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ELING TIDE MILL AND LEARNING CENTRE 
 
 
1. PURPOSE OF REPORT 
 
1.1 To undertake responsibility as the accountable body with regard to the Eling Tide Mill 

and Learning Centre following awards and acceptance of grant of £1.4 million from 
the Heritage Lottery Fund. 

 
 
2. BACKGROUND 
 
2.1 In its partnership project with Totton and Eling Town Council, the Council has been 

working to secure funding from the Heritage Lottery Fund for the restoration of Eling 
Tide Mill and Learning Centre.  Following completion of the Round 1 development 
phase, a Round 2 application was submitted.  It is pleasing to report that the 
partnership has been successful in achieving a Round 2 pass and offer of grant from 
the Heritage Lottery Fund. 

 
2.2 The award is for the delivery of the scheme, the budget for which is presented below: 
 

 

Estimated 
(Bid) 

Total Cost 1,657,675 
 Partnership Funding; 

 New Forest District Council* 165,000 
Totton and Eling Town Council 65,000 
Volunteers 8,300 
External 40,075 
Heritage Lottery Fund 1,379,300 

 
1,657,675 

 
*Previously approved £40,000 in 2014/15 and £125,000 in 2015/16. 

 
2.3 Now the decision of the Heritage Lottery Fund is known, it is necessary, as the 

accountable body, to acknowledge the grossing up of the budget by a further total of 
£1,492,675 (£1,657,675 – £165,000) representing the amounts to be received from 
the Heritage Lottery Fund, together with the contribution from Totton and Eling Town 
Council and from third parties 

 
2.4 The precise allocation of this expenditure over the next 3-4 years will be determined  

when the detailed cash flow has been finalised, and the claim timetable agreed by 
the Council and the Heritage Lottery Fund.   As an indication, design and planning 
will be from July 2014, with the building works taking place between March 2015 and 
March 2016. 
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2.5 The Heritage Lottery Fund Grant is offered with Conditions, all of which are of a form 
which is expected with external funding organisations and within the compass of the 
Council, as was the case with the success at Round 1.  The offer had to be accepted 
within 28 days and following consultation with the Portfolio Holders for Health & 
Leisure and Finance & Efficiency the Executive Director (Finance) as the authorised 
officer accepted, on the authority’s behalf, the award of Grant, which otherwise may 
have been lost. 

 
2.6 The recognition of Heritage Lottery Fund with this Award is welcome and thanks are 

due to Totton and Eling Town Council for their active partnership in the scheme.  The 
officers of both Councils have worked together well, with the bid involving excellent 
work from the Property Services team leading on the building elements and the Town 
Council on the activity and “people” elements. 

 
2.7 As the accountable body the Council will ensure that robust financial monitoring is in 

place and that the terms associated with the award of the grant are complied with. 
 
2.8 The Council’s financial regulations require that the accountable body responsibilities 

for the total estimated project cost of £1,657,675 are reported to Council for formal 
approval. 

 
# 2.9 The letter from the Heritage Lottery Fund, making the grant offer is attached.  This 

sets out the conditions attached to the offer. 
 
 
3. ENVIRONMENTAL, CRIME AND DISORDER AND EQUALITIES IMPLICATIONS 

 
3.1 None arising directly from this report 
 
 
4. PORTFOLIO HOLDERS’ COMMENTS 
 

Health and Leisure Portfolio Holder 

This project means a lot to the area.  Local people have told us how important the 
mill is and this will be a fantastic opportunity for people of all ages to celebrate this 
unique place, learn more about it and have fun at the same time. 

This is a genuine partnership between this Council and Totton and Eling Town 
Council, and with the support of the Heritage Lottery Fund we have secured this 
wonderful place for the future. We're delighted to have received this grant and 
recognition for the work we are doing. 

 
Finance and Efficiency Portfolio Holder  

 
As Cabinet member responsible for the assets of the Council I am delighted such an 
historical and unique asset is to be restored with substantial help from the Heritage 
Lottery Fund.  I am also pleased that a senior manager of the Council will be 
overseeing the project. 
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5. RECOMMENDATION 
 

Cabinet is asked to recommend to the Council that it acts as the accountable body 
for the delivery of the Eling Tide Mill and Learning Centre project at an estimated total 
budget cost of £1,657,675 and acknowledges the grant conditions and 
responsibilities related to the award from the Heritage Lottery Fund of £1,379,300 

 
 
For further information contact:   Background Papers: 
 
Martin Devine      Letter from Heritage Lottery Fund 
Head of Leisure and Employment   containing the grant offer – Attached. 
Tel:  023 8028 5588 
E-mail:  martin.devine@nfdc.gov.uk 
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