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A
PORTFOLIO:  ECONOMY & PLANNING

CABINET - 7 AUGUST 2002

HIGHWAYS AGENCY:  MANAGEMENT OF TRAFFIC REGULATION

1. INTRODUCTION

# 1.1 The County Council's "Blueprint" for the delivery of Highways Network Management
proposed that the District Councils would deliver locally those aspects of the service
relating to the regulation of traffic.  The purpose of this report is to consider the offer
that has been made by the County Council for NFDC to carry out the traffic
regulation function and to make a recommendation regarding its acceptance.  The
County Surveyor's letter dated 20 May attached as Appendix I refers.

1.2 The resources required to undertake the work can be funded from the finances
available.

2. THE SERVICE

2.1 The basis of the County's offer is that the service currently provided by NFDC and
HCC should continue at the same level of funding.

2.2 The present service to customers is delivered from three locations; the Town Hall,
Lymington by NFDC for matters within the "Island" Agency area;  Totton by HCC's
Area based staff;  and Winchester by HCC's Headquarters staff.  It is inevitable that
the service currently delivered varies depending upon the officers who undertake
the work.

# 2.3 The service to be delivered is set out in the County's "Guide to the Operation of
Traffic Management in the County of Hampshire" that is attached to this report as
Appendix II.  In broad terms the service to be provided covers matters relating to
the control or regulation of use of highways by traffic or pedestrians.  The District
Council will only be able to deal in detail with routine matters and will act as a first
point of contact for Members and the public.  There are reserved matters, covering
all roads, that have to be referred to the County, and County interest roads where
all matters have to be referred to the County.  Any aspect of traffic regulation
affecting motorways or trunk roads is excluded.  The service will be delivered in a
uniform way across the whole district.

3. RESOURCES

3.1 The County have calculated that their current level of expenditure on this element of
network management (at 2001/02 levels) is £83,451, inclusive of overheads.  The
current level of reimbursement by the County for the agency area is £25,400.
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3.2 The service includes the processing of Temporary Traffic Orders covering works
within the highways for which those undertaking the work have to pay.  The income
for this aspect of the service will be approximately £8,500.  This money pays for the
time of staff undertaking this work and therefore must be added to the overall
expenditure figure for the purpose of costing the staffing element.

3.3 In addition to the current level of funding from the County, the Council in the past
have enhanced the service by allocating an additional £10,000 to enable traffic
regulation orders to be produced more quickly thereby achieving District Council
priorities.

3.4 The total budget to provide the service will therefore be:

£83,451 + £8,500 + £10,000 = £101,951

3.5 The staff resources required to deliver the service are as follows:

Principal Engineer (part)
2 Assistant Engineers (1 new post, 1 part funded)
1 Technician (part)
1 Admin Assistant (new post)

Of the five posts three or four could be existing staff who otherwise would transfer
to the County if service provision is not undertaken by NFDC.

4. BENEFITS TO NFDC

4.1 By taking on the function Members and the public will be provided with an in-house
resource to respond to traffic issues giving a consistent, accessible service.  It is
intended that in line with current practice within the agency area, regular liaison
meetings will be held with Local Members and Town and Parish Councils to discuss
relevant issues and plan future work.

4.2 The service also complements district activities and fits well with the philosophy of
dealing with local issues locally.

4.3 In operational terms there will be a benefit to the Council by virtue of the links to
other Council services.  Staff who would otherwise transfer to the County Council
under TUPE undertake some district functions, the principal one being street
lighting.  In order to continue to deliver this service there would be problems
regarding the ability to recruit and retain suitably qualified staff.

4.4 In financial terms some of the costs to the Council of the loss of the previous
highways agency would be recouped, particularly those relating to salaries, plus
there would be a contribution towards overheads.



3

5. DISBENEFITS TO NFDC

5.1 There are two potential disbenefits in providing this service.  The first is that it would
be delivered as an agent to the County so there will be constraints or a lack of
freedom regarding actions and decisions to be made.  The second is that the level
of service to be provided is fairly basic and higher level activity will have to be
referred to the County.  This would be off-set to a limited degree by the opportunity
to influence, participate and shape decisions and hopefully some items may be
delegated back to the District to implement.

6. FINANCIAL IMPLICATIONS

6.1 The overall budget available is £101,951.  The cost of the additional staff resources
identified in paragraph 3.5 to deliver this service is within this figure.

6.2 There will also be a reduction in the loss arising from the termination of the Agency,
reported to June Cabinet, from £17,000 to £10,000.  The bid in the forthcoming
expenditure plan process for next year could accordingly be reduced.

7. ENVIRONMENTAL IMPLICATIONS

7.1 There are no environmental implications associated with this report.

8. CRIME AND DISORDER IMPLICATIONS

8.1 There are no crime and disorder implications associated with this report.

9. EMPLOYEE SIDE COMMENTS

9.1 We are pleased to note that thorough consultation is continuing between local
management and ourselves and affected employees.

9.2 In previous reports on the County “Blueprint” the Employee Side have commented
that we think it would be better for local services to be delivered locally (see Para
4.2).  In that context, providing the Traffic Management service across the district is
a step forwards.  We support the recommendations in this report.

10. PORTFOLIO HOLDER COMMENTS

10.1 Comments to be reported verbally at the meeting.

11. CONCLUSION

11.1 On balance the benefits to the Council and its residents in undertaking this function
on behalf of the County outweigh the disbenefits.

11.2 In financial terms there will be no subsidy and by taking on the work the loss
incurred by the termination of the Agency will also be reduced.
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12. RECOMMENDATIONS

It is recommended that:

12.1 The offer made by the County Surveyor in his letter dated 20 May be accepted
subject to the approval of the formal agency agreement.

12.2 The expenditure plan bid of £17,000 identified in the Highways Agency report to
June Cabinet be reduced to £10,000.

Further Information: Background Papers:

John Rainbow
Head of Consultancy Services
Tel:  023 8028 5901
E-mail:  john.rainbow@nfdc.gov.uk

County Surveyor's letter dated 20 May 2002.

County Surveyor's report to the County
Council's Executive Member - Environment -
15 April 2002.

JR/NAS  (REPORTS/CMT/TRAFFIC)
30.07.02
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APPENDIX I
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APPENDIX II
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