CABINET — 3 AUGUST POLICY & STRATEGY PORTFOLIO

EXECUTIVE SUMMARY — COMMUNITY STRATEGY ACTION PLAN
2005/06

Summary of Purpose and Recommendations:

To approve the draft action plan produced by the Changing Lives Partnership

Cost to Council: No direct costs Within existing budget? Individual actions - Yes

Contribution to Corporate Plan (Minor/Moderate/Major/Neutral):

+ (LB - + | 1D
0 Major
Priorities
@ Major Clean Streets and | Major
Public Spaces
@ Major Crime and Major
Disorder
0 Major Housing Major
@ Major Managing our Moderate
Finances

Comments on Impacts on Corporate Objectives and Priorities:

The whole development and delivery of the strategy is partnership based. The process has
strengthened existing partnerships and created fresh partnership focus in some areas. It has
created a clear understanding of the priority issues facing the District and identified actions to
tackle those issues. Each action is partnership based and has been developed to achieve
positive benefits in all three areas of well-being. As actions are delivered and future actions
developed, the strategy will have major impacts on all three areas in this and in future years.
Specific action has been included for three of the four Council priorities. In addition the
greater partnership approach should bring about the achievement of greater efficiency and
effectiveness in the use of resources including the use of finance.

The role of the Council has been significant in making it all happen. This has enhanced its
reputation as a community leader amongst its partners and potentially amongst
communities.
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CABINET — 3 AUGUST 2005 POLICY & STRATEGY PORTFOLIO

Community Strategy Action Plan 2005/06
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2.1
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3.1

Introduction

Each year an action plan is developed and delivered by each of the Changing
Lives Community Action Networks (CANs) for each topic chapter of the
Community Strategy.

This reports sets out the proposed actions put forward by the CANSs, or lead
officers where the CAN does not yet exist, as agreed by the Partnership at its
meeting on 20 July for consideration by C abinet. The submissions also include
potential actions for 2006/07 and beyond.

This follows a good performance against the 2004/05 action plan which saw over
80% achievement against the actions from both a Changing Lives Partnership
perspective and where this Council was the lead agency.

The Proposed Actions for 2005/06 and Ideas for Future Years Actions

Attached as an appendix are actions in respect of the following topics:
Children & Young People

Community Safety

Economy

Built Environment

Natural Environment

Environmental Quality & Protection (Coast & Flooding, Home Energy
Conservation, Pollution, Waste Management)

Health

Housing

Leisure

Lifelong Learning

Tourism

Transport

No specific action plan has been produced in respect of Older People due to the
CAN needing further development. For this year, it is suggested that relevant
actions will be taken from the actions submitted from other CANs and presented
in the Older People’s Action Plan.

Criteria Used For Identifying Action

Cabinet is reminded that criteria has been used to identify actions coming
forward. All actions should:

* be partnership based — demonstrate real partnership working ie
ranging from significant partnership discussions to partnership
funding



3.2

4.1

5.1

5.2

6.1

6.2

6.3

7.1

= demonstrate need - link to one or more of the priorities in the
Community Strategy

= provide significant positive impact

* have ongoing benefit

* improve at least two of the three areas of well being whilst
minimizing any negative impact on the third

= be achievable

Cabinet is asked to challenge whether the proposed actions are robust enough
when considering this criteria and whether other actions should be considered for
inclusion in either 2005/06 or in future years.

Financial Implications

Other than the costs associated with each individual action which are already
covered within existing budgets, there are no direct financial implications arising
from this report.

Crime & Disorder and Environmental Implications

The Action Plan for 2005/06 provides many specific actions that are designed to
have a positive impact on these issues. These can be found under the specific
action plans.

The use of criteria to identify actions encourages actions that benefit these and
other issues or at the very least minimizes any negative impacts that might result.

Conclusion

The action planning process is important to get right if the Community Strategy is
to make a real impact on the quality of life of present and future generations.

This is the Community Strategy’s second annual action plan. The Council should
be able to see more examples of high impact actions that have been influenced
by the Partnership.

In 2006/07 the action planning process will need to ensure that all priorities have
been covered during the 3 year life of the Community Strategy. 2006/07 will be a
year of review in addition to delivering the actions for that year. Priorities and
criteria will all be up for debate.

Portfolio Holder Comments

The Portfolio Holder for Policy and Strategy is pleased to see the progress made
against last year’s action plan and also the wide range of issues coming forward
through partnership working. He supports the recommendation.



8 Recommendation

8.1 That the Community Strategy Action Plan for 2005/06 be agreed subject to final
redrafting being agreed with the Leader of the Council; and

8.2 That Cabinet considers any potential actions it wishes to promote during 2006/07
and beyond.

For further information please contact:

Keith Smith

Head of Performance & Strategic Development
New Forest District Council

Appletree Court, Lyndhurst, Hampshire SO43 7PA
Tel 023 8028 5551

E Mail keith.smith@nfdc.gov.uk



CHILDREN AND YOUNG PEOPLE ACTION PLAN 2005/06

a. CHILDREN AND YOUNG PEOPLE

Theme 1 - Providing Better Access | Lead agencies | Progress
2005/06
1.1 | Ensure effective mechanisms are in place for actively C&YP CAN

Involving Children and Young people in developing and monitoring
services

Participation sub group continue to meet regularly feeding
back to main group quarterly

Make links with HCC participation officer

Support shout about events / share outcomes

Create an action plan on how standards of good practice
could be shared with all children’s services and agencies in

the District.(participation strategy)

Explore developing a stronger link between Youth Service
HCYC and Connexions young peoples Forums

participation sub
group

Sub group meeting 19.4.05 &17.5.05

Feedback to CAN on agenda for June Can Meeting
on progress of draft statement and guidance/
protocol

Dave Atwill booked to report to September CAN
on out comes messages from 2004/5 Shout about
event.
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Identify existing structures of parenting support forums and
mentoring schemes to avoid duplication

Map existing structures
Make recommendations/proposals
Help Implement any agreed changes.

CAN joint working




Theme 1 - Providing Better Access | Lead agencies | Progress
2005/06
1.3 | Increasing capacity within the voluntary sector for delivery of CAN joint working

services to Children and Young people through training, sharing
expertise and co-working

Assist voluntary and community sector children’s fund
providers with sustainability options.

Share /collate information on the statutory funding streams
available to the voluntary sector- how when to apply e.g.

Connexions voluntary sector grants

HCC Policy and resources grants

NFDC grants

Community Safety grants

Youth Service voluntary sector grants

Health partnership grants

Children’s Fund mini conference event, 15Jun 05
at Longstock Hall, Longstock - focussing on
Participation and Funding

Agenda Item for Sept CAN
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Help develop the Changing Lives Partnership response to
the way in which it will contribute to the requirements of
the Children’s Act

Changing Lives
Partnership




Theme 1 - Providing Better Access

| Lead agencies

| Progress

2005/06

15

Champion increased access to information regarding services and
activities for young people — (action from the 04 Shout About Event)

map/ identify appropriate effective routes
co — working around identified routes

CAN joint working

Future years

1.6 | Review national, county and district position and plan accordingly

Theme 2 - Taking Preventative Action

| Lead agencies

| Progress

2005/06

2.1 | Continued develop of Children and Young People’s CAN

Engage consultant to assist in delivery of some aspects of
the current action plan

CAN joint working

2.2 | Take an active part in piloting information sharing protocol as part of
the County Councils preventative strategy

Receive regular updates at CAN meetings on how member
agencies/ organisations are progressing with the protocol

Changing lives
Partnership

Agenda Item for June

Theme 2 - Taking Preventative Action

Lead agencies

Progress

2005/06

2.3 | Influence communities to think positively about Young People and

Changing Lives




celebrate success.
Each CAN representative to act as a local champion,
encouraging greater levels of submissions of good news
stories to the press

produce a multiagency ‘e’ news letter/ website to aid
communication around the wider membership of the CAN

Contribute stories to Forest News

Partnership

Future years

Review national, county and district position and plan accordingly




CHANGING LIVES: Community Safety CAN — 2005/06

Theme 1 — Providing Better Access

2005/06 ACTION POINTS Lead agency
(In priority order)

Target Date

Ref. No. in strategy
priorities

Commentary on fit with Criteria

Thematic review of the youth Youth Service/ April 2006 Partnership - yes
service capacity and provision CDRP Ops Group Need — Crime audit identified intergenerational
across the area. conflict and reports of antisocial behaviour
were believed to be a consequence of the lack
of youth diversion activities.
Impact — Improve youth provision.
Employ an analyst to assess Crime | CDRP/ NFDC/ April 2006 Partnership -yes
and Disorder issues reported by Police Need — Crime audit established that media
the community and allocate and political influence has skewed resource
resources according to need. allocation.
Impact — Public will become more confident in
problem solving processes and this in turn will
assist in the reassurance agenda.
Increase capacity within the CDRP CDRP Ops Group | April 2006 Partnership -yes

for delivery of perpetrator /Police
interventions with domestic violence
offenders.

Need — Domestic violence and repeat reports
are disproportionately high.

Impact — Perpetrator programmes will be
trialled to assist recidavists break their pattern
of offending.




CHANGING LIVES: Community Safety — 2006/07

Theme 2 — Taking Preventive Action

2006/07 ACTION POINTS Lead Target | Ref. No. in Commentary on fit with Criteria
(In priority order) agency | Date strategy
priorities
Develop a communications strategy CDRP/ | April Partnership - yes
to reduce the fear of crime. NFDC/ 2006 Need — The crime audit established that there was
Police misunderstanding and fear about the relative level of
crime and disorder locally.
Impact — widen knowledge about the reality of crime
and disorder.
Older Drivers Initiative. Road April Partnership -yes
Engage with this vulnerable group of road users and | Safety 2006 Need — The casualty rate for over 60s in the New
work in partnership to improve driving strategies and | Council/ Forest is disproportionately high.
reduce casualties amongst the over 60s. Police Impact — Educate local drivers to reduce the number of

collisions.
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CHANGING LIVES: ECONOMY CAN — 2005/06

Theme 1 - Providing Better Access 2005/06

2005/06 ACTION POINTS Lead Targ | Ref. No, in Commentary on fit with Criteria
{In priority order) agency el strategy
Date | priorities )
Increasing the level of business star{ ups NFDC Mar |1,58 Parinership dimension between NEFDC/ .
Business | 06 Business/Advisory Agency and Education CAN.
BLW WIll result in significant pasitive impact, is
achievable, and will produce social and economic
benefit,
Increasing business awareness of assistance and NFDC Mar | 4 Event and publicity partnership work between NFDG
support with energy efficiency and recycling 08 and business will produce identifiable sustainable
initiatives benefit in individual companies
CHANGING LIVES: ECONOMY CAN — 2006/07
Theme 1 - Providing Better Access 2006/07 and Future Years
2006/0T7 ACTION POINTS Lead | Target [ Ref. No. in Commentary on fit with Criteria
{In priority order) agency | Daie slrategy
pricrities
To be derived from roll forward of economic strategy | NFDC
December 2005
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CHANGING LIVES: ECONOMY CAN — 2005/06

Theme 2 — Taking Preventative Action 2005/06

2005/06 ACTION POINTS Lead Targ | Ref. Mo. in Commentary on fit with Criteria
(In priority order) agency et strategy
Date | priorities
Increasing business survival rates BLW/ Dec 1,58 Partnership dimension between NFDC,
NFDC/ 05 Business, Advisory Agencies and Education CAN.
Business Will result in significant positive impact, Is
achievable, and will produce social and economic
benefit.
Examining business needs in terms site availability, | NFDC / Sepl (235 Key pariners to include NFDC, Business and
skills availability and development, and Business | 05 Education CAN including LSC.
infrastructure issues.
Produce revised Economic Strategy to address NFDC/ Dec | All Strategy production will be an inclusive process
issues arizing from needs assessment Business | 05 involving a broad range of partners in addition to
active and in-depth involvement of business.
CHANGING LIVES: ECONOMY CAN - 2006/07
Theme 2 - Taking Preventative Action 2006/07 and Future Years
2008/07 ACTION PQINTS Lead | Target | Ref. Mo. in Commentary on fit with Criteria
{In priority order) agency | Date | strategy
priorities
To be derived from roll forward of economic strategy | NFDC

December 2005

12
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CHANGING LIVES: BUILT ENVIRONMENT — 2005/06

Theme 1 — Providing Better Access 2005/06

2005/06 ACTION POINTS Lead Target | Ref. No. in Commentary on fit with Criteria
(In priority order) agency Date strategy
priorities
Hythe Promenade — implement improvement NFDC Dec 05 | D(i) 2,3,6 | Excellent fit — strong local community support
scheme with HCC and HDPC C6
New Milton town centre — implement Phase 1 HCC Dec05 | D(i)3,6 Excellent fit
(enhancement of Station Road north) with NFDC, C6
NMTC and NMTP
Lymington New Street — commence construction of | NFDC Feb 06 D() 3,6 Excellent fit
accessibility & improvement scheme (completion C6
scheduled for May 06)
New Milton Urban Design Framework — prepare NFDC Nov 05 D(i) 1,3, 6 | Excellent fit
draft for public consultation C4,6
G5
Solent Centre for Architecture + Design — prepare & | SCA+D | Oct 05 D()1,2,3,6 | Excellent fit — supported nationally by CABE, Arts
adopt business plan and strategy for future funding C4,6 Council, etc
Implement waterfront access and sea defence NFDC Mar 06 | D(ii) 2 Excellent fit
works at former RNAD site Marchwood G5
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CHANGING LIVES: BUILT ENVIRONMENT — 2006/07

Theme 1 — Providing Better Access 2006/07 and Future Years

2006/07 ACTION POINTS Lead Target | Ref. No. in Commentary on fit with Criteria
(In priority order) agency Date strategy
priorities
Continue to promote design excellence through SCA+D | ongoing | D(i)1,2,3,6 | Excellent fit
further development of Solent Centre for C4,6
Architecture + Design and other avenues
Town centre and village improvements NFDC ongoing | D(i) 3,6 Excellent fit
C4,6
Undertake further analysis of character of NFDC ongoing | D(i) 1,3,6 | Excellent fit — rate of progress currently limited by
settlements as basis for town and village plans and available resources
urban design frameworks
Raise awareness of built environment issues eg NFDC ongoing | D(i) 1,2 Excellent fit — long term action required

through SPD, leaflets, seminars, visitor information

14




CHANGING LIVES: BUILT ENVIRONMENT — 2005/06

Theme 2 — Taking Preventative Action 2005/06

2005/06 ACTION POINTS Lead Target Commentary on fit with Criteria
(In priority order) agency Date
Establish programme of town/village plans and PC’s Dec05 | C4,6 Excellent fit — NFDC’s Community Planning Officer
Market Towns ‘Healthchecks’ across the district D() 1,2,3,4,6 | acting as catalyst/facilitator
Continue to implement new planning system under | NFDC Mar 06 | C4,6 Excellent fit
P&CP Act 2004 in accordance with agreed LDS D(i) 1,2,3,4,6
programme (continues beyond 2005/06) F2,3
G5, H5, J4
Totton town centre — review and establish funding HCC Mar 05 | D(i) 1,2,3,6 Excellent fit
strategy C6
Produce planning guidance on Design Density and | NFDC Dec 05 | D(i)1,2,3,6 Excellent fit
Character for new residential development F2
Sustainability Appraisal and Strategic Environmental | NFDC ongoing | D(i) 1,2 Excellent fit
Assessment (in accordance with P&CP Act 2004) D(i) 1,2,4
F2, H5, J4
Undertake further Conservation Area appraisals as | NFDC Mar 06 | C6 Excellent fit
part of ongoing programme (up to 5 in 2005/06) D(i) 1,2,3
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CHANGING LIVES: BUILT ENVIRONMENT — 2006/07

Theme 2 — Taking Preventative Action 2006/07 and Future Years

2006/07 ACTION POINTS Lead Target Ref. No. in Commentary on fit with Criteria
(In priority order) agency Date strategy
priorities
Continue to implement new planning system under | NFDC To C4,6 Excellent fit
P&CP Act 2004 in accordance with agreed LDS agreed D(i)
programme LDS 1,2,3,4,6
prog F2,3
G5, H5, J4
Sustainability Appraisal and Strategic Environmental | NFDC ongoing | D(i) 1,2 Excellent fit
Assessment (in accordance with P&CP Act 2004) D(ii) 1,2,4
F2, H5, J4
Research design/env quality indicators to establish NFDC Mar 07 D(i) 1,2 Excellent fit — national indicators currently being
whether useful local indicators can be devised developed by CIC and others
Better public education (litter and grafitti) NFDC ongoing | D(i) Excellent fit
1,3,45,6

16
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CHANGING LIVES: ENVIRONMENT - NATURAL — 2005/06

Theme 1 — Providing Better Access 2005/06

2005/06 ACTION POINTS Lead Target | Ref. No. in Commentary on fit with Criteria
(In priority order) agency | Date strategy
priorities
To review and agree amendments to existing FC March 1,2 Partnership: Plans reviewed through wide
Forest Design Plans through liaison with Forest 2006 consultation with stakeholders, including
Design Plan Forum. EN,NFDC,NFPA and HCC
Need: Priority issues 1&2
Impact: Plans will deliver significant restoration of
habitats and cultural landscapes over next 20 years
Sustainability: Environmental — protection and
defragmentation of important habitats
Economic/Social — sustaining work for skill base of
local contractors and employees, how and in future
Achievable: Yes
Undertake base line study into existing camping NPA March 3,4 Partnership: Co-operation with existing providers
provision within the National Park 2006 Need: Priority issues 3&4

Impact: Low, but will inform policy development in
medium term

Sustainability: Environmental — will assess scale of
provision to allow assessment of impacts on NP area
Economic/Social — to inform discussions on

assessment of economic and social benefits
Achievable: Yes

17




Develop proposals for the implementation of the
National Park Sustainable Development Fund

NPA

Sept
2005

Partnership: To be identified

Need: Priority issue 4

Impact: Assisting the development of sustainable
projects

Sustainability: To encourage projects that sustain
social and economic well being in the National Park
area

Achievable: Yes

Complete Rights of Way Improvement Plan for
the National Park

HCC

Dec
2006

Partnership: With NFPA, user groups and
landowners, co-ordinated with WCC

Need: Priority issue 3

Impact: To raise standards of Rights of Way
provision within the NP

Sustainability: To ensure sustainable management
of access to the countryside

Achievable: Yes

To secure funding to build local low-throughput
abattoir for local commoners and farmers

FFF
NPA

Dec
2006

4,2

Partnership: FFF partners

Need: Priority issues 4&2

Impact: Significant support to commoners
Sustainability: To sustain cultural agricultural
systems in New Forest

Achievable: Yes
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CHANGING LIVES: ENVIRONMENT - NATURAL — 2005/06

Theme 2 — Taking Preventative Action 2005/06

2005/06 ACTION POINTS Lead
(In priority order) agency

Target
Date

Ref. No. in
strategy
priorities

Commentary on fit with Criteria

Implement LIFE3 programme for 2005/06 HCC
through consultation with Water Basin EA
Management Forum FC
NT
RSPB

March
2006

1,2

Partnership: Physical restoration work achieved
through partnership developed plans, utilising skill
base across partner organisations

Need: Priority issues 1&2

Impact: Plans will deliver significant restoration of
habitats and cultural landscapes over next 3 years
Sustainability: Environmental — restoration of
natural processes to sustain quality of priority
habitats over future generations

Economic/Social — sustaining work for skill base of
local contractors and employees, now and in future
Achievable: Yes

Implement PROGRESS project for 2005/06 FC
through consultation with PROGRESS
stakeholder Forum including the analysis of
impacts from public access derived from last
year’'s visitor survey

March
2006

1,3

Partnership: Working in partnership with NFNPA,
conservation/recreation groups to determine
appropriate actions from data analysis

Need: Priority issues 1&3

Impact: Reduced environmental impacts from public
access and protection of remote and tranquil areas
Sustainability: Environmental — access directed into
more robust areas

Economic/Social — development of ecologically
sensitive tourism

Achievable: Yes
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Achieve a 10% increase in membership of New
Forest Countryside Stewardship scheme for
commoners and negotiate method to allow
commoners from Northern Commons to claim
within the scheme

Verderers

March
2006

2,4

Partnership: Working in partnership with
commoners and FFF project

Need: Priority issues 2&4

Impact: significant support for viability of commoning
Sustainability: Environmental — sustains
commoners stock on the Open Forest
Economic/Social — strong support for commoning
Achievable: Yes
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CHANGING LIVES: ENVIRONMENTAL QUALITY/PROTECTION CAN — FLOODING/COAST PROTECTION: 2005/06

Theme 1 — Providing Better Access 2005/06

2005/06 ACTION POINTS Lead Target | Ref.No.in | Commentary on Fit with Criteria
(in priority order) Agency Date Strategy
Priorities

1. FLOODING
Working with the Environment Agency, develop a NFDC December | d(iii)) 1,3,8 | Responds to the government’s
comprehensive annual maintenance programme for critical EA 2005 review of flood defence and helps
ordinary watercourses. to meet high level targets.
Investigate reports of property flooding and provide NFDC On-going | d(iii) 3,6 Good fit — basic element of flood
appropriate technical advice to property owners. risk management.
On request, meet parish council drainage officers and flood | NFDC On-going | d(iii) 3,6 Visits cover a wide range of
wardens to provide technical advice and help to resolve Parishes drainage & flood problems and
drainage and flooding problems. householder responsibilities.
Take an active role in Hampshire Water Strategy Steering HCC On-going | d(iii) HWS covers all aspects of natural
Group, dealing with all aspects of water management EA 3,4,5,6,8 water flow as well as water
throughout the county. NFDC demand, supply and disposal.
Review and revise the Operational Flood Plan to reflect NFDC March d(iii) 3,4 Sets out NFDC'’s response to
changed roles and responsibilities. 2006 serious flooding events.
Review and revise the Land Drainage Strategy in light of NFDC June 2006 | d(ii)) 1,3,5 | Sets out NFDC'’s strategy for flood
changes arising from the government’s review of flood and risk management including work
coastal defence. with other organisations.
Provide filled sandbags, free of charge, to the owners of NFDC When d(iii) 3,6 May need to be reviewed in light
residential properties where flooding is occurring or is likely | HCC needed of greater emphasis on

to occur.

householder self-help.
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2005/06 ACTION POINTS Lead Target | Ref.No.in | Commentary on Fit with Criteria
(in priority order) Agency Date Strategy
Priorities
2. COAST PROTECTION
Complete coastal strategy study for the Western Solent NFDC March d(ii2,5 Excellent fit with criteria. All
EA 2006 strategic coastal planning includes
EN climate change impacts.
Complete coastal strategy study for Christchurch Bay NFDC March d(iii)2,5 Excellent fit with criteria. All
CBC 2006 strategic coastal planning includes
EN climate change impacts.
Continue with Strategic Regional Coastal Monitoring NFDC March d(ii)2,5 Excellent fit with criteria. All
Programme for the southeast to inform strategy studies, CCO 2007 strategic coastal planning includes
SMPs and coastal groups SCOPAC climate change impacts.
SDCG
SECG
EA
Progress SMP2 review for the Solent mainland NFDC March d(ii2,5 Excellent fit with criteria. All
2008 strategic coastal planning includes
climate change impacts.
Take an active role in SCOPAC and other coastal forums SCOPAC On-going | d(iii)2,5 Excellent fit with criteria. All
dealing with all aspects of coastal protection strategic coastal planning includes
climate change impacts.
Develop saltmarsh demonstration techniques NFDC March d(ii)2,5 Will pilot methods of responding to
EN 2007 climate change impacts.
On request, provide parish council officers and members of | NFDC On-going | d(iii)2 Good fit — provides an opportunity
the public with technical advice and help relating to coastal Parish to inform about the link between
protection/erosion issues. strategic planning and scheme
implementation.
Implement NFCDD inspections and reporting to satisfy EA On-going | d(iii))8 Excellent fit.
DEFRA High Level Targets DEFRA
NFDC
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CHANGING LIVES: ENVIRONMENTAL QUALITY/PROTECTION CAN — FLOODING/COAST PROTECTION: 2005/06

Theme 2 — Taking Preventative Action 2005/06

2005/06 ACTION POINTS Lead Target Ref.No. in Commentary on Fit
(in priority order) Agency Date Strategy with Criteria
Priorities
1. FLOODING
Carry out flood alleviation schemes in Lymington, Bartley and | NFDC Complete | d(iii) 3,5 Designed to alleviate
Marchwood. May 2007 property flooding.
Undertake or contribute towards watercourse improvements NFDC Complete | d(iii) 3 Intended to reduce flood
at Michigan Way, Totton and Normandy Way, Fordingbridge EA May 2006 risk by increasing
watercourse capacity.
Take into account the predicted impacts of climate change, NFDC On-going d(ii) 5 Excellent fit.
based on Defra guidance, when planning flood and coastal
protection works.
In consultation with the Environment Agency, identify EA On-going d(iii) 3,5 Prevents development
development proposals in flood risk areas and inform the NFDC occurring in flood risk
Council’'s development control officers. zones.
Identify and investigate land drainage problems and, where NFDC On-going d(iii) 3,6 Good fit — basic element
appropriate, work with landowners and other organisations to | EA of flood risk
ensure that watercourses are properly maintained. HCC management
Share information with EA to help improve the Agency’s flood | EA On-going d(iii) 3,4 Contributes to improved
mapping and warning systems. NFDC flood mapping and
warnings
Share information with HCC to help to identify problems and HCC On-going d(iii) 3 Contributes to improved
improve the efficiency of the highway drainage system. NFDC k5 highway safety.
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2005/06 ACTION POINTS Lead Target Ref.No. in Commentary on Fit
(in priority order) Agency Date Strategy with Criteria
Priorities
2. COAST PROTECTION
Carry out coastal maintenance works through the Coastal NFDC On-going d(ii)2 Results from long-term
Maintenance Contract beach management
strategies.
Carry out capital maintenance recycling works at Hurst Spit NFDC March d(iii)2 Results from long-term
2006 beach management
strategies.
Seek approval for Barton coastal defence scheme following NFDC March d(iii)2 Results from long-term
the recommendations of the strategy study & commencework 2025 beach management

strategies.
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CHANGING LIVES: ENVIRONMENTAL QUALITY/PROTECTION CAN — FLOODING/COAST PROTECTION: 2006/07

Theme 1 — Providing Better Access 2006/07 and future years

2006/07 ACTION POINTS Lead Target Ref.No. Commentary on Fit with
(in priority order) Agency Date in Criteria
Strategy
Priorities
1. FLOODING
Working with the Environment Agency, implement the annual NFDC Complete | d(iii) 1,3,8 | Responds to the
maintenance programme for critical ordinary watercourses. EA by March government’s review of flood
2007 defence and helps to meet
high level targets.
Continue with on-going flood risk management activities, NFDC On-going | Various Needs resolution of long-
subject to budget availability. Etc. term government funding
arrangements for land
drainage.
2. COAST PROTECTION
Seek approval to the continuation of the Strategic Regional NFDC March d(iii)2 Excellent fit with strategic
Coastal Monitoring programme for the southeast (6{6{0) 2012 management of the coast
SCOPAC criterion.
SDCG
SECG
EA
Provide assistance to the Environment Agency and coastal Other On-going | d(iii)2 Excellent fit with strategic
groups in the implementation with Strategic Regional Coastal LA’s management of the coast
Monitoring Programme for the southwest criterion.
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CHANGING LIVES: ENVIRONMENTAL QUALITY/PROTECTION CAN — FLOODING/COAST PROTECTION: 2006/07

Theme 2 — Taking Preventative Action 2006/07 and future years

2006/07 ACTION POINTS Lead Target Ref.No. in Commentary on Fit with
(in priority order) Agency Date Strategy Criteria
Priorities
1. FLOODING
Complete flood alleviation works in Lymington and Bartley. NFDC May d(ii) 3,5 As 2005/06
2006
Complete watercourse improvements at Michigan Way, Totton | NFDC May d(iii) 3 As 2005/06
and Normandy Way, Fordingbridge EA 2006
Complete revision of the Land Drainage Strategy. NFDC June d(iii) 3 As 2005/06
2006
Undertake further necessary watercourse improvements, NFDC March d(iii) 3 Needs resolution of long-term
subject to budget availability. 2007 government funding
arrangements for land
drainage.
2. COAST PROTECTION
Undertake recycling works at Hurst Spit NFDC March d(iii)2 Results from long-term beach
2007 management strategies.
Undertake a capital recharge at Hurst Spit NFDC March d(iin2 Results from long-term beach
2008 management strategies.
Seek approval for and implement the Christchurch Bay beach NFDC March d(ii)2 Results from long-term beach
management plan CBC 2009 management strategies.
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CHANGING LIVES: Home Energy Conservation — 2005/06

Theme 1 — Providing Better Access 2005/06

2005/06 ACTION POINTS Lead Target | Ref. No. in Commentary on fit with Criteria
(In priority order) agency | Date strategy
priorities
Introduce fiscal measures to stimulate residents to NFDC May 10,12 Partnership — Partnership with British Gas to offer
carry out energy efficiency improvements in their 2005 incentives to the residents of the New Forest
home Need — Priority issues 10,12
Impact — Will help to achieve the aims of the HECA
Act
Sustainability — Reduce the impact of climate change
Achievable - Yes
Establish partnerships to address the problems of NFDC Sept 10, 12 Partnership — Partnership with utility company and
insulating solid wall properties and mobile home 2005 private company to recruit volunteers for a pilot

properties

project offering a raft of energy measures and
internal wall insulation

Need — Priority Issues 10,12

Impact — Will help to achieve the aims of the HECA
Act and the Government’s Affordable Warmth
Strategy

Sustainability — Reduce the impact of climate change
Achievable - Yes

CHANGING LIVES: Home Energy Conservation — 2006/07
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Theme 1 — Providing Better Access 2006/07 and Future Years

2006/07 ACTION POINTS Lead Target | Ref. No. in Commentary on fit with Criteria
(In priority order) agency | Date strategy
priorities
Work with energy suppliers to enable residents to NFDC 2006 10,12 Partnership — Partnership with utility companies to
access affordable insulation stimulate residents into making energy saving

improvements to their home

Need — Priority Issues 10, 12

Impact — Will help to achieve to achieve the aims of
the HECA Act and the Government’s Affordable
Warmth Strategy

Sustainability — Reduce the impact of climate change
Achievable - Yes

Review partnerships with energy suppliers to NFDC 2006 10, 11,12 | As above
encourage renewable energy schemes

Continue to work with Shecane to access grant NFDC 2006 10,11, 12 | As above
funding for new energy efficiency projects e.g.

biomass
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CHANGING LIVES: Home Energy Conservation — 2005/06

Theme 2 — Taking Preventative Action 2005/06

2005/06 ACTION POINTS Lead Target | Ref. No. in Commentary on fit with Criteria
(In priority order) agency | Date strategy
priorities
Agree a timetable of activities with EAGA to promote | NFDC Sept 10, 11, 12 | Partnership — Partnership with EAGA to stimulate the
the Warm Front grant to increase the uptake EAGA 05 take up of the Warm Front Grant to improve the
overall well being of the homeowner
Need — Priority Issues 10, 11,12
Impact — Will help to achieve to achieve the aims of
the HECA Act and the Government's Affordable
Warmth Strategy
Sustainability — Reduce the impact of climate change
Achievable - Yes
Increase awareness of Fuel Poverty by holding a NFDC June 10, 11, 12 | Partnership — Partnership with 3 LA’'s and PCT to
Seminar for health professionals and home visitors | PCT 05 increase awareness of home visitors of the help

available to those suffering cold related illnesses
being of the homeowner

Need — Priority Issues 10, 11,12

Impact — Will help to achieve to achieve the aims of
the HECA Act and the Government’s Affordable
Warmth Strategy

Sustainability — Reduce the impact of climate change
Achievable - Yes

CHANGING LIVES: Home Energy Conservation — 2006/07
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Theme 2 — Taking Preventative Action 2006/07 and Future Years

2006/07 ACTION POINTS Lead Target | Ref. No. in Commentary on fit with Criteria
(In priority order) agency | Date strategy
priorities
Extend the activities to promote the availability of NFDC 06/07 | 10, 11, 12 | Partnership — Partnership with EAGA to stimulate the
Warm Front take up of the Warm Front Grant to improve the

overall well being of the homeowner

Need — Priority Issues 10, 11,12

Impact — Will help to achieve to achieve the aims of
the HECA Act and the Government’s Affordable
Warmth Strategy

Sustainability — Reduce the impact of climate change
Achievable - Yes

Review the success of Health Through Warmth NFDC 06/07 | 10, 12 Partnership — Partnership with npower to improve
the overall well being of homeowners suffering cold
related illnesses

Need — Priority Issues 10, 12

Impact — Will help to achieve to achieve the aims of
the HECA Act and the Government’s Affordable
Warmth Strategy

Sustainability — Reduce the impact of climate change
Achievable - Yes

[i:l:m:Isp:strategy:ks 0506 0607 draft vO1]
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COMMUNITY STRATEGY ACTION PLAN
ENVIRONMENTAL QUALITY / PROTECTION — POLLUTION

2005706 Action Points
(in priority order)

Lead Agency

Target Date

Ref. No. in strategy
priorities

Commentary in fit with
criteria

Contaminated Land — Site New Forest District Council 250 inspections between d(iii)C16 Partnership working with the

Walk Overs. (250 per year) April 2005 and March 2006 Environment Agency and
WPA consultants as part of
the New Forest and Dorset
Contaminated Land
Consortium.

Declaration of Air Quality New Forest District Council Totton and Lyndhurst d(iii)C13 Partnership working with

Management Areas in Declared Hampshire County Council,

Fawley, Totton and DEFRA, Highways, Residents

Lyndhurst Fawley declaration by Groups, Industry (inc.

November 2005 Esso), Cassella, Parish

Councils, EA

Contaminated Land, Part 2a | New Forest District Council On going d(iii)C16 WPA consultants and

and Planning

Hampshire and Dorset
Consortium. Planning.

Collection of Stray Dogs,
Out of hours.

New Forest District Council

5 year contract commenced
Feb 2005

d(ii)C14, d()3,4 & 5

Working with East Hants,
Rushmoor and Test Valley
Councils and Lost Paws
(Animal Wardens)

Air Quality Management —
interpretation and analysis
of monitoring.

New Forest District Council

Ongoing

d(iii)Cc13

Kings University.
Esso part fund Fawley
monitoring station.
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CHANGING LIVES: WASTE MANAGEMENT — 2005/06

Theme 1 — Providing Better Access 2005/06

2005/06 ACTION POINTS Lead Target | Ref. No. in Commentary on fit with Criteria
(In priority order) agency | Date strategy
priorities
Provide all properties in the District with a separate | NFDC 31/05/
collection of dry recyclables. 2006
Provide all properties in the District with a NFDC 31/05/
sustainable sytem for the collection of garden waste. 2006
Prepare Joint Municipal Waste Management HCC 31/05/
Stategy 2006
Provide systems and policies to achieve statutory NFDC 31/05/
recycling targets 2006
Review refuse and recycling collection systems NFDC 31/05/
2006

CHANGING LIVES: WASTE MANAGEMENT — 2006/07

Theme 1 — Providing Better Access 2006/07 and Future Years

2006/07 ACTION POINTS
(In priority order)

Lead Target | Ref. No. in
agency | Date strategy
priorities

Commentary on fit with Criteria

Extend network of recycling bring sites

NEDC

Provide recycling opportunities for new materials
such as batteries and waste electrical items

NFDC

Work with the community to tackle areas of poor
recycling performance
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CHANGING LIVES: WASTE MANAGEMENT — 2005/06

Theme 2 — Taking Preventative Action 2005/06

2005/06 ACTION POINTS Lead Target | Ref. No. in Commentary on fit with Criteria
(In priority order) agency | Date strategy
priorities
Develop waste education and promotion NFDC 31/05/
2006
Review policies on enforcement as part of the NFDC 31/05/
implementation of the Clean Neighbourhoods Act. 2006
CHANGING LIVES: WASTE MANAGEMENT - 2006/07
Theme 2 — Taking Preventative Action 2006/07 and Future Years
2006/07 ACTION POINTS Lead Target | Ref. No. in Commentary on fit with Criteria
(In priority order) agency | Date strategy
priorities
Review method and feasibility for collecting glass NFDC
from the kerbside.
Implement changes arising from review of refuse NFDC
and recycling collection systems.
Implement Hampshire Materials Resources Strategy | HCC

action plan

33

[i:l:m:Isp:strategy:ks 0506 0607 draft vO1]



DRAFT

CHANGING LIVES — PUBLIC HEALTH CAN - 2005/06

Theme 1 - Providing Better Access 2005/06

2005/06 ACTION POINTS Lead Target Ref. MNo. In| Commentary on fit with Criteria
{In priority order) agency | Date strategy priorities
1. HEALTH INEQUALITIES
1.1 Improve access to heart disease prevention | NFPCT | Ongoing | 2
initiatives
1.2 Complete a health and social needs assessment | NFODC | March 06 | 4 o
of gypsy communities in the New Forest, including
_access to health services. S
1.4 Retain community transport worker for the Mew | CFNF 05/06 4 -Transport and access
Forest area. i =Social inclusion and quality of lifg
1.5 Plan for continuity and enhancement of | CLSP 05/06 4 -Mew partnership working
awareness of advice services to the health community -Improved levels of informafion
and other professionals -Positive impact on health, social and
economic well being of people in the New
Forest.
1.6 Produce an updated inequalities [/ deprivation | NFPCT | 05/06 4
document
2. SMOKING
2.1 Develop and expand Quilters programme in areas | NFPCT | Ongoing |1 & 2
| of greatest need
3. OBESITY
3.1 Access to weight management clinics in | NFPCT |March 06 | 1,2,34 ]
recreation centres
3.1 Develop prevention initiatives, healthy schools | NFPCT / | Ongoing | 1,2,3,4
and nutrition programmes. NFDC _
4. SEXUAL HEALTH
| 4.1 Increase access to emergency contraception NFPCT | March 06 | 7
{4.2 Develop a local planning infrastructure, and | NFPGT | March 06 | 7

H'deanatHeallh CANHealth CAN priorsst doc
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DRAFT

develop services to promote sexual health, and
improve access to services.

Theme 1 = Providing Better Access 2006/07 and Future Years

2006/07 ACTION POINTS Lead Target Ref. Mo.  In| Commentary on fit with Criteria
{In priority order) agency | Date strategy priorities
1. HEALTH INEQUALITIES
1.1 Health provision into special schools in the New | NFPCT | Ongeing | 3.4
Forest.
1.2 Increase access to information and suppeort for | NFPCT | Ongeoing | 3.4
young people through drop-in facilities, more school
nursing and health partnerships.
1.3 Integrale health targets with the community | NFDC/ | Ongoing | 4
development  (PMNA) activities in areas of need | NFPCT
identified by community profiling. . ]
1.4 Raise awareness and uptake of health through | NFDG Ongoing | 4
warmth scheme in the New Forast.
4. SEXUAL HEALTH ‘
| 4.1 Develop sources of information on sexual health. | NFPCT | Ongaing |7 =
35
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CHANGING LIVES: “YOUR CAN" — 2005/06

Theme 2 - Taking Preventative Action 2005/06

2005/06 ACTION POINTS

Lead Target Ref. No. In| Commentary on fit with Criteria
(In priority order) agency | Date strategy priorities
1. HEALTH INEQUALITIES
1.1 Develop New Forest Child Protection | NFPCT | March 06 | 3
arrangements
1.2 Initial PNA assessment to be carried out in New | NFDC Oct 05 4
Milton
1.3 Collect and refine information on substance | NFDC /| March 06 | 8
misuse and its impact on health locally DRG
1.4 Provide support to voluntary and community | CFNF 05/06 4 - Contributes to social inclusion
groups whose activities impact on public health - Enhances sustainability of vulnerable
inequalities and identify key areas foe development. groups

- Capacity building of existing services

1.5 School nurses and health visitors targeting | NFPCT | March 06 | 3.4 -
vulnerable clients using caseload profiles
2. SMOKING
2.1 Develop local smoking and prevention services | NFPCT | March 06 | 1 & 2
- quitters and quit targets in line with smoking
strategy -
2.2 Produce a plan to develop current Breathe Inn NFDC /| July 05 1&2
scheme to other types of premises, to include | NFPCT
smoke free workplaces and dining.
2.3 Sustain present pub based scheme NFDC /{March06 | 1&2

NFPCT
3. OBESITY :
3.1 Expand access to cardiac rehabilitation and | NFDC / Ongoing | 1,2,3,4,
exercise referral schemes NFPCT
3.2 Develop a programme to tackle obesity and [ NFPCT | March 06 | 1,2,3,4,

H:ileana\Health CAN\Health CAN priorities1.doc
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overweight, including more dieticians’ time and
development of weight management clinics.

3.3 Health visitors to assess families as part of | NFPCT | March 06 | 1,2,3,4,
health needs
3.4 School nurses to input to multi-agency group | NFPCT | March 06 | 1,2,3,4,
established to address concerns/share strategies
and be linked with Healthy Schools.
3.5 Develop roles of link / outreach workers to | NFDC/ | March 06 | 1,2,3,4
tackle obesity in the community. NFPCT
4. SEXUAL HEALTH
4.1 Review sexual health service specification with | NFPCT | March 06 | 7
other providers
4.2 Health promotion drop-ins in school supported NFPCT | March06 | 7
by school nurses
CHANGING LIVES: “YOUR CAN" — 2006/07 '
Theme 2 - Taking Preventative Action 2006/07 and Future Years

2006/07 ACTION POINTS Lead Target Ref. No. In Commentary on fit with Criteria

(In priority order) agency Date strateqy priorities

1. HEALTH INEQUALITIES -
1.1 Implement actions identified in New Milton PNA | NFPCT | 07/08 4
1.2 Implement actions identified in Gypsy & | NFPCT |07/08 4
Traveller PNA
2. SMOKING
2.1 Continue to sustain and develop smoke-free | NFDC/ | Ongoing | 1&2
initiative NFPCT
4. SEXUAL HEALTH f
4.1 Develop multi-agency approaches to planning | NFPCT | March 06 | 7

sexual health services, and expand condom
distribution via general practitioners.

H:\ileana\Health CAN\Health CAN priorities1.doc
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CHANGING LIVES: Housing CAN —Action Plan

Theme 1 — Providing Better Access 2005/06

2005/06 ACTION POINTS Lead agency | Target | Ref.No.in Commentary on fit with Criteria
(Partners) Date strategy
priorities
Carry out an appraisal of resource | NFDC (RSLs) Nov Partnership - yes
options for new affordable housing 2005 Need —affordable housing needs

Impact — improve housing supply
Sustainability - on going social/economic benefit
Achievable - yes

Rolled forward target from 2004/5

Develop a key worker housing NFDC (HCC, Nov Partnership - Yes

strategy PCT, 2005 Need — establish scale of need/ support Regional
Community Housing Strategy priorities
First, Fire & Impact — to be determined through research
Rescue, GOSE, Sustainability - on going social/economic benefit
Housing Achievable - yes
Corporation)

Rolled forward target from 2004/5
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2005/06 ACTION POINTS Lead agency | Target | Ref.No.in Commentary on fit with Criteria
(Partners) Date strategy
priorities
Invite major public sector NFDC (HCC, March Partnership - yes
landowners to come forward with PCT, HPT) 2006 Need - affordable housing needs
land which can be appraised by Impact — improve housing supply
Planning for development for Sustainability - on going social/economic benefit,
affordable housing. balanced judgement re. environmental impact
Achievable - yes
Needs to be done through LSP (Chief Execs to
progress).
Develop and implement a NFDC (public March Partnership - yes
communications strategy to ensure | sector 2006 Need — enables better understanding of already
that the housing register is employers, established need
promoted to all sectors of the community and Impact - improve the knowledge about needs
community as a way of registering | voluntary Underpins housing strategy development, needs
housing need and providing access | groups) research and bids for additional regional funding.

to affordable housing

Sustainability — better access for those in housing
need

Achievable - yes
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Theme 1 — Providing Better Access 2006/07 and Future Years

2006/07 ACTION POINTS Lead agency | Target | Ref.No.in Commentary on fit with Criteria
(Partners) Date strategy
priorities
Research the housing needs of NFDC, (HCC, March Partnership - yes
gypsies and travellers PCT, other local | 2007 Need — will allow need to be quantified
authorities) Impact — will support Regional Housing Board/ODPM
objectives & provide a basis for meeting housing
needs
Sustainability on going social/economic/environmental
benefit
Achievable — yes
A county wide, sub-regional approach may prove
beneficial. ODPM guidance on needs assessments for
gypsies and travellers to be issued shortly.
Investigate the scope to expand the | NFDC March Partnership -yes
PNA process to include housing (PCT 2007 Need — help socio-economic problems
developments, estate management | HCC) Impact - help meet socio-economic problems. Could

services planning community
initiatives and the work of Parish
and Town Councils

improve access to services and the planning of new
ones

Sustainability — social/economic benefits
Achievable — Yes




2006/07 ACTION POINTS Lead agency | Target | Ref.No.in Commentary on fit with Criteria

(Partners) Date strategy
priorities
Undertake a comprehensive HCC (NFDC, March Partnership -yes
assessment of local housing needs | PCT, HPT) 2008 Need — need for improved housing/support exists, but
of client groups identified in the no comprehensive assessment at present
Hampshire Supporting People Impact — will allow needs of vulnerable groups to be
Strategy better met

Sustainability - social/economic benefits
Achievable - yes

Rolls forward target from 2004/5
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Theme 2 — Taking Preventative Action 2005/06

2005/06 ACTION POINTS Lead agency Target | Ref.No.in Commentary on fit with Criteria
(Partners) Date strategy
priorities
Pilot a single data collection form to | NFDC (RSLs, March Partnership - yes
be used by agencies which deal statutory and 2006 Need — identified homeless problem
with homeless people voluntary Impact — will improve service delivery to vulnerable
agencies) groups
Sustainability - social/economic benefits
Achievable - Yes
Initial implementation period of target achieved in
2004/5
Develop a communications strategy | NFDC (RSLs, March Partnership -yes
to promote affordable housing statutory and 2006 Need — misunderstanding/fear about affordable
voluntary housing, poor image
agencies) Impact —widen knowledge about affordable housing

(& need for) in the community, improve access to
affordable housing, lessen community resistance to
new development

Sustainability — social benefits

Achievable - Yes

Target established in 2004/5 Strategy for
completion in 2005/6.
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Theme 2 — Taking Preventative Action 2006/07 and Future Years

2006/07 ACTION POINTS Lead agency Target | Ref.No.in Commentary on fit with Criteria
(Partners) Date strategy
priorities
Improve access to independent Community March Partnership - yes
housing advice, including in respect | Legal Service 2007 Need —vulnerable households, possibly faced with
of legal casework (NFDC) eviction.
Impact — greater consumer choice/ better meet
needs
Sustainability —ongoing social benefits
Achievable - Yes
Investigate and reach conclusions | NFDC (PCT, March Partnership - yes
on the development of a community | RSLS) 2008 Need —changing care models & desire to remain in
based mobile warden/support own home. Recognises the ageing population and
system the need for future support in the community.
Impact — greater consumer choice/ better meet
needs
Sustainability —ongoing social benefits
Achievable - Yes
Abbreviations
ODPM Office of the Deputy Prime Minister
GOSE Government Office for the South East PCT New Forest Primary Care Trust
HCC Hampshire County Council PNA Participatory Needs Assessment
HPT Hampshire Partnership Trust RSL Registered Social Landlord

NFDC New Forest District Council




CHANGING LIVES: LEISURE C.A.N. — 2005/06

| Theme 1 —Providing Better Access 2005/06

Ringwood South and identified rural areas

2005/06 ACTION POINTS Lead Target | Ref. No. in Commentary on fit with Criteria
(In priority order) agency | Date strategy
priorities
1.1 To consolidate the youth inclusion projects NFDC Feb Leisure 1 | Strong partnership and demonstrated need. Positive
within the areas of identified need by securing the Leisure / | 2006 impact on inclusion and crime issues. Impact across
long term resourcing of the programme. HCC aims. Key action to achieve sustainability.
Youth
1.2 Identify an approach to increasing access to NF Assn | Mch Leisure 1 | Meeting of statutory and Voluntary / community
village and community halls and the means for its of Local | 2006 and 2 sectors. Potential for big impact given the scale of
implementation. Councils the asset base.
1.3 Contribute to a published review of the PNA NFPCT | Dec Leisure 2 | PNA is becoming a platform for multi agency working
process which includes clearly identified exit 2005 and 5 but is not totally understood or adopted. It impacts
strategies and recommendations for the conduct of across all of the social, economic and environmental
future PNA work. agendas.
1.4 Identified programme of implementation works HCC Nov Leisure 5 | Addresses major environmental issues. Brings in
for cycle routes within the overall strategic network | Transp. | 2005 many partner agencies. Scale is across the District
and a mechanism put in place to bring forward and impacts across aims. Considerable work
related activity such as information, wardening and already in place to support this action.
support facilities.
1.5 Achieve “Access to Play” provision in at least NFDC Mch Leisure 1 | Relate to areas of deprivation in provision, supported
two of Blackfield, New Milton, Pennington, Hythe, Leisure | 2006 and 5 by multi agency action and is a district wide

programme.
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CHANGING LIVES: LEISURE C.A.N. — 2006/07

| Theme 1 —Providing Better Access 2006/07 and Future Years |

2006/07 ACTION POINTS Lead Target | Ref. No. in Commentary on fit with Criteria
(In priority order) agency | Date strategy
priorities
Ensure leisure activities are considered as part of NFPCT | Nov Leisure 2 | A major target group in the District with significant
the PCT'’s assessment of prevention in the field of 2006 gains possible for individuals. Would also impact
older people’s health across a wide range of services and sectors
Devise an agreed action plan which sets out a HCC Mch Leisure 1 | A major target group. Would address health, leisure,
means to better engage young people in the take up | Youth/ | 2008 and 2 children and young people agendas.
of leisure activities across the District NFDC
Leisure
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CHANGING LIVES: LEISURE C.A.N. — 2005/06

| Theme 2 — Taking Preventative Action 2005/06

2005/06 ACTION POINTS Lead Target | Ref. No. in Commentary on fit with Criteria
(In priority order) agency | Date strategy
priorities
2.1 Implement a programme of activities at NFDC Mch Leisure 2 | A very substantial capital investment that offers the
Lymington Health and Leisure Centre to deliver the | Leisure | 2006 and 4 scope for major advances in participation.
Development Plan and consequent community
benefit.
2.2 Extend the programme of co-ordinated health NFPCT | Mch Leisure 1, | The development of this work has cross agency
and leisure sector initiatives that brings together 2006 2and 3 support and could be delivered via a wide range of
reflects the policy directions of the partners. locations
2.3 Implement the Active England project in NFDC Mch Leisure 1, | A key funding partnership with significant Sport
Pennington in order to achieve the targets that are Leisure / | 2006 2, 3, 4 and | England financial assistance. Multi agency steering
detailed as part of the scheme and produce annual | NFPCT 5 group that combines with voluntary and community
report. sector
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CHANGING LIVES: LEISURE C.A.N. — 2006/07

[ Theme 2 — Taking Preventative Action 2006/07 and Future Years ||

2006/07 ACTION POINTS Lead Target | Ref. No. in Commentary on fit with Criteria
(In priority order) agency | Date strategy
priorities
Produce a statement on the process, working NFDC Mch Leisure 2 | Many partners have an outreach function but is best
practice and funding of outreach / community Leisure | 2007 and 5 use made of the resource? Potential to make best

development activity in leisure, so as to integrate use of existing resources and reach across a number
activity and its role in reaching strategic objectives. of communities and projects.

[i:I:m:Isp:strategy:0506:actions: CAN 0506 0607 ks]
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CHANGING LIVES: Lifelong Learning — 2005/06

Theme 1 — Providing Better Access 2005/06

2005/06 ACTION POINTS Lead Target Date | Ref. No. in Commentary on fit with Criteria
(In priority order) agency strategy
priorities
Development of new vocational provision in skills Colleges | July 2006
shortage areas.
Use of new Skills Centres for adult 19+ skills Colleges | July 2006
provision.
Improve co-ordination between FE providers on post | Colleges | September
19 offer. 2005
CHANGING LIVES: Lifelong Learning — 2006/07
Theme 1 — Providing Better Access 2006/07 and Future Years
2006/07 ACTION POINTS Lead Target | Ref. No. in Commentary on fit with Criteria
(In priority order) agency | Date strategy
priorities

Currently the intention is to further develop the
priority areas identified above but these will be
reviewed prior to 2006/07.
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CHANGING LIVES: Lifelong Learning — 2005/06

Theme 2 — Taking Preventative Action 2005/06

2005/06 ACTION POINTS Lead Target | Ref. No. in Commentary on fit with Criteria
(In priority order) agency | Date strategy
priorities
Further improve access to information, advice and
guidance to engage and retain adult learners linked
to Next Step contracts and Matrix criteria.
Promote the Adult Learning Grant to engage and
retain adult learners.
CHANGING LIVES: Lifelong Learning — 2006/07
Theme 2 — Taking Preventative Action 2006/07 and Future Years
2006/07 ACTION POINTS Lead Target | Ref. No. in Commentary on fit with Criteria
(In priority order) agency | Date strategy
priorities

Currently the intention is to further develop the
priority areas identified above but these will be
reviewed prior to 2006/07.
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CHANGING LIVES: TOURISM CAN - 2005/06

Theme 1 ~ Providing Better Access 2005/06

pricrities.

2005/06 ACTION POINTS Lead | Targel  Ref Mo.in Commentary on fit with Criteria
{In priority order) agency | Date strategy
priorities
Visitor Stewardship — Establish a comman set of key | NPA 0306 |1 Requires key partners to agree and would apply to a
messages that are used by all organisations very wide range of applications
invelved in communications with visitors
Industry = Implement a defined Destination NFDC/ | 075 |2 Joint action and funding. Positive impact and affects
Marketing Programme that makes the best use of NFTA economy and environment particularly
Information Technology in integrating the industry
and all key stakeholders with marketing activity for
the destination 2 !
Community - Within the Tourism and Visitor NFDC 12005 | 3 Local partnerships and potential for long lerm impact |
Management Strategy, set out a clear role for
Community Tourism groups and their relationship to
a tourism Community Action Network that supports
the Changing Lives Partnarship
| Environmant — Assess the impact of the re-launched | NFDC/ | 1205 | 4 Already significant benefit — this would widen scope
| the LAZ1 tourism kit and continue to widen its TSE
involvernent to within accommodation providers
Ensure lourism services relate (o the emerging NFDC/ |03/06 |1,234 | A key partnarship across a range of tourism issues
National Park to the benefit of Changing Lives’ NPA
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CHANGING LIVES: TOURISM CAN — 2005/06

Thema 2 - Taking Preventative Action 2005/06

2005/06 ACTION POINTS Lead | Targel | Rel. No. in Commentary on fit with Griteria
{In priority order) agency | Date strategy
Dricris
Visitor — Develop the Visitor Stewardship NFTA o3 |1 Stewardship impacts across the three elements of
Programme to include a mechanism for visitor sustainability and would be of relevance to all visitors
payback,
Industry - Establish a 3 year tourism business

g
E

The training will bring together the VICE model
training & development programme 1o support the

Visilor Stewardship, Marketing and LA21

programmes. 3

Community — Increase the awareness of the NFDC 036 | 3 A way lo engage communities with messages / |
community to the services available through Visitor stewardship as well as services

Information Cenfres.

Environment — Re-constitute the LAZ1 Tourism NFDC 10/05 |4 Wide parinership. Direct impact

Group to provide effective link batween the
environment and tourism destination management. L
Ensure wide stakeholder input lo the new Tourism | NFDG/ | 12/06 | 1.2.3.4 Affects all dimensions of tourism delivery and hence

and Visitor Management Strategy for publication by | tourism all priorities.
the end of 2005. CAN

lilmaispestrategy: 2005 D8: actions: toursm 0506 ks



CHANGING LIVES: TRANSPORT — 2005/06

Theme 1 — Providing Better Access 2005/06

2005/06 ACTION POINTS Lead Target Ref. No. in Commentary on fit with Criteria
(In priority order) agency Date strategy
priorities#
Identify funding opportunities for safer cycle and HCC/ Ongoing | A:2,6 B:8 Excellent fit
pedestrian routes NFDC Di:3 Dii:3
E:2,3F:2
G:1,534
K:1,5,6
Secure funding for additional “Cango” services in NW HCC Secured | A6 E:6,9 |:2 | Excellent fit
part of District K:1,4
Implement identified cycle route proposals HCC Ongoing | A:2,6 B:8 Excellent fit
Di:3 Dii:3
E:2,3F:2
G:1,5J34
K:1,5,6
Secure funding to allow Dial a Ride to be put on a more HCC/ 2005/6 A6 E:6,9 |:2 | Excellent fit
secure footing (unlikely to able to recruit volunteers to NFDC K:4,8
maintain & improve services so will need paid drivers -
costs will increase)
Expand young persons concessionary fares scheme to NFDC 2005/6 A:6 E:3,6,9 | Excellent fit
include whole District G:15K:1,8
Implement effective “safer routes to schools” measures HCC Ongoing | A:2,6 B:8 Excellent fit
that deal with child travel and safety arising from school Dii:3 E:3F:2
travel plans K:5,6,7,8

# Topic:Key priority issue(s)
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CHANGING LIVES: TRANSPORT — 2006/07

Theme 1 — Providing Better Access 2006/07 and Future Years

2006/07 ACTION POINTS Lead Target Ref. No. in Commentary on fit with Criteria
(In priority order) agency Date strategy
priorities
Implement identified cycle route proposals HCC Ongoing | A:2,6 B:8 Excellent fit
Di:3 Dii:3
E:2,3F:2
G:1,5J34
K:1,5,6
Identify funding opportunities for safer cycle and HCC/ Ongoing | A:2,6 B:8 Excellent fit
pedestrian routes NFDC Di:3 Dii:3
E:2,3F:2
G:1,534
K:1,5,6
Implement effective “safer routes to schools” measures HCC Ongoing | A:2,6 B:8 Excellent fit
that deal with child travel and safety arising from school Di:3 Dii:3
travel plans E:2,3F:2
G:1534
K:1,5,6
Extend Wilts & Dorset real time bus information system 2006- K:1,4 HCC/Bus Company discussion inconclusive so
into S & W parts of District 2011 not implemented in 2004/5 and not in 2005/6
programme.
Investigate park and ride to access Forest and other HCC/ 2006- Dii:3 G:5J:4 | Fits with criteria
visitor attractions from outside the NF Heritage/National NFDC 2011 K:1,4,8
Park Area
Provide simplified bus timetable information at bus stops | HCC Fits with criteria
(1,4) More likely to take the form of real time information
— see above
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CHANGING LIVES: TRANSPORT — 2005/06

Theme 2 — Taking Preventative Action 2005/06

2005/06 ACTION POINTS Lead Target | Ref. No. Commentary on fit with Criteria
(In priority order) agency Date in

strategy

priorities
Introduce Decriminalised Parking Enforcement NFDC Jan 2006 | K:3 Excellent fit
Taking account of stakeholders view’s, implement HCC Ongoing | K:1 Excellent fit
effective demand management measures which have a
significant degree of local support
Monitor car parking provision on new development in HCC/ Ongoing | K:1 Excellent fit
excess of agreed standards NFDC
Monitor developers / occupiers compliance with site HCC/ Ongoing | F:2 Excellent fit
travel plan agreements made with Local Planning NFDC K:1,7

Authority and encourage compliance
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CHANGING LIVES: TRANSPORT — 2006/07

Theme 2 — Taking Preventative Action 2006/07 and Future Years

2006/07 ACTION POINTS Lead Target | Ref. No. Commentary on fit with Criteria
(In priority order) agency Date in
strategy
priorities
Taking account of stakeholders view's, implement HCC Ongoing | K:1 Excellent fit
effective demand management measures which have a
significant degree of local support
Monitor car parking provision on new development in HCC/ Ongoing | K:1 Excellent fit
excess of agreed standards NFDC
Monitor developers / occupiers compliance with site HCC/ Ongoing | F:2 Excellent fit
travel plan agreements made with Local Planning NFDC K:1,7

Authority and encourage compliance
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