strategic Gowth in Totton Advisory Conmittee as
twenty menmbers, with two nmenbers co-opted fromeach fo
the Totton and Eling Town Council, Netley Mrsh and
Ashurst and Col bury Pari sh Councils.

Clr Coles rem nded menbers that the new Council could
review the nenbership of its conmttees and sub-
conmittees. It was up to each cormittee to determ ne
the nmenbership of its sub-comittees and whether there
shoul d be any tenant co-option

Managenent (M nute 135)

Clr Cullers wished to discuss this matter further and
noved that there should be a recorded vote as to
whether this should be conducted in public. The
Chairman ruled that, as the debate would inevitably
consider matters relating to individual nenbers of
staff, the public and press should be excluded in
accordance with Section 100(A)(4) of t he Loca

Government Act 1972. On dlIr Cullers disputing this
ruling, the Chairman adjourned the neeting from
13.40 pmto 13.45 pmin accordance with Standing O der
16(2).

On resunption, the Chairman confirmed her ruling and
advi sed nenbers that this mnute would be considered
at the end of the debate on the Policy and Resources
Conmittee minutes.



(e)

(f)

Conpl ai nts - Annual Report (M nute 137)

Clr MCeorge welcomed the prelimnary work on a
nmedi ati on service which he hoped would provide a nore
constructive avenue for resolving conplaints.

Cllr Scott asked whether the conplaints procedure
i ncluded provision for conplaints about the re-use of
redundant public buildings. Clr cCullers believed
that there was no such provisionin the conplaints
procedure. He consi dered that the conplaints
procedure had not worked properly in the past which
had left conplainants with little alternative but to
go to the Onbudsman. He hoped that there would be a
nore conprehensive conplaints procedure in place in
future.

Cllr Coles advised nenbers that each conplaint would
be dealt wth on its nerits. To date there had been
no cause to deal with conplaints about the non-use of
public buildings.

Managenent (M nute 135)
The Chairman proposed, it was duly seconded and
RESCLVED:

That, under Section 100(A)(4) of the Local Governnent
Act 1972, the public and the press be excluded from
the neeting for the followi ng itemof business on the
grounds that it involves the likely disclosure of
exenpt information as defined in paragraphs 1 and 11
of Part | of Schedule 12(A) of the Act.

The Chief Executive, Director of Comunity Services,
Director of Finance and Administration, Director of
Pl anning, Director of Technical Services and Head of
Central Admi nistration left the neeting for t he
consideration of this item

Clr Cullers noved that the matter be referred back
for further consideration on the basis that any
decision as to the redundancy of a Chief Oficer
should be taken within the context of an overal
revi ew of the managenent structure. The anendnent was
seconded by dIr Austin.

In the ensuing debate, Clr Burdle noved and dIr
Cullers seconded the notion that, in accordance wth
Standing Order 50, Standing Orders 14(4) and 14(6) be
suspended to all ow greater length of speeches and for
menbers to speak nore than once

Member s were infornmed that the Local Governenent
Managenent Board had been asked to advise on the Chief
Executive’'s offer to take early retirenent on the
grounds of redundancy. The Board s advice was that
the changing circunstances, including in particular
the effects of conpul sory conpetitive tendering, would
have such a significant effect on t he Chi ef
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Executive’'s role that the incunbent postholder could
properly be considered redundant. This advice was
di scussed in detail

Clr Scott noved and A lr Lovering seconded the notion
that the neeting be adjourned for thirty mnutes to
allow further |egal advice to be sought. Fol | owi ng
debate of the issues, in particular the inmediate
availability of relevant advice, the notion was put to
the vote. Wth ten nenbers voting in favour and
twenty-si x against, the notion was | ost.

Fol l owi ng consi derabl e debate, the procedural notion
that the question be now put was noved and seconded.
The Chairnman was satisfied that the matter had been
adequately debated and, therefore, in accordance wth
Standing Order 14(4)(b) put this notion to the vote.
Wth thirty menbers voting in favour and two against,
the notion that the question be now put was carried.

In closing the debate, Clr Cullers reiterated his
concerns about the decision to nake the present Chief
Executive redundant.

Clr Coles expressed his support for the advice which
had been given and urged nenbers to be consistent with
t he deci sion which had al ready been reached.

The anendnent that minute 135 be referred back for
further consideration was lost by thirty votes to
four.

Cllrs Austin, Lovering and Weth abstained fromvoting
on this matter. ClIrs Cullers, G bbs and Scott w shed
to be recorded as having voted in favour of the
anendnent .

RESOLVED:

That the mnutes be received and the recommendations
be adopted, subject to the anmendnment of Standing O der
35(1) to include the six nmenbers co-opted from Town
and Parish Councils in the constitution of t he
Strategic Gowh in Totton Advisory Conmittee.

QUESTI ONS UNDER STANDI NG ORDER 9.

(1) dlr Scott asked the Chairman of Housing Conmmittee: -

"1. How many dwel | ings does this Council own?
2. What is the current value of these dwellings?
3. What woul d be the net surplus

after full debt redenmption on those dwellings?

4, How many dwellings could be built wth the
proceeds to house the honeless, assuning a
mat chi ng sum were added by a devel oper?



This assumed a sale of these dwellings to an
organi sation over a period of tine and acceptable
to tenants, as has been successfully done by
nei ghbouring councils and el sewhere."

The Chairman of Housing Conmittee, CIr Robinson
replied: -

"The Council owns an estimated 6,090 dwellings.
This is less than the total nunber of nanaged
properties whi ch i ncludes |eased properties

rented fromthe private sector to house honel ess
famlies and pitches managed on caravan sites.

It is wunderstood that the value of dwellings
referred to by Clr Scott relates to the anpunt
recei vabl e should this Council enter into a Ilarge
scale voluntary transfer (LSVT) wth a Housing
Associ ation. Experience gained fromLSVT carried
out by other local authorities indicates the
transfer value in the region of 9,000 to 11,000
per dwelling which tends to be lower than the
mar ket val ue of individual dwellings valued for
Ri ght -t o-Buy (RTB) purposes.

Based upon the LSVT valuations the estimated
gross capital receipt would be in the region of
55mto 67m

The Secretary of State for the Environnent has
prescribed a fornula for capital spending power
arising from LSVT. After disposal costs, the
required 20% benefit levy and the requirenent to
set aside 75% of capital receipts, the anount
available to fund new capital expenditure is

esti mat ed as 12m to 15m The capita
expenditure would need to be phased over a
m nimum of two years. Were the Council funds

soci al housing through Housi ng Association G ant
(HAG the Council’s contribution tends to average
at 23,000 per dwelling. Consequent | y, t he
resources generated by LSVT could be used to fund
between 520 and 650 dwellings, should nenbers
wish to use all the spending power on t he
provision of accommpdation and the appropriate
| and and/ or existing satisfactory properties
coul d be acquired.

However, it should be appreciated that when
determining the anmount the Council is able to
expend on capital schenes the Secretary of State
reduces the spending guidelines by a notiona
anount of usable capital receipts. Consequently,
the additional spending power fromLSVT nmay, in
part, be offset by a reduction in the credit
approval s made available to the Council."

In answer to a supplenentary question from dlIr
Scott, CIr Robinson confirmed the accuracy of
the information given.



(2)

Clr Scott asked the Chairman of Leisure Services

Conmittee: -

"1. Wat is the latest full capital cost conmmitted to
t he Lym ngton Miseunf

2. Wiat is the likely full capital cost burden on
public finances, that is tax-payers?

3. What are the current annual revenue subsidies from
public sources?

4. In answer to question 3, what account has been
t aken of the subsidy of 100,000 per annum
recently reported by the Christchurch Miseun"

J Dawson, as Chairman of Leisure Services

Alr
Committee, replied:-

"The original acquisition of the St Barbe's
bui | di ng, which was funded through the Policy and
Resources Comm ttee, cost 245,000. O this sum
196, 000 has been attributed to the cost of the
Museum

Under the Leisure Services Commttee budget for
this year, there is a capital allocation of
610,000 to meet the cost of design and building
works for the museum The mgjority of this sum
will be recovered from the Lymngton Miseum
Trust. The Leisure Services Committee will neet
just 45,000 of the cost, by way of a specific
and one off grant.

It is ny understanding that the County Council
who are primarily responsible for the nuseum

service, wll mke a capital contribution of
20,000 for each of the next three years, and
also will part fund the curator, as revenue

expenditure, at the level of 12,500 per annum
There is no annual subsidy by this Council.

The grant paid by the County Council to the Red
House Miuseum in Christchurch is a conpletely
separate issue and one in which this Council has
no i nvol venment and should be taken up wth
Hampshi re County Council.

I would, however, take this opportunity to say
that the County Council have sought from New
Forest District Council, Lym ngton and Penni ngton
Town Council and citizens of Lymington, a new
type of involvement in the Lym ngton Miseum
based on partnership with the Ilocal conmmunity,
which will set a new franmework for museuns in the
future.'

In answer to a supplenentary question from dIr
Scott, dIr J J Dawson advised nenbers that he
could not agree that the original business plan
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for the nuseum was fl awed.

SEALI NG OF DOCUMENTS.
RESOLVED:

That the Conmon Seal of the Council be affixed to

any

orders, deeds or docunents necessary to give effect

to any decision made at this neeting.

CHAI RMAN



