


















APPENDIX 1

NEW FOREST DISTRICT COUNCIL
DRAFT GENERAL FUND FORECAST 2002/03 TO 2005/06 BASED ON 2001/02 BUDGET

05/11/01 2001/02 2002/03 2003/04 2004/05 2005/06
£000 £000 £000 £000 £000

Net Portfolio Requirements 19040 19040 19040 19040 19040
Transfer To Provisions
Est. Inflation (salary related) 595 1135 1695 2275
Other Inflation 170 340 520 700

                                            Sub Total (A) 19040 19805 20515 21255 22015
Capital Financing Provision 250 250 250 250 250

                                            Sub Total (B) 19290 20055 20765 21505 22265
Transfer from DSO reserve -250 -250 -250 -250 -250

                                            Sub Total (C) 19040 19805 20515 21255 22015
Less Interest on Balances(net) -1300 -1000 -1000 -1000 -1000

                                            Sub Total (D) 17740 18805 19515 20255 21015
Transfer From Capital Financing Reserve -293
Transfer To/From(-) General Reserve -79
Budget Requirements                        Total (E) 17368 18805 19515 20255 21015

Add Expenditure Plan Bids
Corporate & Finance 882 690 830 852 
Crime & Disorder 273 273 283 273 
Economy & Planning 166 291 266 210 
Environment 149 219 215 215 
Health & Social Exclusion 22 22 22 22 
Housing 102 104 106 108 
Leisure 379 386 400 407 
General Purposes & Licensing Committee 0 80 20 20 
Planning Development Control Committee 0 0 0 0 
Standards Committee 19 19 19 19 
Sub Total Bids 0 1992 2084 2160 2126

Deduct Expenditure Plan Savings
Corporate & Finance -687 -755 -815 -889 
Crime & Disorder 0 0 0 0 
Economy & Planning -140 -148 -183 -183 
Environment -183 -183 -183 -183 
Health & Social Exclusion -22 -22 -22 -22 
Housing -30 -38 -46 -54 
Leisure -454 -631 -678 -683 
General Purposes & Licensing Committee 0 0 0 0 
Planning Development Control Committee -9 -9 -9 -9 
Standards Committee 0 0 0 0 
Sub Total Savings 0 -1526 -1785 -1935 -2022
Other Items 388 0 0 0 0
Transfer To/From(-) General Reserve -388 0 -75 -50 0

Forecast Budget Requirements          Total (F) 17368 19271 19739 20430 21119

Forecast Council Tax for Total (F) in £ 110.24 133.75 135.44 140.27 144.89
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APPENDIX 1NEW FOREST DISTRICT COUNCIL
OTHER SERVICES CAPITAL EXPENDITURE

SUMMARY AND RESOURCES 2001/02 TO 2005/06

Date Prepared :- 05-Nov-01

2001/02 2002/03 2003/04 2004/05 2005/06 Total
ESTIMATED EXPENDITURE £'000 £'000 £'000 £'000 £'000 £'000
Corporate & Finance 906          897          70            25            10            1,002         
Crime & Disorder 1,157       -          -          -          -          1,157         
Environment 773          1,358       1,202       3,772       1,002       8,107         
Economy & Planning 303          229          -          200          -          732            
Leisure 2,361       1,278       299          190          12            4,140         
TOTALS 5,500       3,762       1,571       4,187       1,024       15,138       

PROPOSED FINANCING
BCA/SCA (Loan) 337          480          372          947          324          2,460         
Grants & Other Contributions 1,384       898          800          2,995       698          6,775         
Developers' Contributions 741          214          -          -          -          955            
Revenue Provision (Gen. Fund.) 250          250          250          250          1,000         
Usable Capital Receipts -          -          -          -          -          -            
General Reserve 2,788       2,170       149          5-              248-          3,948         
TOTALS 5,500       3,762       1,571       4,187       1,024       15,138       

ESTIMATED BALANCES 01/04/01 01/04/02 01/04/03 01/04/04 01/04/05 01/04/06
£000 £000 £000 £000 £000 £000

GENERAL RESERVE 4,473       1,297       873-          1,097-       1,142-       894-            
DEV. CONTRIBS. 6,315       5,824       5,760       5,760       5,760       5,760         
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APPENDIX 2

ADDITIONAL ITEMS IDENTIFIED AT PANEL MEETINGS

Description 2002/2003 2003/2004 2004/2005 2005/2006
£ £ £ £

Remove uniforms saving 6000 6000 6000 6000
Reduce supporting people bid -125000
Delete Members Postage Bid -5000 -5000 -5000 -5000

Corporate & Finance Total -124000 1000 1000 1000

CCTV reduction in anticipated 
running costs -53000 -34000 -34000 -34000
CCTV annual contributions -25000 -25000 -25000 -25000
Contribution to Domestic Violence 
Co-ordinator -6500

Crime & Disorder Total -84500 -59000 -59000 -59000

Reduced Footway Lighting Imp. -10000
Reduced Column Replace Prog. -12000

Economy & Planning Total -22000 0 0 0

Remove dog waste bins bid -10000 -5000 -5000 -5000
Remove Lymington Quay 
Convenience Attendant -16000 -16000 -16000 -16000
Remove Rats and Mice charging 36000 36000 36000 36000
Remove public convenience 
closures 26500 26500 26500 26500

Environment Total 36500 41500 41500 41500

Remove meals on wheels saving 22400 22400 22400 22400

Health & Social Exclusion Total 22400 22400 22400 22400

TOTAL ALL PORTFOLIOS -171600 5900 5900 5900





















APPENDIX 3

ADDITIONAL RECOMMENDED VARIATIONS - REVENUE

Description 2002/2003 2003/2004 2004/2005 2005/2006
£ £ £ £

Catering Best Value Review -30000 -30000 -30000 -30000
Reduced office maintenance -50000
Members training -5000 -5000 -5000 -5000
Personnel Consultancy -15000 -15000 -15000 -15000
Reduced support for Chairman's 
travel -5000 -5000 -5000 -5000
No Contribution to Capital -250000
Additional Superannuation 70000 70000 70000 70000
Additional ICT Costs 25000 78000 33000 45000
Reduced Health & Safety training -5000 -5000 -5000 -5000
Defer catering equipment purchase -25000

Corporate & Finance Total -290000 88000 43000 55000

Concessionary Travel -20000 -20000 -20000 -20000
Economic Development -40000 -20000 -20000 -20000
Reduced Car Park maintenance -10000

Economy & Planning Total -70000 -40000 -40000 -40000

Environment Services -19000 -19000 -19000 -19000
Environmental Health System post -10000 -20000 -20000 -20000
Translation Service -4000 -4000
Introduce charge for Rats and Mice 
service -75000 -75000 -75000 -75000

Reduction in Special Collection Costs -20000 -20000 -20000 -20000
Reinstate Dog Waste Bins 10000 5000 5000 5000
Defer Public Convenience 
refurbishments -25000
Public Convenience Closures -26500 -26500 -26500 -26500

Environment Total -169500 -159500 -155500 -155500

Reduce Meals on Wheels Subsidy -12800 -12800 -12800 -12800

Health & Social Exclusion Total -12800 -12800 -12800 -12800

Stillwater Park Asset Rental -24000 -24000 -24000 -24000
Remove Shared Amenities Cont -86000 -88000 -90000 -92000

Housing Total -110000 -112000 -114000 -116000

Reduced Coast Amenities PPM -12500 -12500 -12500 -12500
Removal of Leisure VAT saving 42500 42500 42500 42500
Deferral of Lymington Phase 2 60000
Defer purchase of Golf Range 
Dispenser -1700
Defer TRC reception refurbishment -2000 2000
Remove LRC CCTV -4500
Reduce Youth Project Bid -18500 -18500 -18500 -18500
Defer additional TRC receptionist -1500
Defer DGC Driving Range 
Refurbishment -10000 10000
Defer DGC Driving Range Carpet -6000 6000
Defer DGC tee renovation -3000
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APPENDIX 3
ADDITIONAL RECOMMENDED VARIATIONS - REVENUE

Description 2002/2003 2003/2004 2004/2005 2005/2006
£ £ £ £

Defer TRC Sports Hall door scheme -4500 4500
Remove Tourism Remote Areas -8000 -9000 -10000 -10000
Remove DGC seats/shelters -3000 -2000
Remove DGC temporary green 
construction -4000 -4000 -4000 -4000
Reduce DGC bunker refurbishment -1000 -1000 -1000 -1000
Reduce/Remove Tourism Information 
& Interpretation Strategy -3500 -7000 -8000 -8000
Remove LRC accommodation 
changes for new computers -3000
Reduce energy management -10000 -10000 -10000 -10000
Defer RRC squash refurbishment -10000 10000

Remove LRC solar hot water scheme -8000 1000 1000 1000
Remove open space tree works -5000 -5000 -5000 -5000
All Centres Plant Maintenance -24000 24000
Reduced Equipment Leasing -6600

Leisure Total -107800 85000 -19500 -25500

TOTAL ALL PORTFOLIOS -760100 -151300 -298800 -294800
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APPENDIX 3        

ADDITIONAL RECOMMENDED VARIATIONS - CAPITAL

Description 2002/2003 2003/2004 2004/2005 2005/2006
£ £ £ £

ARC - Pool Water Recycling -12000
ARC - UV Pool Disinfectant 
Installation -22000 22000
NMRC - Installation of CCTV -8000
NMRC - Pool Hall Ceiling -12000
NMRC - UV Pool Disinfectant 
Installation -11000

NMRC - Reception Refurbishment -15000
RRC - Ventilation to Changing 
Rooms -17000
RRC - Refurbishment of Main 
Reception -30000 30000
LRC - Rephasing of Phase II -200000 -20000 220000

LEISURE TOTAL -315000 32000 220000 -12000

TRC - Air Conditioning to Bar, 
Café & P.Arts -12000
Catering - ARC Centre Bar 
Refurbishment -17000
Catering - RRC Centre Bar 
Refurbishment -24000
Catering - LRC Phase II Catering 
Area -35000 25000 35000
ICT -24000 -20000 -15000

CORPORATE & FINANCE TOTAL -100000 -7000 20000 0

TOTAL ALL PORTFOLIOS -415000 25000 240000 -12000
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APPENDIX 4

NEW FOREST DISTRICT COUNCIL
DRAFT GENERAL FUND FORECAST 2002/03 TO 2005/06 BASED ON 2001/02 BUDGET

05/11/01 2001/02 2002/03 2003/04 2004/05 2005/06
£000 £000 £000 £000 £000

Net Portfolio Requirements 19040 19040 19040 19040 19040
Transfer To Provisions
Est. Inflation (salary related) 595 1135 1695 2275
Other Inflation 170 340 520 700

                                            Sub Total (A) 19040 19805 20515 21255 22015
Capital Financing Provision 250 250 250 250

                                            Sub Total (B) 19290 19805 20765 21505 22265
Transfer from DSO reserve -250 -250 -250 -250 -250

                                            Sub Total (C) 19040 19555 20515 21255 22015
Less Interest on Balances(net) -1300 -1000 -1000 -1000 -1000

                                            Sub Total (D) 17740 18555 19515 20255 21015
Transfer From Capital Financing Reserve -293
Transfer To/From(-) General Reserve -79
Budget Requirements                        Total (E) 17368 18555 19515 20255 21015

Add Expenditure Plan Bids
Corporate & Finance 767 828 923 957 
Crime & Disorder 189 214 224 214 
Economy & Planning 134 291 266 210 
Environment 94 179 179 179 
Health & Social Exclusion 22 22 22 22 
Housing 102 104 106 108 
Leisure 229 368 337 338 
General Purposes & Licensing Committee 0 80 20 20 
Planning Development Control Committee 0 0 0 0 
Standards Committee 19 19 19 19 
Sub Total Bids 0 1555 2104 2095 2067

Deduct Expenditure Plan Savings
Corporate & Finance -755 -823 -883 -957 
Crime & Disorder 0 0 0 0 
Economy & Planning -200 -188 -223 -223 
Environment -242 -242 -242 -242 
Health & Social Exclusion -13 -13 -13 -13 
Housing -140 -150 -160 -170 
Leisure -412 -528 -635 -640 
General Purposes & Licensing Committee 0 0 0 0 
Planning Development Control Committee -9 -9 -9 -9 
Standards Committee 0 0 0 0 
Sub Total Savings 0 -1770 -1951 -2163 -2252
Other Items 388 0 0 0 0
Transfer To/From(-) General Reserve -388 0 -75 -50 0

Forecast Budget Requirements          Total (F) 17368 18339 19593 20137 20830

Forecast Council Tax for Total (F) in £ 110.24 120.16 133.33 136.04 140.74
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APPENDIX 4NEW FOREST DISTRICT COUNCIL
OTHER SERVICES CAPITAL EXPENDITURE

SUMMARY AND RESOURCES 2001/02 TO 2005/06

Date Prepared :- 05-Nov-01

2001/02 2002/03 2003/04 2004/05 2005/06 Total
ESTIMATED EXPENDITURE £'000 £'000 £'000 £'000 £'000 £'000
Corporate & Finance 881          797          75            45            10            927            
Crime & Disorder 1,157       -          -          -          -          1,157         
Environment 773          1,358       1,202       3,772       1,002       8,107         
Economy & Planning 303          229          -          200          -          732            
Leisure 2,361       963          319          410          -          4,053         
TOTALS 5,475       3,347       1,596       4,427       1,012       14,976       

PROPOSED FINANCING
BCA/SCA (Loan) 337          480          372          947          324          2,460         
Grants & Other Contributions 1,384       898          800          2,995       698          6,775         
Developers' Contributions 741          214          -          -          -          955            
Revenue Provision (Gen. Fund.) 250          250          250          250          1,000         
Usable Capital Receipts -          -          -          -          -          -            
General Reserve 2,763       1,755       174          235          260-          3,786         
TOTALS 5,475       3,347       1,596       4,427       1,012       14,976       

ESTIMATED BALANCES 01/04/01 01/04/02 01/04/03 01/04/04 01/04/05 01/04/06
£000 £000 £000 £000 £000 £000

GENERAL RESERVE 4,473       1,322       433-          682-          967-          707-            
DEV. CONTRIBS. 6,315       5,824       5,760       5,760       5,760       5,760         

mgt  CB071101EApp4.xls  Capital Summary   05/11/01
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