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CABINET - 6 AUGUST 2008  Portfolio: Finance & Efficiency 
 
ANNUAL EFFICIENCY STATEMENT – BACKWARD LOOK 2007/08 
 
 
1. INTRODUCTION 
 
1.1 Since 2005/06 the Council has been required each year to submit 2 Annual Efficiency 

Statements (AES) to the Department for Communities and Local Government – one 
looking at proposed actions for the forthcoming year, the other looking back at what 
was achieved in the previous year. The ‘Forward Look’ statement for 2007/08 was 
submitted in April 2007. This paper covers the ‘Backward Look’ for 2007/08, which was 
submitted on 4 July but can be amended until the end of August. 

 
 
2. STRATEGY FOR SECURING EFFICIENCY GAINS 
 
2.1 NFDC is an excellent Authority (CPA) and has previously been awarded Beacon 

Council status for Tax and Benefits, Tourism and Recycling. In addition, the Authority's 
Asset Management Plan and Capital Strategy was assessed as good and the Housing 
Strategy and Business Plan have been classified as fit for purpose. In part, these 
successes have been achieved through continual review of the Council's operations 
and implementation of improvements in work practices. 
 

2.2 The Council has for many years operated a four year rolling financial strategy, linked to 
its Corporate Strategy and fully integrated with the service planning process. This 
annual process has required the Authority to identify efficiency savings, in order to 
enable the introduction of new initiatives and the containment of council tax increases. 
 

2.3 The Council's expenditure planning/budgeting process is ideally suited for identifying 
cash backed efficiencies, which are incorporated into the detailed budgets and closely 
monitored during the financial year. The Council will continue to use this process to 
identify all budget variations. 
 

2.4 The Council has adopted a strategic approach to the efficiency challenge. 
This involves building on the existing partnership arrangements that the Council has in 
place, such as the pioneering Test Valley Partnership, partnership arrangements with 
the Regional Coastal Service and with the New Forest National Park Authority, 
alongside the development of wider consideration of delivery options through the 
procurement agenda. In addition, the Council aims to use e-technology to its maximum 
potential and seeks to maximise opportunities through rationalisation of back office 
functions. 
 

2.5 The Hampshire and Isle of Wight  Local Authority Association has secured £1.3m from 
the Capacity building fund as up-front funding for a number of shared service and 
collaborative working projects that will secure long term efficiency gains for all 
authorities in the county. This Council is playing a leading role in many of these 
projects, including the provision of a project lead in four of them. 
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3. EFFICIENCY TARGET 
 
 
3.1 The Council has for a number of years faced significant financial challenges in 

achieving a balanced budget and has increased income/made savings in the region of 
£4.7m over the period of the AES, in order to maintain an acceptable level of Council 
Tax and reinvest in services. The items included in the AES however relate only to 
those which fall clearly within the Government’s definition of efficiencies for AES 
purposes. The items that have been included are also largely cashable savings, which 
are more easily identified and costed. Other, non cashable savings, will have been 
achieved but these have not all been included, as the Council has exceeded the target 
figure and therefore there would be no additional gain from investing staff resources 
into identifying and costing more non cashable items. 

 
 
3.2 The efficiency target for the Authority was £690k per annum, resulting in a total target 

of £2.07m by 2007/08. Efficiencies identified in this statement for 2007/08 total £574k, 
which is £26k less than predicted in the forward look statement. This was principally 
due to the impact of the Health and Leisure Review being later than anticipated, offset 
by an earlier impact of the Housing Management/Sheltered Housing Reviews. 
Together with efficiencies identified and previously submitted for previous years 
(cashable and non cashable) the total identified to date is £2.311m, which is £241k 
greater than the target figure.  

 
 
 
4. FORMAT 
 
4.1 The format of the document is prescribed by the Department for Communities and  

Local Government and is attached as Appendix 1. 
 

4.2 As this format is not adaptable for our own information needs and efficiencies included 
are not very detailed in the prescribed format, additional information is attached as 
Appendix 2, which Members would recognise largely as items previously reported as 
part of expenditure plans. 
 

 
5. ENVIRONMENTAL IMPLICATIONS 
 
5.1 Any environmental implications would have been considered as part of the expenditure  

plan exercises of the Portfolios contributing to the efficiency gains. 
 
 

6. FINANCIAL IMPLICATIONS 
 
6.1 Any financial implications would have been considered as part of past expenditure plan 

exercises. 
 
 
 
7. PORTFOLIO HOLDER’S COMMENTS 
 
7.1 The Finance and Efficiency Portfolioholder is pleased to note that the various 

processes for achieving efficiencies in the organisation are not only benefiting the 
residents of the New Forest but have resulted in efficiencies in excess of the target 
figure set in the Annual Efficiency Statement. 
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8. RECOMMENDATIONS 
 
8.1 Members are recommended to approve the 2007/08 Backward Look AES for final 

submission to the Department of Communities and Local Government.  
 
 
 
For Further Information Please Contact: Background Papers: 
 
Kevin Green  
Accountancy Manager 
Tel (023) 8028 5715 
E-mail kevin.green@nfdc.gov.uk 

















Appendix 2

ANALYSIS OF CUMULATIVE SAVINGS (Backward Look)

2004/05 2005/06 2006/07 2007/08 TOTAL
£ £ £ £ £

ADULT SOCIAL SERVICES
Catering Admin ( Sheltered) 1920 1920

CULTURE AND SPORT

Funding of Equipment(loan v lease) -4230 -620 -1140 -2220 -8210
AHLC Lighting Replacement 2050 2050

   Ringwood HLC Squash Court Conversion 5900 7000 12900
Community Services Admin 11500 11500
Catering Admin (Recs/Dibden) 10700 10700
RHLC Emer Lighting replacement 0
(ongoing energy savings) 2050 2050
LHLC Phase 2 net income 40000 40000
DGC income from power tee 13400 13400
AHLC Squash Court conversion 7500 17000 1000 25500

   AHLC-Fitness Suite Refurb 11100 11100
Service Reviews HLC and Tourism 38800 38800
Totton 816 Gym 8200 8200

ENVIRONMENTAL SERVICES
   Funding of Vehicles(loan v lease) 5320 7820 8690 4870 26700

Project Integra Income 9000 9000
Addit income from recycling credits 4000 4000
Cemeteries Income 12000 12000

   Environmental Health Initiatives 70000 70000
Grounds Mtce Salary savings 47000 47000

LOCAL TRANSPORT
Grounds Mtce Salary savings 5200 5200

LA SOCIAL HOUSING
Housing Admin post 9860 9860
Mortgage Administration 4540 4540
Ass Director Housing 29840 29840

   Smoke Detector Servicing 22000 22000
   Hsg Mngmnt and Mtce Restructures 106000 106000 212000
   Sheltered Hsg - Move to greater mobile 50000 80000 130000
   Housing Training Budgets 30000 30000
   Central Control 192000 192000

CORPORATE SERVICES
   ICT Salary savings 22000 7400 29400
   Accountancy 23000 23000
   Property Services Restructuring 35000 35000
   Valuers Salaries 7200 7200
   Catering Admin (Pantry) 3380 3380
   HR Operational Review 49480 49480
   Chief Exec's Admin 30000 30000
   Income from National Park 27140 22860 10600 60600
   ICT provision review/reprofiling 50000 50000

PROCUREMENT
   Joint Tender Vehicle Replacement 4600 4600 9200
   Copier Paper Contract Price/Standardisation 4000 4000
   Computer Consumables/Jt Procurement 1300 1300
   ICT 3rd party mtce costs 25000 25000
   Fuel supply HCC contract 4500 4500
   Vehicle Spares Joint Tender 5000 5000
   Signposting of Adverts 20000 20000
   Joint Tender Furniture 3500 3500
   Mobile Phone Contract 9800 9800
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   Hampshire E Market place 62000 62000

PRODUCTIVE TIME
   Reduction in sickness levels 121410 121410

TRANSACTIONS

   Tax and Benefits Review 100000 20000 120000

MISCELLANEOUS EFFICIENCIES

OTHER
   Locking public conveniences 10000 15000 25000
   Boat Licences Additional Income 1900 1900
   Asst Director Technical Services 56130 56130
   Funding of Vehicles(loan v lease) 14180 12020 11600 12740 50540
   Trees Team 17560 17560

Building Control Income 40000 40000
   Abandoned Vehicles 14000 14000
   Democratic Process Print/Supp 15000 15000
   Grant Finder Partnership 10000 10000
   Emergency Planning 5000 5000
   Planning Delivery Services 48000 48000
   Planning Delivery Services 60000 60000
   Restructure EHO Posts 11000 2500 13500
   Delete Engineering Technician Post 14690 14690

Fees from Additional Beach Huts 2350 2350
   Building Cleaning Contracts 10800 10800
   Emergency Planning 25670 25670
   Dog Warden Contract 68000 68000
   Grounds Maintenance Salary Savings 2400 2400
   Asst Director Planning 70020 70020
   Inhouse investment of funds 8490 8490
   HPSN/Email use reducing telephone costs 15000 15000

Inflation Adjustment 8159 25894 54664 88717

398659 671574 666564 573790 2310587
Target 2070000

SURPLUS 240587
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