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CABINET – 4 FEBRUARY 2004 
 
FINANCIAL REPORT – FORECAST FULL YEAR AND ACTUAL FOR 
THE PERIOD APRIL 2003 TO NOVEMBER 2003 
 
 
1. INTRODUCTION 
 
 1.1 This report set out the forecast budget variations of all Portfolios and 

Committees from the approved original estimates for 2003/04. 
 
 1.2 Appendix 1 shows the current forecast for the General Fund.  Appendix 2 

shows the Capital expenditure position.  Appendix 3 shows the figures for the 
Housing Revenue Account. 

 
 1.3 Cabinet approval is sought for all variations identified, but in addition, budget 

increases in excess of £20,000, must also be approved by Council at their 
next meeting. 

 
 
2. GENERAL FUND (APPENDIX 1) 
 
 2.1 Total new variations to November 2003 show an estimated reduction in net 

expenditure for the full year of £35,000. 
 
 2.2 The major variations are listed below, but full details are set out in Appendix 

1. 
 
  NEW VARIATIONS £’000 
 
  Recreation Centres (Leisure)    160 
  Public Relations (Corporate & Finance)     10 
  Corporate and Democratic Core (Corporate & Finance)     69 
  Benefits Administration (Corporate & Finance)    -50 
  Highways Agency Services (Economy & Planning)     15 
  Economic Development (Economy & Planning)    -20 
  Refuse Collection & Street Cleansing (Env)     -30 
  Coast Protection (Env)    -10 
  Abandoned Vehicles (Env)    -10 
  Car Parks (Economy & Planning)    -20 
  Stillwater Park (Housing)     22 
  Tax and Benefits (Corp & Fin Hold A/c)    -65 
  Accountancy (Corp & Fin Hold A/c)    -20 
  Assistant Director of Housing (Corp & Fin Hold A/c)    -20 
  Commercial Services    -70 
  Other       4 
            
  TOTAL     -35 
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