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CABINET – 6 JULY 2009  PORTFOLIO: POLICY & RESOURCES 
LOCAL STRATEGIC PARTNERSHIP – 3 JULY 2009 
 
SUSTAINABLE COMMUNITY STRATEGY ACTION PLANS – 
2008/09 (PERFORMANCE) AND 2009/10 (DRAFT ACTIONS) 
 
 
1.  INTRODUCTION 
 

1.1 Each year an action plan geared to deliver against the priorities of the 
Sustainable Community Strategy (SCS) is developed through the various 
Community Action Networks (CANs) supporting the work of the Local Strategic 
Partnership (LSP). 

 
1.2 This report sets out the performance as reported by the individual CANs 

against the 2008/09 actions and the proposals being put forward by the CANs 
for 2009/10. 

 
1.3 The actions represent a small element of partnership work taking place that 

contribute to the SCS but are included as important actions to focus on. 
 
 
2. PERFORMANCE REPORT 2008/09 
 
# 2.1 Attached at Appendix 1 is the assessment made by CANs about whether the 

actions were achieved or not. 
 
2.2 57 actions were set and 42 were achieved. 40 actions were led by NFDC and 

29 of these were achieved. Overall performance shows around 73% of actions 
were achieved (also 73% achieved where NFDC was the lead authority). This 
compares to previous years performance figures of around 75% for both 
categories.   

 
 
3. DRAFT ACTION PLAN 2009/10 
 
# 3.1 The draft action plan is attached at Appendix 2. It shows 37 actions (Health & 

Well Being awaited), 24 of which are led by NFDC. It also shows which SCS 
priorities and outcomes the actions are contributing towards. Further work will 
be done to show where they contribute to Local Area Agreement Targets and 
National Indicators. Appendix 3 shows a summary of main links to the desired 
outcomes of the SCS.  

 
3.2 In developing the actions, CAN Leads were encouraged to create a fewer 

number of targets that were SMART and where possible to develop some 
actions that would help deal with the current economic downturn. 

 
  
 

E
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4. FINANCIAL IMPLICATIONS 
 

4.1 All proposed actions have been developed involving the relevant partners on 
the LSP. As such, resources are currently in place to deliver on the proposed 
actions. 

 
 
5. ENVIRONMENTAL, CRIME & DISORDER AND EQUALITY & DIVERSITY 

IMPLICATIONS 
 

5.1 Many of the actions across the various topics make a contribution to protecting 
the environment, improving community safety and ensuring equality in service 
delivery either through specific positive activity or through mitigating negative 
impact. 

 
5.2  For each of these issues the SCS has a specific focus and the LSP has in 

place CANs that provide the multi agency resource to help achieve 
improvement in the community. 

  
 
6. PORTFOLIO HOLDER COMMENTS 
 

6.1 The SCS Action Plans are only a sample of a lot of good partnership work that 
happens in this District. It is good to see the number of partners taking part in 
the actions as they all have contributions to make whether that is through 
finance, expertise, knowledge, enthusiasm or people’s time. The successful 
delivery of these actions will make a good contribution to what the Sustainable 
Community Strategy is designed to deliver and many of those actions also help 
deliver the Hampshire Local Area Agreement. 

 
 
7. CONCLUSIONS 
 

7.1 The delivery record of the LSP is fairly consistent. The proposed actions make 
a good contribution across the range of priorities and of the SCS and all 
planned outcomes are being targeted for action this year. 

 
 
8. RECOMMENDATIONS 

 
8.1 That Cabinet note the performance against the 2008/09 action plan and 

approve the SCS action plan for 2009/10 subject to any comments of the LSP 
 
8.2 That the LSP note the performance against the 2008/09 action plan and 

approve the SCS action plan for 2009/10 
 
 
For further information please contact: 
Keith Smith, Head of Performance & Strategic Development 
New Forest District Council, Appletree Court, Lyndhurst 
Tel 023 8028 5551            E mail keith.smith@nfdc.gov.uk 
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           Community Strategy Action Plan 08/09                APPENDIX 1 
 
 
 1.  CHILDREN & YOUNG PEOPLE 

Actions  Lead 
Agency 

Other Partners 
Involved 

Achieved 
Yes / No 
If no please 
comment 

1.1  Devise a “Youth Offer”, which 
includes a baseline number of 
sessions of “Cook to Eat” and 
at least one more 816 gym / 
club by November 2008. 

NFDC PCT;NFDC, HCC 
Children’s Services 
/ Schools 

Yes - Specific 
provision 
made Wider 
information 
launched in 
April 09 

1.2  Establish a baseline for the via 
a Pupil Attitude Survey or 
Young People Panel survey 
for self esteem / well being 

NFDC / 
HCC 

PCT No - Data yet 
to be collected

1.3  Promote activities available in 
areas of relative poverty and 
evidence through producing a 
list of programmes 

NFDC HCC; PCT; Town 
and Parish 
Councils; FC; NPA; 
CFNF; individual 
voluntary and 
community sector 
organisations 

Yes - CAN 
partner work 
programmes 

1.4  Hold a topic specific 
conference on a subject 
determined by young people, 
to enable them to continue 
making a positive contribution.  

HCC NFDC; PCT; Town 
and Parish 
Councils; FC; NPA; 
CFNF; individual 
voluntary and 
community sector 
organisations 

Yes - Your 
Shout 

1.5  Creation of a joint working 
arrangement with the 
Transport CAN  and through 
this identify specific 
programmes. 

NFDC HCC; 
Schools/Colleges; 
CFNF;  

Yes - Meeting 
held and 
actions 
identified 
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 2.  COMMUNITY SAFETY 
Actions  Lead 

Agency 
Other Partners 
involved 

Achieved 
Yes / No 
If no please 
comment 

2.1  Support, where appropriate, 
community projects that provide 
outreach services and facilities 
for young people 

Hampshire 
Police 

LSP and 
Community Safety 
Partners 

Yes - Totton - 
Lawford Way 
Town Council, 
Police and 
partners identified 
lack of facilities 
for children to 
play.  Work and 
consultation 
resulted in a set 
of new football 
goal posts being 
purchased and 
erected for use of 
children from the 
local area. 
 
Ashley - Ongoing 
work with young 
people to tackle 
anti social 
behaviour and 
alcohol issues.  
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Actions  Lead 

Agency 
Other Partners 
Involved 

Achieved 
Yes / No 
If no please 
comment 

2.2  Fire Safety Audits (RR(FS)0-
2005), home fire safety checks 
and other partner visits to 
identify locations and 
community members at risk of 
arson.  Recommendations to 
be developed for prevention 
assistance.  This 
recommendations to be acted 
on by partners co-ordinated by 
Fire Service group manager 

Hampshire 
Fire and 
Rescue 
Service 

LSP and 
Community Safety 
Partners  

Awaiting 
report from 
Hampshire 
Fire & 
Rescue 
Service 

2.3  Training to be offered to all 
councils and partners on the 
tools that can be utilised to 
tackle criminal damage and 
ASB, to include gathering of 
community intelligence 

Operational 
JAG 

LSP and 
Community Safety 
Partnership and 
frontline service 
providers 

Yes - 
Minstead 
Lodge. 
Training days 
were 
provided 
during Sept 
& Dec 08 for 
partners 
involved in 
referral 
process to 
the New 
Forest 
Partnership 
Intervention 
Panel. 

2.4  Referrals to be made to 
Partnership Intervention Panel 
(PIP) and early intervention, to 
include those at risk of 
community assult with injury. 
ABCs, ASBOs, and ASBIs to 
be sought where appropriate 

PIP LSP and all 
organisations in 
the New Forest 

Yes - The 
Partnership 
Intervention 
Panel 
received 88 
referrals 
during the 
year. 
Referred by 
8 different 
organisations 
and resulted 
in a number 
of resolutions 
including 
ASBO’s 
ABC’s & 
referrals to 
other 
partners. 
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Actions  Lead 

Agency 
Other Partners 
Involved 

Achieved 
Yes / No 
If no please 
comment 

2.5  Undertake a local sat nav and 
personal possession theft 
reduction campaign by 
November 08 

Operational 
JAG 

LSP, Voluntary 
Sector and 
Community Safety 
Partners 

No - The 
levels of theft 
from motor 
vehicles 
decreased 
during the 
year by 
around 15% 
which meant 
that the sat 
nav initiative 
was 
deferred. 
There is 
ongoing work 
with the 
Crime 
Prevention 
Officer and 
Community 
Safety 
Partners 
looking at 
ways of 
reducing 
theft form 
persons, 
particularly 
the 
vulnerable 
and elderly 
whilst out 
shopping. 
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Actions  Lead 

Agency 
Other Partners 
Involved 

Achieved 
Yes / No 
If no please 
comment 

2.6  Support local communities 
through the Prime process to 
resolve problems experienced 

Operational 
JAG 

LSP, Voluntary 
Sector and 
Community Safety 
Partners 

Yes - There are 
current PRIME 
initiatives 
underway in 
Heather Road, 
Blackfield 
looking at 
environmental 
and social 
issues. 
The ‘IT’ Project 
working with 
year 6 children 
at more than 40 
schools across 
the New Forest 
looking at the 
consequences 
of Criminal 
Damage in our 
communities. 
Neighbourhood 
Watch Project 
looking at 
encouraging 
partnership 
opportunities to 
better enable 
communities to 
become 
engaged within 
the 
Neighbourhood 
structure. 
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               3.  ECONOMY 
Actions  Lead 

Agency 
Other Partners 
Involved 

Achieved Yes/ 
No 
If no please 
comment 

3.1  Implementation of LEADER 
funding if bid successful 

NFDC NPA, Forestry C, 
English Nature,  

Yes - Bid 
successful, 
implementation 
ongoing 2008-
2013 

3.2  Development of further 
managed workspace / skills 
and training centres 

NFDC / 
LSC 

FE Colleges No – key 
element of 
Brand New 
Forest (09/10) 

3.3  Further development of 
Business Skills and Training 
programmes 

FE 
Colleges 

LSC, HCC, 
Business Link, 
NFBP  

Yes – annual 
NFBP 
programme 
delivered 
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           4.  BUILT ENVIRONMENT 
Actions  Lead 

Agency 
Other Partners 
Involved  

Achieved Yes / 
No 
If no please 
comment 

4.1  Introduce a process and 
practical guide for developers 
on how to engage 
constructively with the local 
community and better 
appreciate local context when 
formulating their proposals. 

NFDC NPA 
HCC 
Parishes 
+  
  

Now incorporated 
into Local 
Distinctiveness 
project (as 
agreed P&T 
Panel Jan 09) 

4.2  Introduce new methodology to 
deliver greater depth of 
community engagement in the 
production of Conservation 
Area Appraisals.  

NFDC NPA 
Parishes 
HCC 
+ 

No, due to NFDC 
design team staff 
shortages  

4.3  Publish a critical assessment of 
how the principles in ‘Building 
Health’ (issued jointly in 2007 
by National Heart Forum, Living 
Streets and CABE) can best be 
applied in this district. 

NFDC PCT 
NPA 
HCC 
+ 

In part. Draft 
assessment 
undertaken, 
further work 
needed, will be 
pursued via P&T 
Panel 

4.4  Document evidence supporting 
the significance of design in the 
built environment, with a focus 
on implications for local 
planning decision-making. 

NFDC NPA 
HCC 
Parishes 
+ 

Now incorporated 
into Local 
Distinctiveness 
project (as 
agreed P&T 
Panel Jan 09) 
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 5.  NATURAL ENVIRONMENT  
 

Actions  Lead 
Agency 

Other Partners 
Involved 

Achieved Yes 
/ No 
If no please 
comment 

5.1    Produce a draft Biodiversity 
Action Plan for the National 
Park and New Forest District (to 
conserve priority wildlife 
habitats and species) 

New Forest 
National 
Park 
Authority 

Natural England, NFDC, 
Hampshire and Isle of 
Wight Wildlife Trust, 
Forestry Commission,  
National Trust, 
Hampshire County 
Council, Hampshire 
Biodiversity Information 
Centre, Environment 
Agency 

Partially 
completed 
due to delays 
with National 
Park Plan 

5.2    Develop projects to reduce the 
visual intrusion and perception 
of noise along the fenced roads 
– especially the A31 

 

New Forest 
National 
Park 
Authority 

Highways Agency, 
highway authorities, 
district and borough 
councils 

Partially 
completed – 
work still in 
progress 

5.3    Develop initial land 
management projects for the 
new LEADER funded 
programme, including the 
production and promotion of 
New Forest  farming and 
forestry products  

 

New Forest 
District 
Council 
and New 
Forest 
National 
Park 
Authority 

LEADER Local Action 
Group, Forestry 
Commission, Natural 
England, Local Produce 
Ltd 

Yes 
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 6.  ENVIRONMENTAL PROTECTION AND THE WISE USE OF NATURAL RESOURCES 
Actions  Lead 

Agency 
Other Partners Involved Achieved 

Yes / No 
If no please 
comment 

6.1  Develop the climate change 
community engagement project 
and commence work in at least 
two communities  

NFDC NPA, parish and town 
councils 

Yes 

6.2  Develop a clear plan to achieve 
year on year improvement in 
planning to adapt to climate 
change  

NFDC HCC Yes 

6.3  Actions and initiatives to 
improve the quantity and quality 
of recyclable materials collected 
in the clear recycling sacks 

NFDC HCC , parish & town 
councils, schools 

Yes 

6.4  Organise and co-ordinate 
voluntary litter clean ups in the 
New Forest by September 08 

NFDC Forestry Commission, 
NPA, Probation Service 

Yes 

6.5  Promote recycling of waste 
from small and medium sized 
enterprises in the New Forest 
by December 08 

NFDC HCC, PCT, Forestry 
Commission, NPA, 
CFNF, individual 
voluntary and community 
sector organisations 

Yes 

 



12 
 

 7.  HEALTH & WELL BEING 
Actions  Lead 

Agency 
Other Partners 
Involved 

Achieved Yes / No 
If no please 
comment 

7.1  Developing targeted community 
based exercise initiatives 

NFDC 
Hants PCT 

Leisure NFDC Yes - Funding 
secured through 
New Forest Sports 
and Physical 
Activity Alliance to 
set up two health 
walks, one in New 
Milton for preschool 
children and 
parents and one in 
Ringwood for over 
65’s 

7.2  Target manual groups, 
pregnant women, 
disadvantaged and minority 
groups, neighbourhoods and 
workplaces 

Hants PCT 
NFDC 

NHS Smoking 
Cessation 
Services 

Yes - Secured 
funding through 
Hants and IOW 
Tobacco Alliance 
and given to the 
Handy Trust for 
smoking prevention 
work in Totton and 
Waterside schools 

7.3  Improve access to screening, 
contraception services and 
support for teenage parents 

Hants PCT NFDC Yes - Additional 
Sexual Health Clinic 
initially supported in 
the Brockenhurst 
Area now 
commissioned and 
provided by 
SCPCT. 
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Actions  Lead 

Agency 
Other Partners 
Involved 

Achieved Yes / No 
If no please 
comment 

7.4  Promote sensible drinking with 
all ages and increase access to 
advice and information 

NFDC 
Community 
Safety 
Partnership 
Hants PCT 

 Yes - Working in 
partnership with 
CRDP 

7.5  Develop and implement health 
promotion campaigns  

Hants PCT 
NFDC 

Leisure 
 

Yes -Working with 
PCT to develop 
service specification 
for falls and 
provision of 
additional evidence 
based exercise 
classes 

7.6  Implement recommendations 
from  NICE Clinical 
Engagement Guideline, (2008) 
particularly with under-
represented groups at an 
increased risk of poor health 

NFDC 
Hants PCT 

 Yes - PNA for New 
Milton 
recommendations 
being followed up 
 
Working with Forest 
Bus to explore 
Health Project for 
Gypsies and 
Travellers 
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 8.  HOUSING 
Actions  Lead 

Agency 
Other Partners 
Involved 

Achieved Yes 
/ No 
If no please 
comment 

8.1  Creation of a multi agency 
Floating Support Panel to 
provide a one-stop referral 
process for floating support 
services across the New Forest 
District. 

HCC 
Supporting 
People 

NFDC 
In Touch (Hyde HA) 
Two Saints 
Swaythling HA 

Yes - Panel 
meets 
fortnightly 

8.2  Extend the range of grants/loans 
available to improve private 
sector housing and to bring 
empty dwellings back into use 

NFDC PUSH Local 
Authorities 
Community First 
Home Improvement 
Agencies 
South Coast Money 
Line 

Partially 
achieved - 
successful in 
bid from RHB & 
have funding 
available, but 
have been 
unable to set 
scheme up due 
to ongoing staff 
shortage 
throughout the 
year.  Will be 
fully staffed in 
July 09, and 
have report 
going to 
Cabinet on 6 
July to amend 
policy to extend 
range of grants 
& loans, & 
hope to 
implement 
shortly after. 
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Actions  Lead 

Agency 
Other Partners 
Involved 

Achieved Yes 
/ No 
If no please 
comment 

8.3  To improve the supply of rural 
affordable housing by developing 
effective delivery mechanisms 

NFDC New Forest 
National Park 
Authority 
Community Action 
Hampshire 
Housing 
Associations 
Housing 
Corporation 
HARAH 
Hampshire County 
Council 

Yes - NFDC 
works with the 
HARAH 
partnership to 
deliver housing 
through the 
Rural Housing 
Enablers in 
rural exception 
sites.  This 
year, although 
no schemes 
have been 
delivered there 
has been 
consultation 
with parish 
councils and 
planning 
officers and two 
schemes in 
particular are 
near to 
achieving 
planning 
permission.  In 
other areas of 
the district we 
have delivered 
171 unit 
completions in 
the year 08/09 
against a target 
of 100 units. 
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 9.  LEISURE 
Actions  Lead 

Agency 
Other Partners 
Involved 

Achieved Yes 
/ No 
If no please 
comment 

9.1  Deliver at least one multi 
agency initiative to recruit 
young volunteers in the leisure 
sector. 

NFDC CFNF, FC, NPA, 
HCC, Town / Parish 
Councils 
 

Yes - With 
Community 
First and 
Community 
Youth Action 

9.2  Devise a proposal for a single 
electronic portal for marketing / 
information on local leisure 
facilities across the District by 
October 2008 

NFDC HCC, NPA, 
Town/Parish 
Councils, HCC, 
CFNF. 

No - County 
Sports 
Partnership 
broadened its 
information 
coverage on 
the web.   

9.3  Create an agreed survey for 
use by managing agencies of 
key leisure facilities to 
determine a benchmark for 
travel modes. 

NFDC HCC, Voluntary 
Sector partners, 
Town/Parish 
Councils 

No - Principle 
agreed in CAN 
– yet to provide 
outcome 
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 10.  OLDER PEOPLE 
Actions  Lead 

Agency 
Other Partners 
Involved 

Achieved Yes / 
No 
If no please 
comment 

10.1  Produce a NFDC Older Persons 
Action Plan linked and 
supporting the priorities in the 
HCC Older person’s Well Being 
Strategy 

NFDC HCC Yes 

10.2  Establish Older Persons 
Community Action Network 

NFDC Older Persons ref 
groups / VCO’s/ 
PCT/HCC etc.  

Yes 

10.3  Identify existing networks that 
are providing support and 
assistance to older people and 
improve access to information  

NFDC HCC, Community 
First, Age Concern, 
etc 

On-going 

10.4  Investigate the barriers to 
improving transport 

NFDC Transport providers No - this will be 
on-going work 
with HCC and 
others 

10.5  Investigate developing older 
people as a resource 

NFDC ? No - this will be 
on-going work 
with HCC and 
others 
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            11.  TOURISM 
Actions  Lead 

Agency 
Other Partners 
Involved 

Achieved Yes / 
No 
If no please 
comment 

11.1  Increase participation of visitors 
in stewardship messages by 
increasing the number of print 
items distributed by 5% & 
website page impressions by 
20% 

NFDC NPA, NFTA, FC Yes – 50k 5 Ways 
leaflets delivered 

11.2  Improve participation of 
serviced accommodation in the 
Green Leaf Tourism Scheme by 
15% 

NFDC NPA, NFTA, FC Yes – 20% 
achieved 

11.3  Increase the number of Locality 
Tourism Groups with action 
plans to seven 

NFDC NPA, NFTA, LSP, 
NFBP, HCC, TSE 

No – target 
redefined in OFT 
II and new service 
plan 

11.4  Increase the number of Where 
to Stay Guide participants using 
New Forest Marque produce by 
5% 

NFDC NPA/NFTA Yes 

11.5  Secure the operation of the NF 
Tour Bus Service for minimum 
of 100 days in 2009 

NPA/HCC NFDC/NFTA Yes – 
substantially 
achieved, very 
slight shortfall in 
number of days 
operated 
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 12.  TRANSPORT 
Actions  Lead 

Agency 
Other Partners 
Involved 

Achieved Yes / 
No 
If no please 
comment 

12.1  Identification of deliverable 
proposals that will reduce 
congestion levels in the 
Lyndhurst area 

HCC NFNPA, Lyndhurst 
PC, Verderers, 
Forestry 
Commission, Natural 
England, NFDC 

Yes 

12.2  Implement Lyndhurst Intelligent 
Routing Strategy scheme 

HCC Highways Agency Yes 

12.3  Expand CDRP speed reduction 
initiative in partnership with 
Town & Parish Councils 

NFDC Police, HCC, Town & 
Parish Councils, 
NPA, Forestry 
Commission, 
Verderers 

Yes 

12.4  Consider the implementation of 
a pilot for on-street parking 
charges in Lymington Town 
Centre 

NFDC HCC, Town Council, 
Local Businesses  

Yes 

12.5  Develop proposals to in prove 
accessibility in the 
Southampton Rd area of 
Ringwood Town Centre 

NFDC/HC
C/Town 
Council 

Local Businesses 
and Disability Groups 

Yes 
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 13.  ACTIVE COMMUNITIES 
Actions Lead Agency Other Partners 

Involved 
Achieved Yes / 
No 
If no please 
comment 

13.1 Identify some of the 
barriers that prevent 
marginalised groups 
from fully engaging with 
Council and partners, 
and then take action to 
reduce effect of the 
barriers. This will need 
to be done in stages 
one per year 

NFDC 
 

Community First 
HCC 
PCT 
 

Yes 

13.2  Series of regular media 
articles highlighting the 
positive benefits of 
volunteering for the 
community and the health 
and well being advantages 
of volunteering for 
individuals.  This will help 
to promote a greater 
awareness and 
understanding of the role 
of volunteering.  

CFNF  
NFDC, HCC, PCT, 
National Park, New 
Forest Business 
Partnership, local 
media 

Yes 

13.3  Public sector, private 
sector and Third Sector 
organisations to engage in 
employee supported 
volunteering by organising 
two activities a year, giving 
staff the opportunity to 
become involved in 
voluntary activity.  
Employees will be 
encouraged to give their 
time and expertise to 
support projects of value 
to the community, 
enabling voluntary 
organisations to increase 
service provision, meeting 
identified needs. 

CFNF  
NFDC, HCC, PCT, 
New Forest National 
Park, New Forest 
Business 
Partnership, local 
Third Sector 

No  

13.4  Develop Community 
Engagement Framework 
for the District (Flagship 
Project) 

NFDC All LSP Partners No – delayed 
finalisation of 
framework 
pending national 
guidelines and 
development of 
Hampshire wide 
approach 
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 APPENDIX 2 
SUSTAINABLE COMMUNITY STRATEGY ACTION PLAN 2009/10 
 
1 Children and Young People  
 
Draft Action Lead 

Agency 
Other 
Partners 
Involved 

Significant 
Links to SCS 
Priorities  

Strong 
links to 
SCS 
Outcomes

CY.1 Review and shape 
the various strands of 
Cook and Eat programmes 
and devise a supporting 
programme of exercise / 
activities to include family 
inclusive and also for 
young people, in three 
locations. 

NFDC HCHC; 
Voluntary Sector

1.1, 1.2, 7.1, 
9.1  
 

More 
people lead 
healthier 
lifestyles 

CY.2 Implement two new 
multi agency projects to 
assist pathways into formal 
Not in Education and 
Employment Training 
(NEET) programmes. 

HCC NFDC; 
Voluntary Sector

1.2, 1.4, 1.5, 3.1  
 

People 
have 
greater 
opportunity 
to develop 
as 
individuals 

CY.3 Through joint 
working with the Transport 
CAN to devise four specific 
actions to address the 
needs of children and 
young people to access 
services which may 
include Service delivery 
actions. 

HCC; 
CFNF 

Potentially all 
CAN 
organisations 

1.1, 9.3,12.4, 
13.3  

People 
have better 
access to 
services 
and 
facilities 

 



22 
 

2 Community Safety  
 
Draft Action Lead 

Agency 
Other 
Partners 
Involved 

Significant 
Links to 
SCS 
Priorities 

Strong 
Links to 
SCS 
Outcomes 

CS.1 Develop and deliver 
TravelSafe Project 
 
 
 

Isle of Wight 
Partnership 
(Community 
Safety 
CAN) 

Children’s 
CAN 
Transport 
CAN 
Older 
Persons CAN 
Economic 
CAN 
Environment 
CAN 
 

1.1, 1.2, 1.5, 
2.1, 2.2, 2.5, 
2.6, 4.3, 4.5, 
9.3, 10.3, 12.4,  

People are 
safer and feel 
safer 

CS.2 Develop and deliver 
‘Keeping Unwanted 
Visitors Out’ packs to 
concerned and/or 
vulnerable households 
particularly focussing on 
areas of higher risk 
 

Community 
Safety CAN 

Older 
Persons CAN 

7.5,  
(Reduction of 
burglary is a 
new priority 
2009 – 2010) 

People are 
safer and feel 
safer 
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3 Economy  
 
Draft Action Lead 

Agency 
Other 
Partners 
Involved 

Significant 
Links to 
SCS 
Priorities  

Strong Links 
to SCS 
Outcomes 

EC.1 Brand New Forest 
Deliver action programme 
focussing on business 
planning, NFDC Business 
Service One Stop Shop, 
New Forest Business 
Directory, the Green Leaf 
Business Scheme and 
Collaborative New Forest 
Marketing and 
Communications. 
 

NFDC NFBP, NPA, FE 
Colleges, LSP, 
Business Link, 
CC, FC, NFTA 

3.1, 3.2, 3.3, 
3.4, 3.5, 6.1, 
6.2, 6.3, 6.4, 
6.5 

Businesses 
have better 
opportunities to 
thrive and 
influence 
decisions that 
affect them. 
People’s 
impact on the 
environment is 
better 
managed and 
controlled. The 
environment is 
an asset that 
provides 
opportunities 
for the 
economy & 
people’s 
enjoyment 

EC.2 Deliver agreed 
proposals for reorganising 
the structure and activities 
of New Forest Produce Ltd 
and the 09/10 development 
programme of the New 
Forest Marque 
 

NFDC/N
PA/NFPL 

NFBP 
NFTA 

3.2, 5.2 Businesses 
have better 
opportunities to 
thrive and 
influence 
decisions that 
affect them. 
People’s 
impact on the 
environment is 
better 
managed and 
controlled. The 
environment is 
an asset that 
provides 
opportunities 
for the 
economy & 
people’s 
enjoyment 
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4 Built Environment        
   
Draft Action  Lead 

Agency 
Other Partners 
Involved  

Significant 
Links to SCS 
Priorities  

Strong 
Links to 
SCS 
Outcomes 

BE.1    Undertake 
character appraisal and 
guidance for New Milton 
(pilot area as part of ‘local 
distinctiveness’ project) 

NFDC New Milton 
Town Council 
 
HCC 
 

4.2 
4.1 
Flagship ‘Local 
Distinctiveness’ 

The built 
and natural 
environment 
are 
improved 
and 
protected 

BE.2    Review outcomes 
from pilot area and 
commence appraisal for 
Lymington (as part of ‘local 
distinctiveness’ project) 

NFDC Lymington & 
Pennington 
Town Council 
 
HCC 
 

4.2 
4.1 
Flagship ‘Local 
Distinctiveness’ 

The built 
and natural 
environment 
are 
improved 
and 
protected 

BE.3  Publish a critical 
assessment of how the 
principles in ‘Building 
Health’ (as issued by 
National Heart Forum, 
Living Streets and CABE) 
can best be applied in this 
district (carried forward 
from 2008/09). 
 

NFDC PCT 
NPA 
HCC 
Local Councils 

4.3 
4.1 
4.5 

The built 
and natural 
environment 
are 
improved 
and 
protected. 
More people 
lead 
healthier 
lifestyles 
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5 Natural Environment  
 
Draft Action Lead 

Agency 
Other 
Partners 
Involved 

Significant 
Links to 
SCS 
Priorities  

Strong Links 
to SCS 
Outcomes 

NE.1 Restoration of 1000 
ha of the New Forest SSSI 
to recovering condition  
 

Forestry 
Commiss
ion / New 
Forest 
National 
Park 
Authority 
/ Natural 
England 

Environment 
Agency 

5.1, 5.2, 5.3 The built and 
natural 
environment 
are improved 
and protected 

 NE.2 Develop projects to 
reduce the visual intrusion 
and perception of noise 
along the fenced roads – 
especially the A31 
 

New 
Forest 
National 
Park 
Authority 

Highways 
Agency, 
highway 
authorities, 
district and 
borough 
councils 
 

5.4, 12.2 The built and 
natural 
environment 
are improved 
and protected 
Peoples impact 
on the 
environment is 
better 
managed and 
controlled 

NE.3 Establish an invasive 
plants project for the New 
Forest 
 
 

Hampshir
e and 
Isle of 
Wight 
Wildlife 
Trust 

Forestry 
Commission / 
Environment 
Agency / New 
Forest National 
Park Authority 
 

5.1, 5.2, 5.3, 
5.4 

The built and 
natural 
environment 
are improved 
and protected 

NE.4 Complete for 
consultation, a draft joint 
biodiversity action plan for 
the National Park and the 
New Forest District  
 
 
 

New 
Forest 
National 
Park 
Authority 

New Forest 
District Council 
/ Forestry 
Commission / 
Environment 
Agency / 
Natural England 
/ HIOWT / 
Natural England

5..1, 5.2, 
5.3, 5.4 

The built and 
natural 
environment 
are improved 
and protected. 
The 
environment is 
an asset that 
provides 
opportunities 
for the 
economy and 
people’s 
enjoyment 
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6 Environmental Protection & the Wise Use of Natural   
Resources  
 
Draft Action Lead 

Agency 
Other 
Partners 
Involved 

Significant 
Links to SCS 
Priorities  

Strong 
Links to 
SCS 
Outcomes 

EP.1 Undertake a 
comprehensive risk 
assessment and produce 
an action plan for the 
vulnerabilities and 
opportunities identified as 
part of the preparations for 
adapting to climate change 

NFDC / 
NPA / 
HCC 

All partners SCS 6.4 
LAA theme G 
NI 188 

The built 
and natural 
environment 
are 
improved 
and 
protected 

EP.2 Deliver carbon 
savings on specific 
projects and services in the 
District and promote their 
success as part of the 
community engagement 
flagship project on climate 
change 
 

NFDC / 
NPA  

All partners SCS 6.1 & 6.2 
LAA theme G 
NI 186 

The built 
and natural 
environment 
are 
improved 
and 
protected. 
People’s 
impact on 
the 
environment 
is better 
managed 
and 
controlled 

EP.3 Improve the 
management of waste 
arising from street markets 
operating in the District 
 

NFDC Town & parish 
councils 

SCS 6.3 & 6.5 
LAA theme G 
NI 193 

People’s 
impact on 
the 
environment 
is better 
managed 
and 
controlled 
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SCS ACTION PLAN 2009/10 - Health and wellbeing 
 
Draft Action  Lead 

Agency 
Other Partners 
Involved 

Significant 
Links to SCS 
Priorities 

Strong Links 
to SCS 
Outcomes 

HE.1 Review, 
develop and expand 
the Cook and Eat 
programme in the 
New Forest in 
partnership with 
NHS Hampshire Big 
Lottery Funded 
initiative 
 
 

NFDC 
 
NHS 
Hampshire 

Schools 
 
Forest Bus 
 
HC3S 
 
Voluntary 
Sector 
 

7.1, 1.1 More people 
lead healthier 
lifestyles 

HE.2 Support The 
Handy Trust through 
Hampshire Isle of 
Wight Tobacco 
Alliance funding in  
smoking prevention 
in school in Totton 
and Waterside and 
explore expanding to 
another area 
 

NFDC 
 
 

Hampshire Isle 
of Wight 
Tobacco 
Alliance 
 
NHS Smoking 
Cessation 
Services 
 
The Handy 
Trust 
 
Voluntary 
Sector 
 

7.2 More people 
lead healthier 
lifestyles 

HE.3 Develop an 
additional PCT falls 
balance and 
exercise class  
 

Hampshire 
Healthcare 
Community 
Trust 
 
NHS 
Hampshire 
 
NFDC 

New Forest 
SPAA 
 
NFDC Leisure 
Services 
 

7.6 More people 
lead healthier 
lifestyles 
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8 Housing 
 
Draft Action Lead 

Agency 
Other 
Partners 
Involved 

Significant 
Links to 
SCS 
Priorities  

Strong 
Links to 
SCS 
Outcomes 

HO.1 Review the 
opportunities for the 
Council to build affordable 
homes 

NFDC RSL's  
The Homes and 
Communities 
Agency 

8.1, 8.2, 8.3 People’s 
housing 
needs are 
better met 

HO.2 Produce an action 
plan to identify suitable and 
adequate numbers of 
hostel and temporary 
accommodation 

NFDC Tenants, 
housing 
applicants. 

8.2 People’s 
housing 
needs are 
better met 

HO.3 Complete an asset 
management plan for the 
Council's housing stock. 
 

NFDC Tenants 8.4 People’s 
housing 
needs are 
better met. 
The built and 
natural 
environment 
are improved 
and protected 
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9 Leisure 
 
Draft Action Lead 

Agency 
Other 
Partners 
Involved 

Significant 
Links to SCS 
Priorities  

Strong 
Links to 
SCS 
Outcomes 

L.1 Increase participation 
by adults through the 
distribution of “Get Active” 
leaflet supported by at 
least two programmes and 
participation by children 
through aligning activity 
with at least three “Cook 
and Eat” initiatives. 
 

NFDC FC; HCC; 
HCHC; 
NHS (H); 
NFNPA; 
Voluntary 
Sector 

1.1, 1.3, 7.1, 9.1, 
9.2, 9.3  
 

More people 
lead healthy 
lifestyles. 
People have 
better 
access to 
services and 
facilities 

L.2 Devise a specification 
and site map for a single 
point of access web 
presence for local leisure 
opportunities, to enable a 
launch in 2010. 
 

NFDC FC; HCC; 
NFNPA; 
HCHC; NHS 
(H); Voluntary 
Sector 

9.2, 9.3,10.4,12.4  
 

More people 
lead healthy 
lifestyles. 
People have 
better 
access to 
services and 
facilities 

L.3 Produce and distribute  
a map to guide access to 
identified walks, including 
content on the special 
qualities of the area 
 

NFNPA FC; HCC; 
NFDC; 
HCHC; NHS 
(H);   

5.3, 7.1, 9.4, 9.5  
 

More people 
lead healthy 
lifestyles. 
People have 
better 
access to 
services and 
facilities. 
The 
environment 
is an asset 
that provides 
opportunities 
for the 
economy 
and people’s 
enjoyment 
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10 Older Persons 
 
Draft Action Lead 

Agency 
Other 
Partners 
Involved 

Significant 
Links to SCS 
Priorities  

Strong 
Links to 
SCS 
Outcomes 

OP.1 Identify the sheltered 
and older person's 
accommodation schemes 
that are being 
commissioned as part of 
the 3 year HCC strategic 
review and achieve proper 
engagement with the 
tenants as part of the 
project  

NFDC HCC 
Supporting 
people 
Older 
person's 
Focus groups 
 

8.2, 8.3 People’s 
housing 
needs are 
better met. 
Better 
access to 
services 
and facilities

OP.2 Expand the provision 
of community lifelines and 
telecare services in the 
District 
 

NFDC HCC 
Supporting 
people 
Tunstall 
Response 
 

10.1, 10.2 Better 
access to 
services 
and 
facilities. 
People are 
safer and 
feel safer 
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11Tourism  
 
Draft Action Lead 

Agency 
Other 
Partners 
Involved 

Significant 
Links to 
SCS 
Priorities  

Strong Links 
to SCS 
Outcomes 

TO.1 Publish OFTII, 
negotiate and deliver 
action plan 
 

NFDC NPA, NFTA, 
HCC, TSE, 
LSP 

3.2, 9.5, 
11.1, 11.2, 
11..3, 11.4, 
11.5, 13.1 

People’s impact 
on the 
environment is 
better managed 
and controlled. 
The 
environment is 
an asset that 
provides 
opportunities for 
the economy 
and people’s 
enjoyment. 
Businesses 
have better local 
opportunities to 
thrive & 
influence 
decisions that 
affect them  

TO.2 Improve participation 
of serviced sector in the 
Green Leaf Tourism 
Scheme by 15% 
 

NFDC NPA, NFTA 6.1, 6.2, 6.3, 
6.4, 6.5, 9.5, 
11.4 

People’s impact 
on the 
environment is 
better managed 
and controlled. 
Businesses 
have better local 
opportunities to 
thrive and 
influence 
decisions that 
affect them 

TO.3 Produce Business 
Plan for future operation of 
New Forest Tour Bus 
(2010/2013) 
 

NFDC/N
PA 

NFTA 11.5, 12.4 People’s impact 
on the 
environment is 
better managed 
& controlled. 
People have 
better access to 
services and 
facilities 
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12 Transport 
 
Draft Action  Lead 

Agency 
Other 
Partners 
Involved 

Significant 
Links to SCS 
Priorities   

Strong Links 
to SCS 
Outcomes 

TR.1  Fully implement 
and review the 
effectiveness of the 
Lyndhurst Intelligent 
Routing Strategy for the 
2009 summer season and 
investigate other options 
identified by the Lyndhurst 
Traffic Management 
Steering Group to improve 
air quality and reduce 
congestion in Lyndhurst 
including large vehicle 
detection. 

HCC NFNPA, 
Lyndhurst PC, 
Verderers, 
Forestry 
Commission, 
Natural 
England, 
NFDC 

6.1, 12.1, 12.2 People’s 
impact on the 
environment is 
better 
managed and 
controlled 

TR.2 Implement agreed 
safety related 
improvements to the A326. 

HCC Police, town & 
parish councils, 
NFDC 

12.1, 12.2, 12.4 People are 
safer and feel 
safer 

TR.3 Review the benefits 
of the CDRP speed 
reduction initiative and 
HCC’s Village 30 and Safer 
Routes to Schools 
initiatives and produce 
proposals that best utilise 
anticipated “reward 
funding” to reduce road 
casualties including the 
continued deployment of 
speed indicator signs. 

NFDC Police, HCC, 
Town & Parish 
Councils, NPA, 
Forestry 
Commission, 
Verderers 

2.5, 12.2 People are 
safer and feel 
safer 

TR.4  Implement Stage 1 
of the scheme to improve 
accessibility in the 
southern Southampton 
Road area of Ringwood 
Town Centre 

HCC  NFDC/Town 
Council/Local 
Businesses 
and Disability 
Groups 

3.5, 4.5, 12.3, 
12.4 

People have 
better access 
to services and 
facilities 

TR.5   Identify pedal 
cycling proposals, where 
possible using less busy 
“on-road” highways, for 
inclusion in NFDC 
Development Plan.  

NFDC 
/HCC 
 

Town & Parish 
Councils, NPA, 
Adjacent 
Authorities, 
Local Cycling 
Groups 

4.4, 6.1, 6.2, 
9.3, 11.5, 12.2, 
12.3, 12.4    

More people 
lead healthier 
lifestyles 
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13 Active Communities  
 
Draft Action Lead 

Agency
Other 
Partners 
Involved 

Significant 
Links to SCS 
Priorities  

Strong 
Links to 
SCS 
Outcomes 

AC.1To work in partnership 
to promote and deliver 
volunteering opportunities 
for unemployed people -  
40 referrals 
20 placements 
To include quarterly 
promotional articles on 
volunteering  
opportunities 

 

 
 

CFNF Referring 
Agencies: 
Job Centre Plus
Probation 
Service 
CABx 
Solent Mind 
 
Potential 
Placement 
Agencies: 
LSP Partners 
(Aim towards 
LSP partners 
offering short 
term volunteer 
placements) 

 

3.1, 13.4  People have 
greater 
opportunity to 
develop as 
individuals. 
 

AC.2 To continue capacity 
building with the Gypsy & 
Traveller communities and 
open discussions with 
spiritual leaders  to help 
identify the barriers that 
prevent marginalised 
groups from fully engaging 
with the Council and other 
partners. 

NFDC Diversity 
Network 

7.3, 8.2, 12.4, 
13.1, 13.4 

People have 
more 
opportunity to 
shape their 
communities 
& the services 
they receive 

AC.3 To record at least 
50% of community plan 
projects onto a database to 
enable monitoring, 
progress reports and data 
presentation 

NFDC HCC, town & 
parish councils, 
LSP partners 

13.2 
 
LAA theme H & 
NI4 & NI3 

People have 
more 
opportunity to 
shape their 
communities 
& the services 
they receive 

AC.4 To publish an agreed 
framework for community 
engagement and a 
timescale for producing the 
component elements of 
that framework 

NFDC All LSP 
partners 

1.3, 2.5, 3.5, 
4.2, 5.3, 6.5, 
8.4, 9.1, 10.4, 
11.3, 13.4 

People have 
more 
opportunity to 
shape their 
communities 
& the services 
they receive 
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APPENDIX 3 

 
SUMMARY OF 09/10 ACTIONS MAIN CONTRIBUTIONS TO THE 
PLANNED OUTCOMES OF THE SUSTAINABLE COMMUNITY 
STRATEGY 
 
 
SCS Outcomes SCS Action Reference 
More people lead healthier lifestyles CY1, BE3, L1, L2, L3, TR 5 
People are safer and feel safer CS1, CS2, OP2, TR2, TR3 
People have better access to services 
and facilities 

CY3, L1, L2, L3, OP1, OP2, TO3, TR4 

People have more opportunity to shape 
their communities and the services 
they receive 

AC2, AC3, AC4 

People’s impact on the environment is 
better managed and controlled 

EC1, EC2, NE2, EP2, EP3, TO1, TO2, 
TO3, TR1 

People have greater opportunity to 
develop as individuals 

CY2, AC1 

People’s housing needs are better met HO1, HO2, HO3, OP1 
The built and natural environment are 
improved and protected 

BE1, BE2, BE3, NE1, NE2, NE3, NE4, 
EP1, EP2, HO3 

The environment is an asset that 
provides opportunities for the economy 
and people’s enjoyment 

EC1, EC2, NE4, L3, TO1 

Businesses have better local 
opportunities to thrive and influence 
decisions that affect them 

EC1, EC2, TO1,TO2 

 


